Hera

Helping Empower Women
through Reskilling and
Advancement

D5.1 IMPACT MEASUREMENT METHODOLOGY
JULY 2025

A~ Ve 3,.«""-'\%, homins " . {\
N VA ! SJIl—HNE Q‘ WHEMN CETEM 1 AINIGMA Lo Qam %S&APING sAfomen in Tech Alliance

G i ! 5 i " Us
NATONALSCHOOL "7 1" Europe  © JEpT oo o fechnologies tanpraen BiRGE Ex

Co-funded by Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
- necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).

the European Union 5 : ;
Neither the European Union nor EACEA can be held responsible for them.




'Y Hera

DOCUMENT INFORMATION

Deliverable number:

Deliverable title:

D5.1. Impact Measurement Methodology

D5.1

Impact Measurement Methodology

Deliverable version:

v.02

Deliverable Security Class:

Editor(s):

Sevda Rizehkar, Jelena Sapic

Contributor(s):

Natdlia Machado (SHINE), Nikolina Zervou (iED), Ursula
Choroba (Women in Tech Alliance), Pinelopi
Theodorakakou (WHEN), Benedetta Beatrice (COSVITEC),
Tomas Puebla (CETEM), Angeliki Zarifi (AINIGMA
Technologies)

Reviewer(s):

Jesus Cortes (NOVA), Carolina Santos (NOVA)

Due Date:

31 July 2025

Delivery date:

31 July 2025

Project name:

HERA: Helping Empower Women through Reskilling and
Advancement

DOCUMENT HISTORY

Version Date Author(s)/Partner Main changes

Vi 01/07/2025 | Jelena Sapic

Vi 01/07/2025 | Sevda Rizehkar

V2 29/07/2025 | Sevda Rizehkar Methodological remarks
V2 29/07/2025 | Jelena Sapic Final text editing

Co-funded by
the European Union




'? Hera D5.1. Impact Measurement Methodology
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EXECUTIVE SUMMARY

This Impact Measurement Methodology (IMM) is the cornerstone assessment tool of the project
entitled “HERA: Helping Empower Women Through Reskilling and Advancement”, funded by the
Erasmus+ European Policy Experimentation programme. Developed to advance the European
Skills Agenda, the European Pillar of Social Rights, and the ambitions of the European Education
Area 2030, the IMM provides a framework for evaluating the outcomes of activities aimed at
supporting women over 45 in lifelong learning and for informing policy recommendations.

The IMM is structured into three interconnected components designed to generate evidence-
and data-based insights:

e Participant Recruitment Protocol and Strategy, ensuring ethical standards in engaging
participants and well as identifying effective pathways to reach the target group;

e Experimentation Measurement, offering survey instruments and facilitator templates to
capture attitudes, motivations, and perceived challenges related to lifelong learning;

e Case Studies Collection, outlining approaches to gather illustrative examples that
demonstrate opportunities and challenges related to the lifelong learning of women
over 45 years old.

Drawing on the existing body of research, validated tools, and examples of good practice, this
methodology enables the collection of consistent, comparable data across diverse countries,
regions, and socio-economic contexts. By doing so, the IMM not only informs policy
recommendations within the HERA project but also provides a replicable model for initiatives
driving twin transitions, upskilling, and reskilling across Europe.
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1 INTRODUCTION

1.1. Background and Aim

The twin transition, which refers to the simultaneous advance of the digital and green
transformations, has the potential to reshape labour markets across Europe and beyond
(Muench et al., 2022). On the one hand, it is expected to create new economic sectors, generate
innovative business models, and open up entirely new categories of employment (Breugel,
2017). On the other hand, it is rapidly driving demand for new skills and competences, requiring
workers to adapt in ways that are often complex and unprecedented (OECD, 2025; Gotti, Glner
& Stephany, 2025). This evolving landscape brings both opportunities and challenges, not only
for employers and industries but also for individuals who must navigate shifting expectations
and continuous technological change.

As traditional career trajectories are disrupted, lifelong learning is no longer a peripheral
activity: it becomes an essential strategy for ensuring that workers remain employable,
resilient, and confident in their ability to thrive. Future-proofing careers in this context is not
solely about acquiring technical capabilities; it is also about cultivating adaptability, curiosity,
and self-directed learning skills that empower people to evolve in parallel with the demands of
their professional environments (McKinsey Global Institute, 2018). Moreover, lifelong learning
plays a critical role in strengthening social inclusion and cohesion. Without targeted support,
there is a real risk that groups already facing disadvantages, such as women over the age of 45,
low-qualified workers, and those living in rural or economically deprived areas, will be left
behind in the transition.

This is especially important in the context of vulnerable groups that have traditionally struggled
to (re)enter the job market or to pivot towards new occupations when confronted with
structural shifts. Many of these individuals face intersecting barriers, including limited access to
training opportunities, lower digital literacy, care responsibilities, and reduced confidence in
their ability to learn and adapt. In order to tackle these complex challenges in a holistic manner,
it is vital to invest in approaches that combine personal empowerment with strong community
networks and institutional support.

Aiming to provide an early response to these developments, the HERA project proposes an
innovative methodology that integrates mutual aid groups, learning-to-learn competences,
stakeholder engagement, and the design of personalised learning pathways. This approach
recognises that sustainable upskilling and reskilling require more than traditional training
provision. It is about creating enabling environments in which participants feel supported,
respected, and motivated to chart new directions in their professional lives.

In order to assess the impact of this policy experimentation and similar interventions at an early
stage, this Impact Measurement Methodology has been developed. Its purpose is to provide
consistent and comparable measurement across HERA Labs outputs in seven different EU
Member States and to generate insights that inform future policy recommendations within
the HERA project. This methodology is designed to capture a wide range of evidence, including
shifts in attitudes, levels of motivation, and perceived challenges related to lifelong learning. By
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building on an evidence base, the project aims to ensure that interventions are responsive to
participants’ needs and contribute to systemic improvements in lifelong learning provision.

Importantly, the methodology also aims to go beyond this particular project and to be replicated
across other initiatives, offering an opportunity to gather longitudinal data and comparative
insights in the field of lifelong learning, upskilling, and reskilling, especially in the context of the
twin transition. In doing so, it aspires to contribute to a stronger, more inclusive European skills
ecosystem in which no one is left behind.

1.2. Structure of The Deliverable

This deliverable corresponds with the specific objective (05.1) of the HERA project which states
the following: [d]evelop and provide open access to a standardized impact measurement
methodology, including procedures for participant recruitment, tools, data collection, and
analysis, ensuring consistency and reliability across all project activities; and as such meets the
task T5.1. In particular, the deliverable offers a comprehensive toolbox, comprising validated
instruments, data collection protocols, and user-friendly guidelines, to ensure consistent and
reliable application across all project partners’ localities.

The methodology is designed to support self-evaluation with minimal open questions, making it
both practical and scalable. Beyond technical standards, the IMM is anchored in a strong ethical
framework that safeguards participant rights at every stage. A dedicated code of conduct
outlining these ethical considerations and participant protections is also provided. As an open-
access resource, the IMM meets one of the core HERA principles and is organized into four main
parts as follows:

e Theoretical Background of the Impact Measurement Methodology

It provides an overview of the main theoretical approaches that informed the IMM and ways
how it was mirrored and applied to the IMM design. The background also discusses the direct
link between selected theories and development of the measurement tools.

e Participant Recruitment Protocol and Strategy

This part provides guidelines to ensure that participant recruitment is transparent, respectful,
and compliant with data protection standards. It outlines community engagement tactics
tailored to effectively reach women aged 45+ and encourage their participation in lifelong
learning initiatives. It also provides an ethical code of conduct.

e Experimentation Measurement

This section includes a survey questionnaire designed to assess attitudes, motivation, and
perceived barriers to life-long learning among the target group. As such, this survey is intended
to measure the impact of HERA Labs and Community Portal.

e (Case Studies Collection

Co-funded by
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This final section presents practical instructions for gathering, documenting, and presenting case
studies. It includes facilitators’ templates, and analysis tips to highlight individual journeys and
showcase how the HERA Labs model works in practice.

The deliverable also contains the IMM toolbox translated into languages of the HERA
consortium partner countries. Thus, translations are available in alphabetical order as follows:

e in Dutch (Annexe 6),

e in French (Annexe 7),

e in Greek (Annexe 8),

e inItalian (Annexe 9),

e in Portuguese (Annexe 10),
e in Spanish (Annexe 11),

e in Swedish (Annexe 12)

Each toolbox consists of translated Executive Summary, Participant Recruitment Protocol and
Strategy, Informed Consent, Consent Form Template, Questionnaire, and Facilitators’ Template
— as these have not only practical value in the implementation of the HERA activities but also
entail the highest potential to be replicated across various projects dealing with the same or
similar issues and topics.

1.3. Methods

The IMM tailored to the HERA project provides a structured and integrated foundation for the
delivery and evaluation of the activities such as HERA Labs and Community Portal. It ensures
alignment across participant selection criteria, impact assessment, and collection of the lifelong
learning experiences, creating a coherent approach that supports smooth implementation
within real-world settings and ensures that all components contribute meaningfully towards
shared objectives.

Through systematic pre- and post-activities surveys, the IMM captures key dimensions of
participants’ learning and career transitions, including confidence, motivation, and perceived
challenges and opportunities. Surveys carried out before the start of HERA Labs establish a
comprehensive diagnostic baseline, enabling facilitators to tailor sessions to the unique needs
and profiles of each cohort. Surveys after the HERA Labs and Community Portal pilot allow for a
rigorous quantitative analysis of changes in participant outcomes, providing clear, measurable
evidence of progress in areas such as specific self-efficacy and intention to apply newly acquired
skills.

Alongside this quantitative data collection, the IMM also incorporates a qualitative component.
Throughout the activities, focus group discussions in the form of HERA Labs sessions,
complemented by structured facilitator observations, will be conducted to enrich the analysis.
This mixed-methods approach allows for the triangulation of findings, where qualitative insights
help to explain the “how” and “why” behind the quantitative results. For example, facilitator
field notes can provide crucial context on group dynamics or challenges with specific content,
clarifying survey trends. Participant focus groups offer a dynamic forum to explore shared
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experiences, uncover common challenges, and identify emergent themes that a survey might
miss. For instance, a focus group discussion might reveal why a particular digital tool was
perceived as difficult, uncovering shared anxieties or a common misunderstanding that the
survey data alone would not explain. This qualitative feedback loop is equally important for
iterative programme improvement, enabling real-time adjustments that enhance procedural
efficiency and responsiveness.

Data collected through this methodology will be analysed systematically to identify trends,
strengths, and areas for further development at both individual and group levels. These insights
will inform ongoing programme refinement, ensuring that content and delivery remain
impactful. Furthermore, this evidence-based approach will inform policy recommendations
developed within the project and support monitoring, evaluation, and reporting to stakeholders,
demonstrating the effectiveness and value of HERA Labs and Community Portal and informing
strategic decisions throughout the project lifecycle.

1.4. Synergies with other tasks and deliverables

This deliverable is closely aligned with WP3 and WP4, as it plays a role in capturing and analysing
the impact of activities implemented within these two strands of the project in real-time
settings. Through structured data collection and analysis, the methodology will assess policy
experiment (e.g., HERA Labs and Community Portal pilot) and related key dimensions such as
participants’” motivation, attitudes toward lifelong learning, and perceived challenges and
opportunities related to upskilling and reskilling in the context of the twin transition. As such, it
is different yet complimentary to the HERA methodology that will be developed within the WP3
with an aim to empower participants (not to assess the impact of the activities) By doing so, it
provides a direct feedback loop that helps evaluate the effectiveness of interventions and
learning processes taking place within HERA Labs and through the pilot phase of Community
Portal.

In addition to supporting ongoing evaluation within WP3 and WP4, this deliverable will also
serve as a foundational input for WP6, which focuses on translating project learnings into
policy insights. The data and evidence generated through this methodology will inform the
development of evidence-based policy recommendations, helping to ensure they are grounded
in the lived experiences, needs, and barriers faced by the project’s target group.

Finally, this deliverable is related to WP1, specifically to the D1.4 Gender and Ethics
Management Plan, as it presents some ethical standards and informed consent procedures
related to the IMM toolbox. Additionally, a code of conduct outlining ethical considerations and
participant rights is presented in the chapter 3 of this document. Last but not least, the IMM
stands in close connection to the deliverable D1.2 Data Management Plan, serving as a sound
foundation to two envisioned studies - “Barriers to the Participation of Women 45+ in
Professional Requalification Programs” and “Impact Assessment of the HERA methodology on
the Skills and Employability of Women 45+” - that will be developed and published at the final
stages of the HERA project. By doing so, this deliverable contributes to the KPI concerning
publications, downloads, and citations (at least 1,000 downloads within three years).
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2 Theoretical Background of the Impact Measurement

Methodology

To ensure rigorous and credible evaluation, the Impact Measurement Methodology draws on a

robust theoretical foundation, integrating established frameworks from educational psychology

(e.g., self-efficacy, mindset), career development, and technology adoption. This evidence-

based approach transforms the core questionnaire into a methodologically sound tool that

captures the multi-dimensional nature of participant empowerment. Grounding the IMM in

validated theories ensures comparable data that supports analysis and actionable

recommendations. Three interconnected domains informing the questionnaire as the main

experiment measurement tool are:

Co-funded by

intra-personal factors, informed by self-efficacy theory (Bandura, 1997; Schwarzer &
Jerusalem, 1995) and growth mindset theory (Dweck, 2006), focus on psychological
readiness for learning and change. This domain incorporates concepts such as self-
efficacy and growth mindset, which are critical predictors of individuals’ ability to
engage with new learning opportunities, adapt to challenges, and persist in upskilling
and reskilling pathways. Self-efficacy reflects an individual’s confidence in their ability
to perform specific tasks, while a growth mindset emphasises the belief that abilities
can be developed through effort and learning. Together, these constructs provide
insight into participants’ internal resources and resilience, informing tailored support
strategies within the programme.

motivational and career context, based on the COMPASS Model of Career Guidance
(Bimrose & Brown, 2020) and the Unified Theory of Acceptance and Use of Technology
(UTAUT2) (Maruping et al., 2017), focuses on how motivation, perceived usefulness, and
intention shape career transitions and digital upskilling. This domain functions as the
mediating link between intra-personal psychology and behavioural outcomes. Drawing
on UTAUT2, the IMM operationalises constructs such as Performance Expectancy (the
perceived usefulness of digital skills for career relevance) and Behavioural Intention (the
explicit willingness to engage in learning). These motivational drivers are contextualised
within the COMPASS model, which frames the reskilling journey as a cycle of self-
reflection (e.g., identifying skills gaps) and exploration of the world of work (e.g.,
understanding labour market demands). The IMM uses these constructs to diagnose
participant readiness to act and their rationale for doing so, which is particularly
salient in the context of the twin transition towards digitalisation and sustainability.
socio-environmental ecosystem, drawing on ecological systems theory (Darling, 2007)
and UTAUT2 constructs of facilitating conditions and social influence, recognises that
personal development occurs within broader social and structural contexts. This domain
includes perceptions of structural barriers such as ageism, as well as facilitating
conditions and social support systems that can enable or hinder progress. By assessing
these factors, the project ensures that interventions are contextually grounded,
addressing not only individual capabilities but also the environments in which
participants operate.

13
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This integrated theoretical framework informs the design of participant selection criteria,
facilitator guides, informed consent processes, and survey instruments. It ensures that the IMM
toolbox is evidence-based, addressing psychological, motivational, and environmental factors in
a coherent and impactful manner to achieve its overarching objectives.

2.1. A Replicable Process Flow for Impact Measurement Methodology

To ensure the methodology is clear and replicable, the data collection process follows a
standardized sequence linked directly to the project’s activities and theoretical domains. The
process is designed as a quasi-experimental, pre-test/post-test framework that allows for a
rigorous assessment of the program’s impact over time.

The process begins prior to the HERA Labs intervention with the administration of the survey
to both the main and control groups. This initial data collection serves a critical diagnostic
purpose, establishing a comprehensive baseline across all three theoretical domains: the intra-
personal, the motivational, and the socio-environmental domain. This provides a rich profile of
each participant’s starting point, including their resilience, motivations, and the contextual
barriers they face, which is essential for tailoring the intervention and for later comparison.

Concurrently, during the HERA Labs intervention, the methodology incorporates a qualitative
component through structured facilitator observations and participant focus groups. This is
not for impact measurement per se, but to provide rich, contextual data. These methods are
designed to uncover the “how” and “why” behind the quantitative trends, capture emergent
themes, and offer a feedback loop for real-time, iterative activities improvement. The insights
gathered here are crucial for interpreting the final survey results and understanding the lived
experience of the participants.

Finally, following the conclusion of the intervention (e.g., HERA Labs and Community Portal
pilot), the survey is administered again to both the main and control groups. The primary goal
of this second wave of data collection is to measure the impact of the program by assessing the
change in key outcome variables. This analysis focuses particularly on the malleable aspects of
the intra-personal domain (e.g., specific digital self-efficacy) and the motivational domain (e.g.,
behavioural intention to use new skills). By comparing these post-intervention results with the
baseline data, and between the main and control groups, we can systematically analyse the
program’s net effect, triangulate findings with the qualitative insights, and produce robust,
evidence-based reports, policy briefs, and actionable recommendations.

14
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& Onboarding

Main & Control

Motivational,

Project Phase | Data Collection | Primary Purpose
Activity Theoretical
Domain(s)
Phase 1: Intake | Survey administered to | Intra-personal, Establish a comprehensive

diagnostic baseline. Understand

Groups. Socio- participant profiles, motivations,
Environmental and contextual barriers.
Phase 2: HERA | Facilitator (Contextual Data) | Providerich, qualitative insights to
Labs Observations & Focus explain  quantitative  trends.
Intervention Groups (Qualitative Gather feedback for iterative
Component). program improvement.

Phase 3: Post-
Intervention

Survey administered to
Main &
Groups.

Control

Intra-personal &
Motivational
(Outcome
Variables)

Measure the change and impact of
the intervention on key outcomes
(e.g.,
behavioural intention).

specific self-efficacy,
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Phase 4. | Statistical Analysis of | (All Domains) Triangulate findings to produce
Analysis & | survey data & robust, evidence-based reports,
Reporting Thematic Analysis of policy briefs, and
qualitative data. recommendations.
Table 1. Structured Overview of IMM
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3 Participant Recruitment Protocol and Strategy

This section outlines the Participant Recruitment Protocol & Strategy developed to guide partner
organisations implementing HERA Labs in identifying, reaching, and engaging participants in line
with the objectives of the HERA project. It seeks to ensure that the selected participant group is
inclusive, diverse, and representative of the target demographic (women aged 45 and above)
and that it reflects the wider goal of supporting vulnerable groups in the context of the green
and digital transitions. This protocol provides practical steps, ethical considerations, and
illustrative examples to support consistent implementation across all participating countries.

3.1. Adhering to Diversity and Representation

The HERA project aims to reach women who are not necessarily included in lifelong learning
programmes and skills development initiatives. This refers to women from rural or remote
areas, low-income households, migrant or minority communities, those with interrupted work
histories, or with limited access to formal education. Recruitment efforts must reflect this
objective by:

« employing outreach strategies that extend beyond digital channels, as many in the
target group may not use social media or online job platforms;

e collaborating with local stakeholders, such as community centres, employment
agencies, adult education providers, NGOs, trade unions, health and social service
institutions, or religious and cultural associations;

e providing printed outreach materials (e.g. leaflets, posters) in plain language and,
where necessary, in multiple languages spoken locally (e.g. Romani, Turkish, Arabic,
Ukrainian);

¢ ensuring venues for HERA Labs sessions are accessible by public transport and physically
inclusive (e.g. wheelchair access, childcare availability).

Example: In a participating region, a HERA partner collaborates with a local women’s
organisation focused on empowerment and social inclusion. Together, they identify women
in their networks who might benefit from reskilling opportunities. The organisation hosts an
information session at their community centre, where HERA materials are shared, and staff
personally invites women they have worked with through previous empowerment or support
programmes. This trusted, grassroots approach helps build confidence and encouraged
participation among women who might not otherwise respond to formal outreach channels.

Textbox 1. How to ensure diversity and representation?

3.2. Identifying Motivation and Readiness for Learning

While HERA Labs participants are not expected to have any formal qualifications or prior
experience with structured learning, they should demonstrate conversational level of working
language, an openness to change, a willingness to learn, and curiosity about developing new
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skills. These traits are crucial to the success of the group-based methodology used in HERA Labs,
especially given that the Labs consists of 14-17 meetings.

Recruitment teams are encouraged to:

e organise introductory meetings or open days where interested women can meet
facilitators. Depending on the capacity, this can be arranged online or in-person;
e frame the programme in an empowering way, highlighting how lifelong learning is about
personal development, not academic achievement.

Example: During the early stages of recruitment, one organisation can host an informal group
session where women are invited to explore how lifelong learning could benefit their
everyday lives. Facilitators share real-life stories from previous projects, helping to illustrate
three key benefits. These include but not limited to: (i) improved employability, e.g., gaining
new digital or communication skills helps women apply for jobs more confidently, update
their CVs, and succeed in interviews; (ii) increased independence in daily life, e.g., learning to
use online tools allows participants to manage appointments, access public services, or help
their children or grandchildren with school tasks; (iii) enhanced self-confidence and wellbeing,
e.g., many women report feeling more empowered, motivated, and socially connected after
participating in group learning activities.

Textbox 2. How to spur motivation for upskilling and reskilling?

3.3. Fostering Group Commitment and Peer Engagement

A core element of the HERA methodology (as developed withing the WP3) is the emphasis on
mutual aid, peer-to-peer learning, and stakeholder interaction. It is therefore essential to recruit
individuals who are not only willing to learn, but also to engage in dialogue, share their
experiences, and contribute to a supportive group atmosphere.

To support this, partner organisations should clearly communicate the structure and
expectations of the programme, including time commitments, frequency of sessions, and the
participatory nature of the learning model.

Example: At the start of HERA Labs, a partner hosts a welcome session designed to set clear
expectations and build a sense of community. Participants are divided into small groups and
invited to share their motivations for joining, which helps create a baseline of trust and
openness. Facilitators then walk participants through a shared agreement that outlines what
to expect: bi-weekly sessions over three months, a strong emphasis on peer learning, and the
importance of confidentiality and respectful listening. Ground rules such as showing up on
time, keeping cameras on when possible, and supporting one another, are co-created with
the group to foster ownership. To model the programme’s collaborative spirit, facilitators ask
participants to name one way they can support others during the Labs.

Textbox 3. How to create expectations?
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3.4. Ethical Standards and Code of Conduct

All activities carried out under the HERA project must comply with established ethical research
principles and relevant EU and international regulations, including the GDPR. Ethical integrity is
central to HERA’s approach, particularly in relation to the inclusion of women aged 45+ in policy
experimentation and research. Key ethical requirements include:

e ensuring participants are treated with dignity and respect, with informed consent
obtained prior to participation in any research, training, or co-creation activities;

e providing clear and accessible information, both verbally and in writing, on the purpose
of the project, how personal data will be used, and participants’ rights, including the
right to withdraw at any time without consequence;

e using easy-to-understand consent forms that avoid technical or legal jargon;

e respecting participants’ privacy and confidentiality at all times, with data collected and
stored securely, accessible only to the research team, and used solely for research
purposes;

e retaining data for five years in line with institutional guidelines and GDPR, after which it
will be securely deleted;

e identifying and mitigating any risks, including unintended bias, social exclusion, or digital
inaccessibility, that could affect vulnerable groups;

e being attentive to barriers that may limit participation, such as financial costs, caregiving
responsibilities, or logistical issues, and where possible, offering practical support (e.g.,
transport reimbursement, light refreshments, or childcare);

e promoting inclusive engagement by ensuring that all voices, particularly those of
underrepresented groups, are heard, respected, and incorporated into the research
process;

e maintaining academic and research integrity by avoiding all forms of fabrication,
falsification, and plagiarism.

HERA also ensures compliance with broader ethical frameworks, including the Universal
Declaration of Human Rights, the European Code of Conduct for Research Integrity, and Horizon
Europe’s gender and ethics policies. All activities will be monitored by a designated Gender and
Ethical Manager to ensure responsible implementation and ongoing compliance. A detailed
informed consent form has been developed to support ethical participation, and its English
version is provided in the Annexe 1 and 2.

Example: A HERA partner organises a local storytelling session where women aged 45+ share
their experiences with digital tools in daily life. Before the session, facilitators provide a clear

explanation of the project and ask for verbal and written consent using a short, jargon-free
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form. To support participation, bus tickets are reimbursed, and light refreshments are
offered. The relaxed setting encourages open conversation, and women report feeling
respected and heard. Insights from this session are anonymised and used to shape future
workshops, in line with ethical research and data protection standards. The code of conduct
serves as a checklist or reference to help partners ensure that all necessary ethical aspects
are being properly addressed.

Textbox 4. Ethical standards in practice
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4 Measuring the Impact of the HERA Labs and
Community Portal

To evaluate the impact of the HERA Labs methodology as well as Community Portal pilot, and
ensure the collection of consistent, comparable, and meaningful data across participating
countries, a standardised questionnaire was developed as the central measurement tool (for
an English version, see Annexe 3). While the tools developed under WP3 are designed to support
the empowerment process during the HERA Labs, the primary goal of tools presented here is to
empirically assess the impact of the overall HERA policy experimentation, e.g., HERA Labs
intervention and the associated Community Portal pilot. The survey will be administered at two
key points: (i) before and after the start of the HERA Labs; as well as (ii) before and after the
Community Portal pilot, allowing for the assessment of individual progress or “distance
travelled” over the course of the intervention. Therefore, the survey with accompanying
instruments, is developed with an aim to support answering the following research questions:

e Primary Research Question: To what extent does participation in the HERA Labs
program lead to improvements in participants’ growth mindset, self-efficacy, general
resilience, career adaptability, and positive attitudes toward lifelong learning, compared
to a control group?

e Secondary Research Questions:

o How do participants’ mindsets on learning and growth evolve throughout the
intervention?

o What is the measurable impact of the intervention on participants’ confidence
with basic and advanced digital tools?

o How does the program influence participants’ perception of their career needs
and the work environment?

o To what extent do participants report changes in their perception of their socio-
environmental support system and structural barriers like ageism?

4.2. Rationale Behind the Questionnaire

The questionnaire design strategically integrates a hybrid approach. It incorporates items from
internationally validated scales such as the general self-efficacy scale (GSE), the career adapt-
abilities scale (CAAS), and the unified theory of acceptance and use of technology (UTAUT2).
This guarantees that key constructs are measured using tools with well-established
psychometric properties, enhancing the reliability of findings and facilitating comparability with
the broader academic literature. Concurrently, context-specific statements capture the unique
experiences of women aged 45+ as they navigate the twin transition’s challenges and
opportunities. This tailored approach is crucial for ecological validity, ensuring sensitivity to lived
realities like perceptions of ageism and lifestyle constraints, which generic scales may overlook
(for more details on the theoretical background, see Annexe 4 of this document).
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The use of closed-ended questions ensures a uniform approach to data collection across
different socio-economic contexts, allowing for aggregated analysis across diverse contexts
while reducing interviewer bias. This format also facilitates clarity for participants, particularly
important when working with adults who may be returning to structured learning after a long
break. Additionally, an optional open-ended section invites participants to express their
motivations, needs, and learning goals in their own words, enriching the data qualitatively.

The questionnaire employs a 7-point Likert scale, a carefully considered methodological choice
grounded in extensive psychometric research to maximise both reliability and sensitivity.
Compared to shorter scales, such as 3-point or 5-point formats, the 7-point scale allows
respondents to indicate more nuanced degrees of agreement or confidence, avoiding forced
binary or overly simplistic responses. This finer granularity is essential for capturing attitudinal
changes, which typically develop gradually rather than abruptly. For instance, the scale can
differentiate between a participant who is cautiously optimistic (“Slightly Agree”) and one who
is strongly confident (“Strongly Agree”), both of which serve as meaningful indicators of
activities impact.

This nuanced scaling is especially suited for adult and senior populations. Given their extensive
life experience, participants often hold more complex views and tend to avoid extreme scale
endpoints. The additional intermediate options offered by the 7-point scale enable them to
express their considered judgments more comfortably and accurately, particularly when
reflecting on new or challenging topics such as digital technology. From a statistical perspective,
the 7-point scale yields greater response variance and is more appropriately treated as interval-
level data. This allows for the application of more powerful parametric statistical tests (e.g., t-
tests, ANOVA), facilitating rigorous assessment of significant differences between the main and
control groups. Consistent use of this scaling format across questionnaire sections further
ensures that data can be analysed with rigour and meaningfully compared across different
cohorts, countries, and socio-economic contexts.

The survey will be administered to two groups: the main group, composed of participants
actively engaged in the HERA Labs, and a control group, consisting of women with similar
profiles but no exposure to the intervention. The inclusion of a control group is critical to
distinguish programme effects from changes due to external or contextual factors. Comparing
responses from both groups before and after the intervention enables isolation of the HERA
Labs model’s specific influence on motivation, confidence, attitudes toward lifelong learning,
and readiness for upskilling.

The questionnaire is organised into four thematic sections, each grounded in a specific
theoretical framework (discussed in Annexe 4) to ensure a comprehensive assessment: (i) views
on learning and growth, which is informed by self-efficacy theory and growth mindset theory to
assess participants’ core psychological readiness, attitudes, and resilience; (ii) confidence with
digital tools, which operationalizes key constructs from the unified theory of acceptance and use
of technology (UTAUT2) to measure specific digital self-efficacy and readiness; (iii) needs and
the work environment, drawing upon the COMPASS Model of Career Guidance to explore
participants’ perceived needs, career motivations, and learning priorities; and (iv) support
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systems and environment, informed by Bronfenbrenner’s (2000) ecological systems theory and
UTAUT2, to investigate the external enablers and constraints within their social and structural
context, such as public services, community support, and age-related bias. Together, these
domains offer a holistic view of participants’ learning ecosystems and inform both the impact of
policy experimentation and recommendations.

The questionnaire is available in English and official languages of HERA consortium partner
countries. At this point, it is worth mentioning that while questions are developed in line with
the scholarship and research standards, the translated versions need to be validated before data
collection in each country. For dissemination, the questionnaire will be deployed via online
platforms such as Qualtrics or Google Forms. Facilitator teams will be requested to test the
survey links before distribution to both the main and control groups, ensuring smooth access
and administration.

4.2.1. Sampling Strategy

A targeted sampling strategy will be employed to ensure comparability across countries that
participate in HERA Labs implementation (n=7). A minimum sample of 60 participants per
country is planned, divided between the main group (n=30) and the control group (n=30).
Participants will be recruited based on a shared profile (e.g., women aged 45+ searching to
change their career trajectories, expressing a need for digital upskilling and/or reskilling for
green jobs) to ensure the homogeneity of the groups.

4.2.2. Data Analysis Plan

Quantitative data will be analysed using statistical software (e.g., SPSS or R). The analysis will
include:

e descriptive statistics: to summarise the demographic characteristics of the sample and
the baseline scores for all variables.

e paired-samples t-tests: to assess the significance of changes from pre-test to post-test
within the main group.

e analysis of covariance (ANCOVA): this will be the primary test to compare post-test
scores between the main and control groups while statistically controlling for any pre-
existing differences at baseline. This robustly isolates the program’s net impact.

e regression analysis: to explore the relationships between variables and identify key
predictors of successful outcomes (e.g., does higher general self-efficacy at baseline
predict a greater increase in digital confidence?).

Qualitative data from the open-ended questions will be analysed using thematic analysis to
identify recurring themes, which will be used to interpret and contextualise the quantitative
results.

4.3. Expected Results and Dissemination
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The systematic analysis of the collected data will yield insights into the effectiveness of the HERA
model. The expected results will be synthesised and disseminated through several key outputs:

e Afinal report on experimentation learnings detailing the findings across all participating
countries.

e Study/scientific paper and policy brief — “Impact Assessment of the HERA methodology
on the Skills and Employability of Women 45+”

e Public-facing summaries, infographics, and success stories for wider dissemination
through the project website and social media channels.

A study on “Barriers to the Participation of Women 45+ in Professional Requalification
Programs” will complement Impact Assessment (further details will be available on the Data
Management Plan).
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5 CASE STUDIES COLLECTION

The final component of the Impact Measurement Methodology focuses on the collection of case
studies, which serve as a qualitative complement to the structured data gathered through the
questionnaire. These case studies emerge from participant focus groups (e.g., HERA Lab
sessions) and facilitator observations. While survey instruments capture broad trends and
measurable outcomes, case studies provide rich, narrative-based insights into participants lived
experiences, learning journeys, and the dynamics unfolding within the HERA Labs.

To support HERA Labs facilitators in systematically gathering this type of evidence, a template
has been developed (for an English version of this template, see Annexe 5). This tool is designed
to assist those implementing the HERA Methodology in documenting key moments, challenges,
and breakthroughs, whether they reflect stories of success, resilience, hesitation, or struggle. It
should be filled after each session documenting key takeaways and group dynamics.

Special attention is paid to maintaining participant anonymity and consent, and the template
includes prompts for reflective commentary by the facilitators themselves, offering insight into
group dynamics and contextual factors that may influence learning outcomes. By embedding
the case study process directly into the HERA Lab model, this approach ensures that storytelling
and reflective practice become integral to the policy experimentation rather than afterthoughts.
The collected case studies contribute to a deeper understanding of how and why change occurs
within the HERA Labs and play an important role in shaping future iterations of the methodology
and informing policy recommendations. They also serve as powerful communication tools:
bringing to life the human dimension of lifelong learning and illustrating the value of tailored,
inclusive interventions aimed at supporting women 45+ during the twin transition.
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6 CONCLUSIONS

By providing a multi-layered framework for capturing both quantitative and qualitative evidence
on the experiences, attitudes, and progress of women aged 45+ engaged in lifelong learning,
this approach ensures consistent data collection across diverse contexts while remaining
sensitive to the needs of participants within the HERA project. More importantly, such
methodology not only informs internal project evaluation but also contributes to a growing
evidence base that can support more inclusive and responsive policy design at local, national,
and European levels. As such, it offers a replicable model for assessing early-stage interventions
in the field of upskilling, reskilling, and digital empowerment, with the potential to guide future
initiatives addressing the challenges and opportunities of the twin transition.
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ANNEXES

Annexe 1. Informed Consent

The HERA project aims to promote gender equity and lifelong learning, with a focus on women
aged 45 and above. Through collaborative workshops, testing, and co-creation activities, HERA
engages participants in developing practical tools and approaches to support inclusion and
personal development. The project is funded by the European Union and carried out by a
consortium of partners across Europe.

Title of the activity: Hera Labs Survey on Lifelong Learning and Skills
1. Who is conducting this activity?

This activity is being conducted by [Name of the partner] as part of the HERA project, funded by
the European Union, and coordinated by National School of Public Health, University NOVA
Lisbon.

2. Purpose of the activity

The purpose of this study is to understand how women aged 45+ in the Netherlands, Sweden,

Spain, Portugal, Italy, Cyprus, and Greece:
- Perceive lifelong learning;
- Adapt to digitalisation;
- Identify future skills;
- Use their experience in new work and life situations.

Your insights will contribute to the improvement of educational programmes and policies
designed to support women in this age group across Europe.
3. What will participation involve?

If you agree to take part, you will be asked to complete an online questionnaire that includes:
- questions about your background and questions across four thematic sections;
- optional open-ended questions.
The activity takes approximately 15-20 minutes. You may complete it at your own pace and in
a location of your choice.

4. Voluntary participation and right to withdraw

Participation is completely voluntary. You may:
- Skip any guestion;
- Stop participation at any time without providing a reason or facing any consequences;
- Withdraw your data up to two weeks after completing the survey. After that, the data will be
fully anonymised and cannot be removed.

5. Risks and benefits

Risks: There are no anticipated risks beyond those of everyday life. Some questions may invite
personal reflection, but they are not expected to cause  distress.

27

Co-funded by
the European Union




'Y Hera D5.1. Impact Measurement Methodology

Benefits: There are no direct personal benefits from participating. However, your input will help
improve support tools, programmes, and policies for women aged 45+ in Europe.

6. What data will be collected?

This study is fully anonymous. No identifying information, such as name, email, or IP address,

will be collected. Data collected includes:
- Demographic information (e.g., age range, employment status);
- Responses to survey questions;
- Any insights you choose to share in open-ended responses.

No recordings or photographs will be taken.

7. Why are we collecting this data?

This data will help researchers better understand the learning needs and experiences of women
aged 45+ and design  effective, inclusive lifelong  learning  strategies.
Aggregate findings will be used in academic reports, publications, presentations, and project
deliverables. No individual will be identifiable in any report or output. Your responses will be
fully anonymised. All data will be securely stored on password-protected servers at Reshaping
Work and will only be accessible to the HERA research team. The data will be retained for five
years in accordance with institutional policies and GDPR guidelines, after which it will be securely
deleted.

8. Legal basis and GDPR (General Data Protection Regulation) compliance

Your participation in this activity is entirely voluntary. The collection and processing of your
personal data are carried out in accordance with the EU General Data Protection Regulation
(GDPR). The legal basis for processing your data is your informed consent, as outlined in Article
6(1)(a) of the GDPR. If any sensitive personal data (such as health information or opinions) is
collected, it will be processed only with your explicit consent, in line with Article 9(2)(a).

9. Yourrights

You have the right to:
- Access your data;
- Request corrections;
- Request deletion of  your data within the withdrawal period;
- Withdraw your consent at any time;

- Lodge a complaint with your national Data Protection Authority.

10. Contact information

If you have any questions or concerns about this study:
Organisation: Reshaping Work
Email: [Insert contact email]
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Responsible organisations

The project is performed by NOVA University of Lisbon, National School of Public Health
(Coordinator), SHINE2Europe, Institute of Entrepreneurship Development (iED), WHEN, Women
in Tech Alliance, CETEM, AINIGMA Technologies, COSVITEC, BK Plus, and Reshaping Work.

For more information on the HERA project:

https://herawomen.eu/

For more information on the General Data Protection Regulation:

http://ec.europa.eu/justice/data-protection/reform/files/regulation oj en.pdf

Date:

Organisation: [Institution Name]
Contact Person: [Name and role]
Email: [Email address]

Phone: [Optional]
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Annexe 2. Consent Form Template

HERA | Helping Empower Women through Reskilling and Advancement is a European policy
experimentation project funded by the European Commission under the Erasmus+ Programme,
until September 2027.

HERA aims to empower women aged 45+ by promoting reskilling and lifelong learning. By
increasing their participation in adult education, the project addresses the challenges of the
digital and green transitions while fostering social inclusion, cohesion, and sustainable economic
growth.

Informed Consent Form for Participation in Research Activities

Please read the statements below and confirm your agreement by ticking the appropriate boxes
and signing at the end. [to be adjusted according to each activity].

| have read and understood the Information Sheet for this activity.

| was given adequate time to consider my participation.

| have had the opportunity to ask questions and received satisfactory answers.

| understand that my participation is voluntary and that | may withdraw at any time
without giving a reason and without consequences.

| understand how my personal data will be used, stored, and protected in compliance
with the GDPR.
| consent to the collection and use of my personal data for the purposes described.

| understand that my data may be used in an anonymised form in project reports and
publications.

| understand that | can access, correct, or request deletion of my data before
anonymization.

| agree to take part in the [add the name of the activity] integrated in the HERA
project.

Optional Permissions (please tick if you agree):

| agree to be audio and/or video recorded during the activity (if applicable).

| agree that anonymised quotes from my input may be used in project materials.

| agree that my name and/or image may be used in project outputs or communication
materials (only with written declaration).

| want to be updated about the project results.

Email:

Participant Information
Full Name:
Signature:

Date:
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Researcher/Facilitator Information

Name:
Organisation:
Signature:
Date:

Responsible organisations

The project is performed by NOVA University of Lisbon, National School of Public Health
(Coordinator), SHINE2Europe, Institute of Entrepreneurship Development (iED), WHEN, Women
in Tech Alliance, CETEM, AINIGMA Technologies, COSVITEC, BK Plus, and Reshaping Work.

For more information on the HERA project:

https://herawomen.eu/

For more information on the General Data Protection Regulation:

http://ec.europa.eu/justice/data-protection/reform/files/regulation oj en.pdf

Contacts

[to be added by each partner depending on the specific circumstance]
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Annexe 3. Questionnaire

Instructions: Thank you for helping us understand your perspective. Please indicate your
agreement or confidence with the following statements. There are no right or wrong answers.

e What is your age group?
45-49
50-54
55-59
60-64
65 or older
e What is your highest level of education completed?
Primary education
Secondary education
Vocational training
Bachelor’s degree
Master’s degree or higher
e What is your current employment status?
Employed full-time
Employed part-time
Self-employed
Unemployed
Retired
Other (please specify)
e What is your marital status?
Single
Married or in a domestic partnership
Divorced or separated
Widowed

e Do you have any caregiving responsibilities (e.g., for children, grandchildren, elderly
family members)?

Yes, regularly
Yes, occasionally
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No

In the past six months, have you participated in any courses, workshops, or training
programmes (excluding this one)?

Yes, more than one

Yes, one

No, but I plan to

No, and | have no plans at the moment

What was your main reason for joining this lifelong learning programme? (Select the
option that best applies)

To improve job prospects or career development

To gain new skills or knowledge for personal growth

To re-enter the workforce after a break

To stay active and engaged in later life

Other (please specify)

How important is continued learning and upskilling to you at this stage of life?
1 Not important at all

2 Not very important

3 Not important

4 Neutral

5 Important

6 Somewhat important

7 Very important

Part 1: Your Views on Learning and Growth

1.

| believe it’s never too late to learn new skills, regardless of age.
1 Strongly disagree

2 Disagree

3 Slightly disagree

4 Neither agree nor disagree

5 Slightly agree

6 Agree

7 Strongly agree

| can solve most problems if | invest the necessary effort.
1 Strongly disagree

2 Disagree

3 Slightly disagree

4 Neither agree nor disagree

5 Slightly agree
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6 Agree
7 Strongly agree
3. lam confident that | could deal efficiently with unexpected events.
1 Strongly disagree
2 Disagree
3 Slightly disagree
4 Neither agree nor disagree
5 Slightly agree
6 Agree
7 Strongly agree
4. When | am confronted with a problem, | can usually find several solutions.
1 Strongly disagree
2 Disagree
3 Slightly disagree
4 Neither agree nor disagree
5 Slightly agree
6 Agree
7 Strongly agree
5. lbelieve | bring unique strengths as a mature woman to a learning or work environment.
1 Strongly disagree
2 Disagree
3 Slightly disagree
4 Neither agree nor disagree
5 Slightly agree
6 Agree
7 Strongly agree

6. | believe my past experiences (professional or personal) are valuable assets in today’s
work environment.

1 Strongly disagree
2 Disagree
3 Slightly disagree

4 Neither agree nor disagree
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5 Slightly agree
6 Agree
7 Strongly agree
Part 2: Your Confidence with Digital Tools
7. How confident are you using basic digital tools (e.g., email, online forms, messaging
apps)?
1 Not at all confident
2 Slightly confident
3 Somewhat confident
4 Moderately confident
5 Quite confident
6 Very confident
7 Extremely confident

8. How confident are you using more advanced digital tools (e.g., video conferencing,
collaborative platforms like Slack or Google Drive)?

1 Not at all confident

2 Slightly confident

3 Somewhat confident
4 Moderately confident
5 Quite confident

6 Very confident

7 Extremely confident

9. How confident are you in your ability to learn a new digital software or application for
ajob?

1 Not at all confident

2 Slightly confident

3 Somewhat confident
4 Moderately confident
5 Quite confident

6 Very confident

7 Extremely confident

10. How confident are you that you can combine your existing skills with new digital
knowledge?
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1 Not at all confident

2 Slightly confident

3 Somewhat confident
4 Moderately confident
5 Quite confident

6 Very confident

7 Extremely confident

Part 3: Your Needs and the Work Environment

11.

12.

13.

Lifelong learning is essential for me to stay relevant in today’s job market.
1 Strongly disagree

2 Disagree

3 Slightly disagree

4 Neither agree nor disagree

5 Slightly agree

6 Agree

7 Strongly agree

| feel | need to improve my digital skills to be successful in future work opportunities.
1 Strongly disagree

2 Disagree

3 Slightly disagree

4 Neither agree nor disagree

5 Slightly agree

6 Agree

7 Strongly agree

The types of jobs I’'m interested in increasingly require digital knowledge | don’t yet
have.

1 Strongly disagree

2 Disagree

3 Slightly disagree

4 Neither agree nor disagree
5 Slightly agree

6 Agree
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14.

15.

7 Strongly agree

I am willing to learn new digital skills, even if they seem challenging at first.
1 Strongly disagree

2 Disagree

3 Slightly disagree

4 Neither agree nor disagree

5 Slightly agree

6 Agree

7 Strongly agree

| need more support (e.g., training, coaching) to feel prepared for digital work
environments.

1 Strongly disagree

2 Disagree

3 Slightly disagree

4 Neither agree nor disagree
5 Slightly agree

6 Agree

7 Strongly agree

Part 4: Your Support System and Environment

16.

17.

| feel that ageism is a significant barrier when trying to access new learning or job
opportunities.

1 Strongly disagree

2 Disagree

3 Slightly disagree

4 Neither agree nor disagree

5 Slightly agree

6 Agree

7 Strongly agree

| struggle to find learning programs that match my current needs and lifestyle.
1 Strongly disagree

2 Disagree

3 Slightly disagree
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18.

19.

20.

4 Neither agree nor disagree
5 Slightly agree

6 Agree

7 Strongly agree

My country provides good access to adult education programs for people in my age
group.

1 Strongly disagree

2 Disagree

3 Slightly disagree

4 Neither agree nor disagree
5 Slightly agree

6 Agree

7 Strongly agree

| have a strong local or online community that encourages my professional
development.

1 Strongly disagree

2 Disagree

3 Slightly disagree

4 Neither agree nor disagree
5 Slightly agree

6 Agree

7 Strongly agree

Public services (e.g., libraries, job centers) in my area provide useful support for learning
new skills.

1 Strongly disagree

2 Disagree

3 Slightly disagree

4 Neither agree nor disagree
5 Slightly agree

6 Agree

7 Strongly agree

Optional Open-ended questions:

38

Co-funded by
the European Union




'Y Hera D5.1. Impact Measurement Methodology

1. What most motivates you to continue learning or reskilling at this stage of life?

2. What are the biggest challenges or concerns you have when it comes to updating your
skills?

3. What specific skills are you most hoping to gain from this workshop?
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Annexe 4. Derivation and Validation of Questionnaire Items

Methodological Note

The questionnaire embedded to IMM is a construct-driven, psychometrically informed

instrument, developed to assess learning readiness, confidence, and attitudinal change among

women over 45 years age participating in lifelong learning. The instrument combines items

adapted from validated international scales with custom-developed statements tailored to the

specific demographic and contextual realities of the target group. This hybrid approach ensures

a high degree of both psychometric validity and ecological relevance, making it well-suited for

the goals of the HERA project.

Part 1: Your Views on Learning and Growth

This section captures key intra-personal resources such as growth mindset, self-efficacy, and

reflective self-assessment, critical antecedents for engaging in lifelong learning.

Ql: “l believe it’'s never too late to learn new skills, regardless of age.”
Derived from: Theories of Intelligence Scale (Dweck & Yeager, 2020)
Rationale: Captures the construct of “growth mindset,” a foundational belief that ability
is malleable. This belief strongly correlates with motivation to engage in adult learning
and upskilling.

Q2-Q4: “1 can solve most problems if | invest the necessary effort.” / “l am confident
that I could deal efficiently with unexpected events.” / “When | am confronted with a
problem, | can usually find several solutions.”
Derived from: General Self-Efficacy Scale (GSE) (Schwarzer & Jerusalem, 1995)
Rationale: These are verbatim items from the GSE (ltems 6, 4, and 8, respectively),
selected to create a concise subscale capturing persistence, problem-solving, and
adaptability. These core elements of general self-efficacy are predictive of learning
resilience and the capacity to cope with new challenges.

Q5-Q6: “I believe I bring unique strengths as a mature woman...” / “I believe my past
experiences... are valuable assets.”
Derived from: Conceptual tenets of Andragogy (Knowles, 1984) and aligned with the
“Confidence” sub-dimension of the Career Adapt-Abilities Scale (CAAS) (Savickas &
Porfeli, 2012)
Rationale: These custom items reflect the adult learner’s self-concept and value placed
on lived experience, central to adult learning theory. Their inclusion acknowledges that
recognising one’s assets can be a key motivator for career adaptability.

Part 2: Your Confidence with Digital Tools

This section focuses on digital self-efficacy, a primary intended outcome of the intervention.
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Q7-Q10: “How confident are you...
Derived from: Bandura’s (1997) guidelines for constructing self-efficacy measures;
European Digital Competence Framework for Citizens (DigComp)
Rationale: These items follow best practice for measuring domain-specific self-efficacy
using a confidence-based response scale. Content areas (basic tools, advanced tools,
learning ability, and integration of skills) are mapped directly to DigComp’s competence
areas, ensuring the instrument reflects EU-wide definitions of digital literacy.

Part 3: Your Needs and the Work Environment

This section examines motivation and perceived value of the intervention.

Q11-Q13:
Derived from: UTAUT2 (Venkatesh, Thong, and Xu, 2016); Education Participation Scale
(EPS) (Boshier & Collins, 1983)

Rationale: These questions assess Performance Expectancy, the belief that participation
will yield professional or personal benefits. They are conceptually aligned with both
UTAUT2 and the “Professional Advancement” subscale of the EPS.

Qi4:

Derived from: UTAUT2
Rationale: This item measures Behavioural Intention, considered the strongest predictor
of future action in technology acceptance models.

Q15:

Derived from: UTAUT2
Rationale: Captures perceived Facilitating Conditions, whether participants feel they
have access to the resources and support needed to participate successfully.

Part 4: Your Support System and Environment

This section captures the influence of the broader environment, social, institutional, and

cultural, on participants’ ability to engage in learning.

Co-funded by

Qle: “...ageism is a significant barrier...”
Derived from: Custom item informed by Socio-Ecological Systems Theory
(Bronfenbrenner, 2000)
Rationale: Assesses perceived structural barriers at the macrosystem level. Ageism is a
critical contextual factor influencing learning uptake among older populations.

Q17, Q18, Q20:
Derived from: UTAUT2
Rationale: Measure perceptions of support structures (Facilitating Conditions) at the
programme, local, and national levels.

Q19: “...strong local or online community...”
Derived from: UTAUT2 - Social Influence construct
Rationale: Evaluates peer and community support as a predictor of participation and
continued engagement.
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Based on the above overview, one may argue that the questionnaire is a rigorously constructed,
context-sensitive instrument. Its hybrid design ensures both methodological robustness and
responsiveness to the unique needs of its demographic, women 45+ navigating the twin
transition. Through its alignment with established theoretical constructs and frameworks such
as GSE, UTAUT2, DigComp, and Andragogy, the instrument supports both impact measurement
and the generation of actionable insights for policy and research. Nevertheless, to ensure
cultural sensitivity and clarity across different cultural and linguistic localities included in the
HERA project implementation, the consortium partners will be asked to validate translated
versions prior to the survey dissemination to the main and control groups.
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Annexe 5. Facilitators’ Template

Our Core Philosophy

We believe in empathetic, participant-centered learning. Every woman comes with unique
experiences and may feel apprehension about technology. Your role is to create a safe,
encouraging, and engaging space where every "aha!" moment is celebrated and every question
is valid. We’re building confidence, one digital step at a time.

A. Key Principles for Every Session

e Empathy & Patience: Understand that learning new digital skills can be daunting. Speak
clearly, avoid jargon, and be ready to re-explain concepts. Celebrate all progress, no
matter how small.

e Encourage, Don’t Judge: Foster a positive environment where questions are welcomed
and mistakes are seen as learning opportunities. Your positive reinforcement builds
confidence.

e Active Listening: Pay close attention to both verbal cues (questions, comments) and
non-verbal cues (frustration, confusion, excitement). Tailor your approach based on
what you observe.

e Build Community: Actively encourage participants to help each other. Peer-to-peer
learning and mutual support are incredibly powerful for this age group.

e Make It Relevant: Connect every digital skill directly to real-life applications that matter
to them, whether it’s connecting with family, managing finances, pursuing hobbies, or
enhancing job prospects.

e Be Flexible: Adapt your pace and content based on the group’s needs and current
understanding. If a concept is challenging, spend more time on it. If they grasp it quickly,
offer an extension or a bonus tip.

B. Before Each Session: Your Preparation Checklist

e Review Session Plan: Read through the specific learning objectives and the step-by-step
activities for the upcoming session.

e Test All Tools: Ensure all digital platforms, software, links, and any presentation
materials are functioning correctly. Double-check your internet connection and screen-
sharing capabilities.

e Anticipate Challenges: Think about common difficulties or questions participants might
have with the day’s topic. Prepare simplified explanations, visual aids, or alternative
methods.

e Prepare Examples: Have ready 1-2 real-world examples of how the day’s digital skill can
be immediately applied in their daily lives.

e Gather Materials: Ensure any physical or digital handouts, worksheets, or pre-readings
are accessible.

C. Eliciting Data & "Shared Stories"

Beyond the formal feedback form, consistently encourage sharing within the sessions:
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Dedicated Story Time: Allocate 5 minutes at the start or end of a session specifically for
"Digital Journey Moments."

"Tell us about a time you felt really proud using technology recently."

"What’s one thing you can do now with technology that you couldn’t do a month ago?"
"Did a new digital skill help you connect with someone, save time, or feel more
independent this week?"

"My Digital Notebook": Encourage participants to keep a simple notebook (physical or
digital) where they jot down:

New skills learned.

How they used those skills.

Any frustrations or triumphs.

These notes can then be shared in group discussions.

Observer’s Eye: Pay attention to small gestures of understanding, moments of successful

independent action, and expressions of newfound confidence. These are often the seeds of

powerful stories.

Open-Ended Questions: Always provide opportunities for participants to express themselves

freely, especially regarding their feelings and experiences with the technology.

Facilitator’s Post-Session Feedback & Stories Form

Please complete this form immediately after each workshop session. Your detailed observations

are crucial for evaluating the program's impact and gathering rich narratives.

Facilitator Name:

Session Date:

Session Number:

Topics Covered:

Section A: Quantitative Session Rating

(Please select the appropriate number for each statement) (1 = Strongly Disagree / Very Poor; 5

= Strongly Agree / Very Good)

Session Objectives: The primary learning objectives for this session were achieved.
12345

Participant Engagement: Participants actively engaged with the content and activities.
12345

Pacing Effectiveness: The pace of the session was suitable for the majority of the group.
12345
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4. Technical Flow: Technical aspects (e.g., internet, software, platform) ran smoothly with
minimal disruption.1 2 3 4 5

5. Facilitator Preparedness: | felt adequately prepared and confident in leading this
session.1 2 3 4 5

6. Overall Success: Overall, this session was successful in delivering its intended learning

experience.1 2 3 4 5
Section B: Qualitative Observations & Shared Stories (Mixed-Methods Data)

Please provide detailed comments and specific examples. Your observations here are invaluable
for understanding the participant experience and impact.

1. Key Learning Moments / Breakthroughs:

Describe specific instances where you observed a significant "aha!" moment or a clear
understanding/mastery of a new concept by a participant. What was the context? What
did they say or do?

2. Suggestions for Continuous Improvement:

Based on today’s session, what specific changes or improvements do you recommend
we implement for next time to make the learning experience even better for
participants (e.g., teaching method, adjusting explanations, activity structure, content
complexity, group dynamics, resource provision, technical setup)?

What are your concrete suggestions for how we should approach this differently in the
next session, or for future program design?
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Annexe 6. Impact Measurement Methodology in Dutch

SAMENVATTING

Deze Impact Meetmethodologie (IMM) vormt het fundament van de evaluatieaanpak binnen
het project “HERA: Helping Empower Women Through Reskilling and Advancement”,
gefinancierd door het Erasmus+ European Policy Experimentation-programma. De
methodologie is ontwikkeld ter ondersteuning van de Europese Vaardighedenagenda, de
Europese Pijler van Sociale Rechten en de ambities van de Europese Onderwijsruimte 2030. De
IMM biedt een raamwerk voor het evalueren van de resultaten van activiteiten gericht op het
ondersteunen van vrouwen van 45 jaar en ouder in een traject van een leven lang leren, en
fungeert als onderbouwing voor beleidsaanbevelingen.

De IMM bestaat uit drie onderling verbonden componenten die zijn ontworpen om op bewijs
en data gebaseerde inzichten te genereren:

e Wervingsprotocol en -strategie voor deelnemers, waarin ethische standaarden voor
deelname centraal staan en effectieve benaderingen worden geidentificeerd om de
doelgroep te bereiken;

e Meting van de experimenten, met behulp van vragenlijsten en sjablonen voor
facilitators om houdingen, motivaties en ervaren belemmeringen rondom levenslang
leren vast te leggen;

e Verzameling van casestudy’s, waarin methoden worden beschreven om inspirerende
verhalen te verzamelen die de HERA Labs-aanpak tot leven brengen.

Deze methodologie bouwt voort op bestaand onderzoek, gevalideerde instrumenten en
voorbeelden van goede praktijken, en stelt onderzoekers in staat om consistente en
vergelijkbare data te verzamelen in diverse landen, regio’s en sociaaleconomische contexten.
Daarmee levert de IMM niet alleen waardevolle input voor het HERA-project zelf, maar ook
een reproduceerbaar model voor initiatieven die gericht zijn op de dubbele transitie,
bijscholing en herscholing binnen Europa.

Wervingsprotocol en -strategie voor Deelnemers

Het HERA-project richt zich op vrouwen die doorgaans niet worden bereikt door programma’s
voor een leven lang leren en vaardighedenontwikkeling. Het gaat hierbij om vrouwen uit
landelijke of afgelegen gebieden, huishoudens met een laag inkomen, migranten- of
minderheidsgemeenschappen, vrouwen met onderbroken arbeidsverledens, of beperkte
toegang tot formeel onderwijs. Wervingsinspanningen moeten deze doelstelling
weerspiegelen door:

e inte zetten op outreachstrategieén die verder gaan dan digitale kanalen, aangezien
veel vrouwen in de doelgroep geen gebruik maken van sociale media of online
vacatureplatforms;

e samen te werken met lokale belanghebbenden, zoals buurtcentra,
werkbemiddelingsinstanties, aanbieders van volwasseneneducatie, NGO’s, vakbonden,
zorginstellingen of religieuze en culturele verenigingen;
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e gedrukte informatiematerialen (zoals folders en posters) aan te bieden in eenvoudige
taal, en indien nodig in meerdere lokaal gesproken talen (bijv. Romani, Turks, Arabisch,
Oekraiens);

e ervoor te zorgen dat de locaties waar HERA Labs plaatsvinden goed bereikbaar zijn
met het openbaar vervoer en fysiek toegankelijk zijn (bijv. rolstoeltoegankelijkheid,
aanwezigheid van kinderopvang).

Voorbeeld: In een deelnemende regio werkte een HERA-partner samen met een lokale
vrouwenorganisatie gericht op empowerment en sociale inclusie. Gezamenlijk identificeerden
zij vrouwen binnen hun netwerk die baat zouden kunnen hebben bij
bijscholingsmogelijkheden. De organisatie organiseerde een informatiesessie in hun
gemeenschapscentrum, waar HERA-materiaal werd gedeeld en vrouwen persoonlijk werden
uitgenodigd via eerdere empowerment- of ondersteuningsprogramma’s. Deze
vertrouwensvolle, bottom-up benadering vergrootte het vertrouwen en stimuleerde deelname
onder vrouwen die anders wellicht niet op formele outreach zouden reageren.

Hoewel deelname aan de HERA Labs geen formele kwalificaties of ervaring met gestructureerd
leren vereist, dienen deelneemsters wel een basisbeheersing van de werktaal te hebben, open
te staan voor verandering, bereid te zijn om te leren, en nieuwsgierig te zijn naar het
ontwikkelen van nieuwe vaardigheden. Deze eigenschappen zijn essentieel voor het slagen van
de groepsgerichte leermethodologie van HERA Labs, die bestaat uit 14 tot 17 bijeenkomsten.

Wervingsteams worden aangemoedigd om:

e introductiebijeenkomsten of open dagen te organiseren waar geinteresseerde
vrouwen kennismaken met de facilitators; dit kan afhankelijk van de mogelijkheden
online of fysiek worden georganiseerd

e het programma op een versterkende manier te presenteren, waarbij levenslang leren
wordt geframed als persoonlijke ontwikkeling in plaats van academische prestatie.

Voorbeeld: In de beginfase van de werving organiseert een organisatie een informele
groepssessie waarin vrouwen worden uitgenodigd om te verkennen hoe een leven lang leren
hun dagelijks leven kan verrijken. Facilitators delen praktijkverhalen uit eerdere projecten en
illustreren drie belangrijke voordelen: (i) betere inzetbaarheid, bijvoorbeeld door het aanleren
van digitale of communicatieve vaardigheden waarmee vrouwen met meer vertrouwen
solliciteren, hun cv updaten en gesprekken voeren; (ii) grotere zelfstandigheid in het dagelijks
leven, bijvoorbeeld door het gebruik van online tools voor afspraken, toegang tot diensten, of
het ondersteunen van (klein)kinderen bij schooltaken; (iii) meer zelfvertrouwen en welzijn:
veel vrouwen geven aan zich gemotiveerder, krachtiger en sociaal meer verbonden te voelen
na deelname aan groepsleeractiviteiten.

Een kernprincipe van de HERA-aanpak is de nadruk op wederzijdse ondersteuning, peer
learning en interactie met stakeholders. Het is daarom cruciaal om vrouwen te werven die niet
alleen bereid zijn om te leren, maar ook openstaan voor dialoog, hun ervaringen willen delen
en bijdragen aan een ondersteunende groepsdynamiek.
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Om dit te ondersteunen, dienen partnerorganisaties helder te communiceren over de
structuur en verwachtingen van het programma, inclusief de tijdsinvestering, frequentie van
de sessies en het participatieve karakter van de leermethodologie.

Voorbeeld: Aan het begin van HERA Labs organiseert een partner een welkomstsessie die
bedoeld is om duidelijke verwachtingen te scheppen en een gevoel van gemeenschap op te
bouwen. Deelnemers worden in kleine groepjes verdeeld en delen hun motivatie om mee te
doen. Dit helpt om vertrouwen en openheid te creéren. De begeleiders bespreken vervolgens
een gezamenlijke overeenkomst waarin staat wat deelnemers kunnen verwachten:
tweewekelijkse sessies gedurende drie maanden, een sterke focus op leren van en met elkaar,
en het belang van vertrouwelijkheid en respectvol luisteren. Samen met de groep worden
basisafspraken opgesteld—zoals op tijd komen, indien mogelijk met camera aan deelnemen,
en elkaar actief ondersteunen—zodat iedereen zich verantwoordelijk voelt. Om de
samenwerkende sfeer van het programma tastbaar te maken, vragen de begeleiders elke
deelnemer om één manier te benoemen waarop zij anderen kunnen ondersteunen tijdens de
Labs.

Ethische Richtlijnen en gedragscode

Alle wervingsprocedures moeten volledig in overeenstemming zijn met ethische
onderzoeksnormen, waaronder de Algemene Verordening Gegevensbescherming (AVG).
Deelname dient vrijwillig te zijn, en geinformeerde toestemming moet worden verkregen voor
deelname aan enige activiteit of gegevensverzameling. Belangrijke vereisten zijn onder meer:

e heldere informatie (mondeling én schriftelijk in de werktaal van de HERA Labs) over de
doelen van het project, het gebruik van persoonsgegevens en het recht om op elk
moment zonder gevolgen deelname te beéindigen;

e gebruik van begrijpelijke toestemmingsformulieren, zonder vakjargonaandacht voor
mogelijke drempels voor deelname, waaronder financiéle, logistieke of zorgtaken;

e waar mogelijk praktische ondersteuning bieden, zoals vergoeding van reiskosten,
lichte versnaperingen of hulp bij kinderopvang tijdens fysieke sessies.

Om het proces van informed consent te faciliteren, is een gestandaardiseerd
toestemmingsformulier ontwikkeld en hieronder opgenomen. Alle activiteiten binnen het
HERA-project moeten voldoen aan de gangbare ethische principes van onderzoek en relevante
EU- en internationale regelgeving, waaronder de AVG. Ethische integriteit vormt een centrale
pijler van de HERA-benadering, in het bijzonder gezien de participatie van vrouwen van 45+
binnen beleidsexperimenten en onderzoek.

Belangrijke ethische vereisten zijn:

e garanderen dat deelnemers met waardigheid en respect worden behandeld, en dat
geinformeerde toestemming wordt verkregen voor deelname aan onderzoek, training
of co-creatieactiviteiten;

e duidelijke en toegankelijke informatie verstrekken — zowel mondeling als schriftelijk
— over het doel van het project, het gebruik van persoonsgegevens en de rechten van
deelnemers, waaronder het recht op vrijwillige terugtrekking;
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e gebruik van eenvoudige, toegankelijke toestemmingsformulieren zonder technisch of
juridisch jargon;

e privacy en vertrouwelijkheid van deelnemers ten alle tijden respecteren, waarbij data
veilig wordt opgeslagen, alleen toegankelijk is voor het onderzoeksteam en uitsluitend
wordt gebruikt voor onderzoeksdoeleinden;

e data gedurende vijf jaar bewaren conform institutionele richtlijnen en de AVG, waarna
deze veilig worden verwijderd;
mogelijke risico’s identificeren en mitigeren, zoals onbedoelde uitsluiting, bias of
digitale ontoegankelijkheid, die kwetsbare groepen kunnen benadelen;

e attent zijn op drempels die deelname kunnen belemmeren, zoals kosten, zorgtaken of
bereikbaarheid, en waar mogelijk ondersteuning bieden (bijv. reiskostenvergoeding,
lichte maaltijd, kinderopvang);

e inclusieve participatie bevorderen door ervoor te zorgen dat alle stemmen — met
name van ondervertegenwoordigde groepen — gehoord, gerespecteerd en
meegenomen worden in het onderzoeksproces;

e academische integriteit waarborgen door elke vorm van fabricatie, vervalsing of
plagiaat te vermijden.

HERA conformeert zich daarnaast aan bredere ethische kaders zoals de Universele Verklaring
van de Rechten van de Mens, de Europese Gedragscode voor Onderzoeksethiek, en de gender-
en ethiekrichtlijnen van Horizon Europe. Alle activiteiten worden gemonitord door een
aangewezen Gender- en Ethisch Manager ter waarborging van een verantwoorde uitvoering
en blijvende naleving.

Een gedetailleerd toestemmingsformulier is ontwikkeld ter ondersteuning van ethische
participatie en wordt hieronder toegevoegd.

Voorbeeld: Een HERA-partner organiseert een lokale storytelling-sessie waarin vrouwen van
45+ hun ervaringen met digitale tools in het dagelijks leven delen. Voorafgaand aan de sessie
geven de facilitators een heldere uitleg over het project en vragen zij mondelinge en
schriftelijke toestemming via een kort, begrijpelijk formulier. Om participatie te ondersteunen,
worden bustickets vergoed en worden er lichte versnaperingen aangeboden. De informele
setting moedigt open gesprekken aan, en vrouwen geven aan zich gerespecteerd en gehoord
te voelen. De inzichten uit deze sessie worden geanonimiseerd en benut voor toekomstige
workshops, conform ethische en privacyrichtlijnen.

Informatie en Toestemmingsverklaring

Het HERA-project beoogt gendergelijkheid en een leven lang leren te bevorderen, met een
specifieke focus op vrouwen van 45 jaar en ouder. Via gezamenlijke workshops,
testactiviteiten en co-creatie betrekt HERA deelnemers bij de ontwikkeling van praktische tools
en benaderingen ter ondersteuning van inclusie en persoonlijke ontwikkeling. Het project
wordt gefinancierd door de Europese Unie en uitgevoerd door een consortium van partners
verspreid over Europa.

Titel van de activiteit: HERA Labs-enquéte over levenslang leren en vaardigheden

1. Wie voert deze activiteit uit?
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Deze activiteit wordt uitgevoerd door [Naam van de partner] als onderdeel van het HERA-
project, gefinancierd door de Europese Unie en gecoérdineerd door de National School of
Public Health van de Universiteit NOVA Lissabon.

2. Doel van de activiteit

Deze studie heeft als doel inzicht te krijgen in hoe vrouwen van 45+ in Nederland, Portugal,
Zweden, Spanje, Griekenland, Italié, Cyprus:

levenslang leren ervaren;

zich aanpassen aan digitalisering;

toekomstige vaardigheden identificeren;

hun ervaring inzetten in nieuwe werk- en leefsituaties.

Uw inzichten dragen bij aan de verbetering van opleidingsprogramma’s en beleidsmaatregelen
ter ondersteuning van vrouwen in deze leeftijdsgroep in heel Europa.

3. Wat houdt deelname in?

Als u akkoord gaat met deelname, wordt u gevraagd een online vragenlijst in te vullen die
bestaat uit:

Vragen over je achtergrond en vragen in vier thematische secties;
optionele open vragen.

Het invullen duurt ongeveer 15—-20 minuten. U kunt dit op uw eigen tempo doen en op een
locatie naar keuze.

4. Vrijwillige deelname en recht op terugtrekking

Deelname is volledig vrijwillig. U kunt:

elke vraag overslaan;

op elk moment stoppen met deelname zonder reden of gevolgen;

uw gegevens tot twee weken na het invullen van de enquéte laten verwijderen. Daarna
worden de gegevens volledig geanonimiseerd en is verwijdering niet meer mogelijk.

5. Risico’s en voordelen
Risico’s:
Er worden geen risico’s verwacht die verder gaan dan die van het dagelijks leven. Sommige

vragen kunnen persoonlijke reflectie oproepen, maar zijn niet bedoeld om ongemak te
veroorzaken.

Voordelen:
Er zijn geen directe persoonlijke voordelen aan deelname. Uw bijdrage helpt echter om
ondersteunende tools, programma’s en beleid voor vrouwen van 45+ in Europa te verbeteren.

6. Welke gegevens worden verzameld?

Deze studie is volledig anoniem. Er worden geen identificerende gegevens zoals naam, e-
mailadres of IP-adres verzameld.
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De gegevens die worden verzameld zijn:

Demografische informatie (zoals leeftijdscategorie, arbeidsstatus);
Antwoorden op de enquétevragen;

Eventuele inzichten die u deelt in de open vragen.

Er worden geen opnames of foto’s gemaakt.

7. Waarom verzamelen we deze gegevens?

Deze gegevens helpen onderzoekers om beter inzicht te krijgen in de leerbehoeften en
ervaringen van vrouwen van 45+, en om inclusieve en doeltreffende strategieén voor
levenslang leren te ontwikkelen.

De geaggregeerde resultaten worden gebruikt in academische rapporten, publicaties,
presentaties en projectoutput. Niemand zal individueel herkenbaar zijn. Uw antwoorden
worden volledig geanonimiseerd. Alle gegevens worden veilig opgeslagen op met wachtwoord
beveiligde servers bij Reshaping Work en zijn alleen toegankelijk voor het HERA-
onderzoeksteam. De gegevens worden vijf jaar bewaard in overeenstemming met
institutioneel beleid en de AVG, waarna ze veilig worden verwijderd.

8. Wettelijke basis en naleving van de AVG (Algemene Verordening Gegevensbescherming)

Uw deelname is volledig vrijwillig. Het verzamelen en verwerken van uw persoonsgegevens
gebeurt in overeenstemming met de Algemene Verordening Gegevensbescherming (AVG) van
de EU. De wettelijke basis voor verwerking is uw geinformeerde toestemming, zoals
uiteengezet in Artikel 6(1)(a) van de AVG. Als gevoelige gegevens (zoals gezondheidsinformatie
of meningen) worden verzameld, gebeurt dit uitsluitend met uw expliciete toestemming,
overeenkomstig Artikel 9(2)(a).

9. Uw rechten

U heeft het recht om:

Uw gegevens in te zien;

Correcties te vragen;

Verwijdering van uw gegevens aan te vragen binnen de toegestane termijn;
Uw toestemming op elk moment in te trekken;

Een klacht in te dienen bij uw nationale gegevensbeschermingsautoriteit.
10. Contactinformatie

Bij vragen of opmerkingen over deze studie kunt u contact opnemen met:
Organisatie: Reshaping Work
E-mailadres: [Vul e-mailadres in]

Verantwoordelijke organisaties:
Het project wordt uitgevoerd door de NOVA Universiteit van Lissabon, National School of
Public Health (coordinator), SHINE 2Europe, Institute of Entrepreneurship Development,
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WHEN, CETEM, Women in Tech Alliance, AINIGMA Technologies, COSVITEC, BK Plus, en
Reshaping Work.

Meer informatie over het HERA-project:
https://herawomen.eu/

Meer informatie over de AVG:
http://ec.europa.eu/justice/data-protection/reform/files/regulation oj en.pdf

Datum:

Organisatie: [Naam instelling]
Contactpersoon: [Naam en functie]
E-mailadres: [E-mailadres]
Telefoonnummer: [optioneel]

Toestemmingsformulier (template)

HERA | Helping Empower Women through Reskilling and Advancement is een Europees
beleidsexperiment gefinancierd door de Europese Commissie in het kader van het Erasmus+-
programma, tot september 2027.

HERA beoogt vrouwen van 45 jaar en ouder te versterken via bijscholing en levenslang leren.
Door hun deelname aan volwasseneneducatie te vergroten, draagt het project bij aan de
uitdagingen van de digitale en groene transitie, sociale inclusie, cohesie en duurzame
economische groei.

Toestemmingsformulier voor deelname aan onderzoeksactiviteiten
Lees de onderstaande verklaringen en bevestig uw akkoord door de betreffende vakjes aan te
kruisen en onderaan te ondertekenen. [aan te passen per activiteit]

I Ik heb het informatiedocument voor deze activiteit gelezen en begrepen.

I Ik heb voldoende tijd gehad om over mijn deelname na te denken.

1 Ik heb de mogelijkheid gehad om vragen te stellen en heb duidelijke antwoorden gekregen.
1 Ik begrijp dat mijn deelname vrijwillig is en dat ik op elk moment zonder opgaaf van reden
en zonder gevolgen kan stoppen.

I Ik begrijp hoe mijn persoonsgegevens worden gebruikt, opgeslagen en beschermd in
overeenstemming met de AVG.

1 Ik geef toestemming voor het verzamelen en gebruiken van mijn persoonsgegevens voor de
beschreven doeleinden.

I Ik begrijp dat mijn gegevens in geanonimiseerde vorm kunnen worden gebruikt in
projectrapporten en publicaties.

[ Ik begrijp dat ik toegang heb tot mijn gegevens en correctie of verwijdering kan verzoeken
voordat ze worden geanonimiseerd.

1 Ik ga akkoord met deelname aan [naam van de activiteit invullen] als onderdeel van het
HERA-project.
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Optionele toestemmingen (gelieve aan te vinken indien van toepassing):

1 Ik ga akkoord met audio- en/of video-opnames tijdens de activiteit (indien van toepassing).
[ Ik geef toestemming dat geanonimiseerde citaten uit mijn input worden gebruikt in
projectmateriaal.

[ Ik geef toestemming dat mijn naam en/of afbeelding wordt gebruikt in projectoutput of
communicatiemateriaal (uitsluitend met schriftelijke toestemming).

1 Ik wens op de hoogte gehouden te worden van de projectresultaten.

E-mailadres:

Deelnemersinformatie

Volledige naam:
Handtekening:
Datum:

Onderzoeker/Facilitator

Naam:
Organisatie:
Handtekening:
Datum:

Verantwoordelijke organisaties:

NOVA University of Lisbon, National School of Public Health (codrdinator), SHINE 2Europe,
Institute of Entrepreneurship Development, WHEN, Women in Tech Alliance, CETEM, AINIGMA
Technologies, COSVITEC, BK Plus en Reshaping Work.

Meer informatie over het HERA-project:
https://herawomen.eu/

Meer informatie over de AVG:
http://ec.europa.eu/justice/data-protection/reform/files/regulation oj en.pdf

Contacten:
[door elke partner in te vullen naargelang de situatie]

Vragenlijst

Instructies: Dank u wel dat u uw perspectief met ons wilt delen. Geef bij elke stelling aan in
hoeverre u het ermee eens bent of hoe zeker u zich voelt. Er zijn geen goede of foute
antwoorden.

e Wat is uw leeftijdscategorie?
45-49

50-54
55-59
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60-64
65 jaar of ouder
e Wat is het hoogste opleidingsniveau dat u heeft afgerond?
Basisonderwijs
Voortgezet onderwijs
Beroepsopleiding
Bacheloropleiding
Masteropleiding of hoger
e Watis uw huidige werkstatus?
Voltijds in loondienst
Deeltijds in loondienst
Zelfstandig ondernemer
Werkloos
Gepensioneerd
Anders (gelieve te specificeren)
e Wat is uw burgerlijke staat?
Alleenstaand
Gehuwd of samenwonend
Gescheiden of uit elkaar
Weduwe of weduwnaar
e Heeft u zorgtaken (bijv. voor kinderen, kleinkinderen, oudere familieleden)?
Ja, regelmatig
Ja, af en toe
Nee
e Heeft uin de afgelopen zes maanden deelgenomen aan cursussen, workshops of
opleidingsprogramma’s (uitgezonderd dit programma)?
Ja, aan meerdere
Ja, aan één
Nee, maar ik ben het wel van plan
Nee, en ik heb momenteel geen plannen
e Wat was uw voornaamste reden om deel te nemen aan dit leerprogramma? (Kies de
optie die het best van toepassing is)
Om mijn kansen op werk of loopbaanontwikkeling te verbeteren
Om nieuwe vaardigheden of kennis te verwerven voor persoonlijke groei
Om opnieuw aan het werk te gaan na een onderbreking
Om actief en betrokken te blijven op latere leeftijd
Anders (gelieve te specificeren)
e Hoe belangrijk vindt u voortdurende scholing en bijscholing in deze fase van uw
leven?
1 Helemaal niet belangrijk
2 Niet zo belangrijk
3 Niet belangrijk
4 Neutraal
5 Belangrijk
6 Tamelijk belangrijk
7 Zeer belangrijk
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Deel 1: Uw visie op leren en persoonlijke groei

1. Ik geloof dat het nooit te laat is om nieuwe vaardigheden te leren, ongeacht je leeftijd.
1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal

5 Eerder eens

6 Eens

7 Helemaal mee eens

2. Ik kan de meeste problemen oplossen als ik er voldoende moeite voor doe.
1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal

5 Eerder eens

6 Eens

7 Helemaal mee eens

3. Ik heb vertrouwen dat ik efficiént kan omgaan met onverwachte gebeurtenissen.
1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal

5 Eerder eens

6 Eens

7 Helemaal mee eens

4. Als ik voor een probleem sta, kan ik meestal meerdere oplossingen bedenken.
1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal

5 Eerder eens

6 Eens

7 Helemaal mee eens

5. Ik geloof dat ik als volwassen vrouw unieke kwaliteiten meebreng in een leer- of
erkomgeving.

1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal

5 Eerder eens
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6 Eens
7 Helemaal mee eens

6. Ik geloof dat mijn eerdere ervaringen (professioneel of persoonlijk) waardevolle troeven zijn
op de huidige arbeidsmarkt.

1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal

5 Eerder eens

6 Eens

7 Helemaal mee eens

Deel 2: Uw vertrouwen in digitale vaardigheden

7. Hoe zeker voelt u zich in het gebruik van basisdigitale tools (zoals e-mail, online formulieren,
berichtenapps)?

1 Helemaal niet zeker

2 Niet zo zeker

3 Enigszins zeker

4 Gematigd zeker

5 Redelijk zeker

6 Erg zeker

7 Zeer zeker

8. Hoe zeker voelt u zich in het gebruik van meer geavanceerde digitale tools (zoals
videobellen, samenwerkingsplatforms zoals Slack of Google Drive)?

1 Helemaal niet zeker

2 Niet zo zeker

3 Enigszins zeker

4 Gematigd zeker

5 Redelijk zeker

6 Erg zeker

7 Zeer zeker

9. Hoe zeker bent u dat u een nieuwe digitale toepassing of software kunt leren voor werk?
1 Helemaal niet zeker

2 Niet zo zeker

3 Enigszins zeker

4 Gematigd zeker

5 Redelijk zeker

6 Erg zeker

7 Zeer zeker

10. Hoe zeker bent u dat u bestaande vaardigheden kunt combineren met nieuwe digitale
kennis?

1 Helemaal niet zeker

2 Niet zo zeker
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3 Enigszins zeker
4 Gematigd zeker
5 Redelijk zeker
6 Erg zeker

7 Zeer zeker

Deel 3: Uw behoeften en werkomgeving

11. Levenslang leren is voor mij essentieel om relevant te blijven op de arbeidsmarkt van
vandaag.

1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal

5 Eerder eens

6 Eens

7 Helemaal mee eens

12. Ik heb het gevoel dat ik mijn digitale vaardigheden moet verbeteren om succesvol te zijn in
toekomstige werkkansen.

1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal

5 Eerder eens

6 Eens

7 Helemaal mee eens

13. De banen waarin ik geinteresseerd ben vragen steeds vaker om digitale kennis die ik nu
nog niet heb.

1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal

5 Eerder eens

6 Eens

7 Helemaal mee eens

14. Ik ben bereid nieuwe digitale vaardigheden te leren, zelfs als het in het begin moeilijk lijkt.
1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal

5 Eerder eens

6 Eens

7 Helemaal mee eens
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15. Ik heb meer ondersteuning nodig (zoals training of coaching) om me voorbereid te voelen
op digitale werkomgevingen.

1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal

5 Eerder eens

6 Eens

7 Helemaal mee eens

Deel 4: Uw ondersteuningssysteem en omgeving

16. Ik ervaar leeftijdsdiscriminatie als een belangrijke barriére bij het zoeken naar nieuwe leer-
of werkmogelijkheden.

1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal

5 Eerder eens

6 Eens

7 Helemaal mee eens

17. Ik vind het lastig om leerprogramma’s te vinden die aansluiten bij mijn huidige behoeften
en levensstijl.

1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal

5 Eerder eens

6 Eens

7 Helemaal mee eens

18. Mijn land biedt goede toegang tot volwasseneneducatie voor mensen in mijn
leeftijdsgroep.

1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal

5 Eerder eens

6 Eens

7 Helemaal mee eens

19. Ik heb een sterk lokaal of online netwerk dat mijn professionele ontwikkeling stimuleert.
1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal
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5 Eerder eens
6 Eens

7 Helemaal mee eens

20. Publieke diensten (zoals bibliotheken, werkpleinen) in mijn omgeving bieden nuttige
ondersteuning bij het leren van nieuwe vaardigheden.

1 Helemaal mee oneens

2 Oneens

3 Eerder oneens

4 Neutraal

5 Eerder eens

6 Eens

7 Helemaal mee eens

Optionele open vragen:

e Wat motiveert u het meest om in deze fase van uw leven te blijven leren of u bij te
scholen?

e Wat zijn volgens u de grootste uitdagingen of zorgen bij het bijwerken van uw
vaardigheden?

o Welke specifieke vaardigheden hoopt u vooral te ontwikkelen tijdens deze workshop?

Facilitatorensjabloon
Onze Kernfilosofie

Wij geloven in empathisch, deelnemergericht leren. Elke vrouw brengt unieke ervaringen mee
en kan zich onzeker voelen over technologie. Jouw rol is om een veilige, stimulerende en

17

toegankelijke leeromgeving te creéren waarin elk “aha!”-moment wordt gevierd en elke vraag

waardevol is. We bouwen aan zelfvertrouwen — stap voor stap, digitaal.
A. Kernprincipes voor elke sessie

e Empathie & Geduld: Begrijp dat het aanleren van digitale vaardigheden uitdagend kan
zijn. Spreek helder, vermijd vakjargon, en wees bereid om uitleg te herhalen. Vier elke
stap vooruit, hoe klein ook.

e Aanmoedigen, Niet Oordelen: Zorg voor een positieve sfeer waarin vragen welkom zijn
en fouten worden gezien als kansen om te leren. Positieve bekrachtiging stimuleert
het zelfvertrouwen.

e Actief Luisteren: Let op verbale signalen (vragen, opmerkingen) én non-verbale
signalen (frustratie, verwarring, enthousiasme). Pas je aanpak aan op basis van wat je
opmerkt.

e Gemeenschapsgevoel Bouwen: Moedig deelnemers actief aan om elkaar te helpen.
Peer-to-peer leren en wederzijdse steun zijn bijzonder krachtig voor deze doelgroep.

e Maak het Relevant: Koppel elke digitale vaardigheid aan toepassingen uit het dagelijks
leven: contact met familie, financién beheren, hobby’s ontwikkelen of kansen op werk
vergroten.

59

Co-funded by
the European Union




'Y Hera D5.1. Impact Measurement Methodology

e Wees Flexibel: Pas tempo en inhoud aan op basis van de behoeften en het tempo van
de groep. Is een onderwerp moeilijk? Neem er meer tijd voor. Gaat het vlot? Bied
verdieping of een bonustip aan.

B. Voorbereiding véoér elke sessie — Checklist

e Bekijk het Sessieplan: Lees de leerdoelen en de activiteiten voor de sessie grondig
door.

e Test Alle Tools: Controleer of alle digitale platformen, software, links en
presentatiematerialen goed werken. Check ook je internetverbinding en
schermdeeloptie.

e Voorzie Uitdagingen: Denk na over mogelijke knelpunten of vragen die deelnemers
kunnen hebben. Bereid vereenvoudigde uitleg, visuele hulpmiddelen of alternatieve
uitlegmethodes voor.

e Voorzie Praktijkvoorbeelden: Heb 1 a 2 concrete voorbeelden paraat van hoe de
vaardigheid van vandaag direct toepasbaar is in hun dagelijks leven.

e Verzamel Materiaal: Zorg ervoor dat alle fysieke of digitale hand-outs, werkbladen of
leesopdrachten beschikbaar zijn.

C. Data Verzamelen & Gedeelde Verhalen

Naast het officiéle feedbackformulier, stimuleer je actief het delen van ervaringen in de
sessies:

e Gereserveerde Verteltijd: Plan aan het begin of einde van een sessie 5 minuten in voor
“Digitale Reismomenten”:

“Vertel eens over een moment waarop je trots was op je gebruik van technologie.”
“Wat kun je nu met technologie dat je een maand geleden nog niet kon?”

“Heeft een nieuwe digitale vaardigheid je deze week geholpen om iemand te bereiken, tijd te
besparen of zelfstandiger te zijn?”

e Mijn Digitaal Notitieboekje: Moedig deelnemers aan om een eenvoudig (digitaal of
papieren) notitieboekje bij te houden met:

Nieuwe vaardigheden die ze hebben geleerd

Hoe ze die vaardigheden hebben toegepast

Eventuele frustraties of succesmomenten

Deze notities kunnen vervolgens gedeeld worden in de groep.

e De Oog van de Observator: Let op kleine signalen van begrip, momenten van
zelfstandige actie of tekenen van nieuw zelfvertrouwen — dit zijn vaak de eerste
kiemen van krachtige verhalen.

e Open Vragen: Zorg altijd voor momenten waarin deelnemers zich vrij voelen om hun
ervaringen en gevoelens met technologie te delen.

Feedback- en Observatieformulier voor Facilitators (na elke sessie)
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Vul dit formulier direct na afloop van elke sessie in. Jouw observaties zijn van onschatbare
waarde voor de evaluatie van het programma en het verzamelen van rijke verhalen.

Naam Facilitator:

Datum van de sessie:

Sessienummer:

Behandelde onderwerpen:

Sectie A: Kwantitatieve Evaluatie van de Sessie

(Omcirkel het juiste cijfer voor elke stelling)
(1 = Helemaal mee oneens / Zeer slecht, 5 = Helemaal mee eens / Zeer goed)

Leerdoelen: De leerdoelen van deze sessie zijn bereikt.
1 2 3 45

Deelnemersbetrokkenheid: Deelnemers waren actief betrokken bij de inhoud en activiteiten.
1 2 3 45

Tempo van de sessie: Het tempo sloot goed aan bij de meeste deelnemers.
1 2 3 45

Technische uitvoering: Techniek (internet, software, platform) verliep vlot en zonder storingen.
1 2 3 45

Voorbereiding facilitator: Ik voelde me goed voorbereid en zelfverzekerd in het begeleiden van
de sessie.
1 2 3 45

Algemeen succes: Deze sessie was in zijn geheel geslaagd en bereikte haar doelstellingen.
1 2 3 45

Sectie B: Kwalitatieve Observaties & Gedeelde Verhalen (Mixed-Methods Data)

1. Belangrijke Leermomenten / Doorbraken:

Beschrijf concrete situaties waarin je zag dat een deelnemer een “aha!”-moment had of
duidelijk een nieuw concept begreep of beheerste. Wat was de context? Wat zei of deed de
deelnemer?

2. Suggesties voor Verbetering:

Op basis van deze sessie — welke concrete aanpassingen of verbeteringen raad je aan voor de
volgende keer? Denk aan: didactiek, uitlegstijl, structuur van activiteiten, moeilijkheidsgraad,
groepsdynamiek, beschikbaar materiaal, technische ondersteuning.

Wat zijn uw suggesties voor het vervolg of het bredere programmaontwerp?

61

Co-funded by
the European Union




>, Hera D5.1. Impact Measurement Methodology

62

Co-funded by
the European Union




'Y Hera D5.1. Impact Measurement Methodology

Annexe 7. Impact Measurement Methodology in French

RESUME EXECUTIF

La Méthodologie de Mesure d’Impact (MMI) constitue I'outil d’évaluation central du projet
intitulé HERA : Aider les femmes a s’autonomiser par la reconversion et I’'avancement
professionnel, financé par le programme Erasmus+ d’expérimentation des politiques
publiques. Elaborée pour faire progresser '’Agenda européen des compétences, le Socle
européen des droits sociaux, ainsi que les ambitions de I'Espace européen de I'éducation a
I’horizon 2030, la MMI propose un cadre d’analyse des résultats des activités visant a soutenir
I'apprentissage tout au long de la vie des femmes de plus de 45 ans, tout en contribuant a
I’élaboration de recommandations politiques fondées sur des données probantes.

La MMI s’articule autour de trois composantes interdépendantes congues pour produire des
connaissances étayées par des données :

e Le protocole et la stratégie de recrutement des participantes, qui garantissent le
respect des normes éthiques tout en identifiant les canaux les plus efficaces pour
atteindre le public cible ;

e La mesure de I'expérimentation, incluant des instruments d’enquéte et des modeéles
pour les facilitateurs, permettant de saisir les attitudes, motivations et obstacles
percus a I'apprentissage tout au long de la vie ;

e Lacollecte d’études de cas, qui propose des approches pour recueillir des récits
inspirants illustrant concretement la méthodologie des laboratoires HERA.

S’appuyant sur un corpus existant de recherches, des outils validés et des exemples de bonnes
pratiques, cette méthodologie permet la collecte de données cohérentes et comparables a
travers différents pays, régions et contextes socio-économiques. Ce faisant, la MMI ne se
limite pas a nourrir les recommandations politiques du projet HERA : elle offre également un
modele reproductible pour les initiatives européennes en matiére de double transition, de
montée en compétences et de reconversion professionnelle.

Protocole et stratégie de recrutement des participantes

Le projet HERA vise a atteindre les femmes qui ne sont pas nécessairement incluses dans les
programmes d’apprentissage tout au long de la vie ou les initiatives de développement des
compétences. Cela concerne notamment les femmes issues de zones rurales ou isolées, de
foyers a faibles revenus, de communautés migrantes ou minoritaires, celles ayant des parcours
professionnels interrompus ou un acceés limité a I’éducation formelle. Les efforts de
recrutement doivent refléter cet objectif en :

e recourant a des stratégies de sensibilisation qui dépassent les canaux numériques,
étant donné que de nombreuses femmes du groupe cible n’utilisent pas les réseaux
sociaux ni les plateformes d’emploi en ligne ;

e collaborant avec des acteurs locaux tels que les centres communautaires, les agences
pour I’'emploi, les structures d’éducation des adultes, les ONG, les syndicats, les
services sociaux et de santé, ou encore les associations culturelles et religieuses ;
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e distribuant du matériel imprimé (par ex. dépliants, affiches) rédigé dans un langage
simple, et, si nécessaire, dans plusieurs langues parlées localement (par ex. romani,
turc, arabe, ukrainien) ;

e s’assurant que les lieux d’accueil des sessions des laboratoires HERA soient accessibles
en transports publics et inclusifs sur le plan physique (par ex. accés pour fauteuils
roulants, garde d’enfants disponible).

Exemple : Dans une région participante, un partenaire HERA a collaboré avec une organisation
locale de femmes ceuvrant pour I'autonomisation et I'inclusion sociale. Ensemble, ils ont
identifié des femmes dans leurs réseaux susceptibles de bénéficier d’une reconversion.
L’organisation a organisé une session d’information dans son centre communautaire, au cours
de laquelle le matériel HERA a été partagé et les membres de I’équipe ont personnellement
invité des femmes ayant déja participé a d’autres programmes de soutien. Cette approche de
proximité, fondée sur la confiance, a favorisé I'engagement de femmes qui n’auraient
probablement pas répondu a des campagnes de sensibilisation plus institutionnelles.

Les participantes aux laboratoires HERA ne sont pas censées avoir de qualifications formelles ni
d’expérience préalable en apprentissage structuré, mais doivent faire preuve d’'une maitrise
conversationnelle de la langue de travail, d’'une ouverture au changement, d’une volonté
d’apprendre, et d’une curiosité a I'égard de I'acquisition de nouvelles compétences. Ces traits
sont essentiels au bon déroulement de la méthode collaborative des HERA Labs, qui s’appuie
sur 14 a 17 sessions.

Les équipes de recrutement sont invitées a :

e organiser des réunions d’introduction ou des journées portes ouvertes permettant aux
femmes intéressées de rencontrer les facilitateurs ; ces rencontres peuvent avoir lieu
en ligne ou en présentiel, selon les capacités ;

e présenter le programme de maniere valorisante, en soulignant que |'apprentissage
tout au long de la vie reléve du développement personnel, et non de la réussite
académique.

Exemple : Lors des premieres phases de recrutement, une organisation peut organiser une
session de groupe informelle pour inviter les femmes a réfléchir aux bénéfices de
I’'apprentissage dans leur vie quotidienne. Les facilitateurs partagent des témoignages tirés de
projets antérieurs pour illustrer trois principaux avantages : (i) amélioration de I'employabilité
(par ex. acquisition de compétences numériques ou en communication favorisant les
candidatures, les CV, les entretiens) ; (ii) plus grande autonomie au quotidien (par ex.
utilisation d’outils en ligne pour gérer des rendez-vous, accéder aux services publics, ou aider
ses enfants/petits-enfants dans leurs devoirs) ; (iii) renforcement de la confiance en soi et du
bien-étre (de nombreuses femmes se sentent plus motivées, autonomes et connectées
socialement aprés avoir participé a des activités de groupe).

Un pilier essentiel de I'approche HERA réside dans la valorisation de I'entraide, de
I"apprentissage entre pairs et de I'interaction avec les parties prenantes. Il est donc crucial de
recruter des participantes prétes non seulement a apprendre, mais aussi a s’exprimer, a
partager leurs expériences et a contribuer a un climat collectif de soutien.
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A cette fin, les organisations partenaires doivent communiquer de maniére transparente sur la
structure du programme et les attentes associées, y compris les engagements en termes de
temps, la fréquence des sessions, et la dimension participative de la méthode pédagogique.

Exemple : Au début des HERA Labs, un partenaire organise une session d’accueil destinée a
clarifier les attentes et a instaurer un sentiment de communauté. Les participant-e:s sont
réparti-e's en petits groupes et invité-e-s a partager leurs motivations a rejoindre le
programme, ce qui permet de créer un climat de confiance et d’ouverture. Les
facilitateur-rice's présentent ensuite une charte collective qui définit ce a quoi s’attendre : des
séances toutes les deux semaines pendant trois mois, un fort accent mis sur I'apprentissage
entre pairs, ainsi que I'importance de la confidentialité et de I’écoute respectueuse. Ensemble,
les participant-e:s élaborent des regles de base—comme la ponctualité, I'activation de Ia
caméra dans la mesure du possible, et le soutien mutuel—afin de favoriser un engagement
collectif. Pour illustrer concrétement I'esprit de collaboration du programme, les
facilitateur-rice:s demandent a chacun-e de citer une maniere dont il ou elle pourrait soutenir
les autres pendant les Labs.

Normes éthiques et code conduit

Toutes les procédures de recrutement doivent étre pleinement conformes aux normes
éthiques en matiere de recherche, y compris le Réglement général sur la protection des
données (RGPD). La participation doit étre volontaire, et un consentement éclairé doit étre
obtenu avant toute activité ou collecte de données. Les exigences fondamentales incluent :

e fournir des informations claires (oralement et par écrit, dans la langue de travail des
HERA Labs) sur les objectifs du projet, I'utilisation des données personnelles, et le droit
de se retirer a tout moment ;

e utiliser des formulaires de consentement faciles a comprendre, sans jargon technique ;

e prendre en compte les obstacles potentiels a la participation, notamment financiers,
logistiques, ou liés a des responsabilités familiales ;

e sipossible, proposer un soutien pratique : remboursement des frais de transport,
collation, ou garde d’enfants lors des sessions en présentiel.

Un formulaire de consentement éclairé a été élaboré a cette fin et est disponible ci-dessous.
Toutes les activités menées dans le cadre du projet HERA doivent respecter les principes de
recherche éthique et les réglementations européennes et internationales applicables, y
compris le RGPD. L'intégrité éthique est au cceur de I'approche HERA, notamment en ce qui
concerne l'inclusion des femmes de plus de 45 ans dans I’expérimentation des politiques
publiques.

Les principales exigences éthiques comprennent :

e garantir que les participantes soient traitées avec dignité et respect, en obtenant leur
consentement avant toute activité de recherche, de formation ou de co-création ;

e fournir des informations accessibles et compréhensibles — a I'oral comme a I'écrit —
sur les objectifs du projet, 'usage des données personnelles, et les droits des
participantes, y compris celui de se retirer a tout moment sans conséquence ;

e recourir a des formulaires clairs, sans termes juridiques ou techniques ;
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e respecter la vie privée et la confidentialité, avec des données sécurisées, accessibles
uniquement a I’équipe de recherche, et utilisées exclusivement a des fins scientifiques
;

e conserver les données pendant cing ans, conformément aux lignes directrices
institutionnelles et au RGPD, puis les supprimer de maniére sécurisée ;

e identifier et atténuer tout risque potentiel, notamment les biais involontaires,
I’exclusion sociale ou les inégalités d’accés numérique, susceptibles d’affecter des
groupes vulnérables ;

e prendre en compte les obstacles pouvant limiter la participation — co(ts financiers,
responsabilités de soins, contraintes logistiques — et, dans la mesure du possible,
proposer des soutiens concrets ;

e favoriser une participation inclusive en s’assurant que toutes les voix — en particulier
celles des groupes sous-représentés — soient entendues, respectées et intégrées dans
le processus de recherche ;

e garantir 'intégrité scientifique, en évitant toute forme de fabrication, falsification ou
plagiat.

HERA veille également a sa conformité avec les cadres éthiques plus larges, notamment la
Déclaration universelle des droits de ’'hnomme, le Code européen de conduite pour I'intégrité
en recherche, et les politiques d’éthique et d’égalité de genre d’Horizon Europe. Toutes les
activités seront suivies par un-e responsable désigné-e pour I’éthique et le genre, garantissant
une mise en ceuvre responsable et conforme.

Exemple : Un partenaire HERA organise une session de récits de vie ou des femmes de plus de
45 ans partagent leurs expériences avec les outils numériques. Avant la session, les
facilitatrices expliquent clairement le projet et recueillent un consentement verbal et écrit a
I’aide d’un formulaire court, sans jargon. Les billets de transport sont remboursés, et une
collation est proposée. Ce cadre convivial favorise une parole libre, et les participantes se
sentent écoutées et respectées. Les enseignements de cette session sont anonymisés et
intégrés a la conception des ateliers suivants, dans le respect des normes éthiques et de la
protection des données.

Consentement éclairé

Le projet HERA vise a promouvoir I'égalité de genre et I'apprentissage tout au long de la vie, en
mettant I'accent sur les femmes agées de 45 ans et plus. A travers des ateliers collaboratifs,
des expérimentations et des activités de co-création, HERA engage les participantes dans le
développement d’outils et d’approches pratiques favorisant I'inclusion et le développement
personnel. Ce projet est financé par I'Union européenne et mis en ceuvre par un consortium

de partenaires a travers |I'Europe.

Intitulé de I’activité : Enquéte HERA sur I'apprentissage tout au long de la vie et les
compétences

1. Qui méne cette activité ?
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Cette activité est menée par [Nom du partenaire], dans le cadre du projet HERA financé par
I’Union européenne, sous la coordination de I'Ecole nationale de santé publique de I’Université
NOVA de Lisbonne.

2. Objectif de I'activité

Cette étude vise a mieux comprendre comment les femmes de 45 ans et plus, résidant aux
Pays-Bas, en Portugal, en Suede, en Espagne, en Gréce, en ltalie, en Chypre :

e percoivent I'apprentissage tout au long de la vie ;

e s’adaptent a la numérisation ;

e identifient les compétences d’avenir;

e mobilisent leur expérience dans de nouvelles situations professionnelles et
personnelles.

Vos réponses contribueront a I'amélioration des programmes éducatifs et des politiques
publiques a destination des femmes de ce groupe d’age en Europe.

3. En quoi consiste la participation ?
En acceptant de participer, vous serez invitée a remplir un questionnaire en ligne comprenant :

e questions sur votre parcours et questions réparties sur quatre sections thématiques;
e questions ouvertes facultatives.

L’activité dure environ 15 a 20 minutes. Vous pouvez la compléter a votre rythme et dans le
lieu de votre choix.

4. Participation volontaire et droit de retrait
Votre participation est entierement volontaire. Vous pouvez :

e ignorer toute question a laquelle vous ne souhaitez pas répondre ;

e arréter votre participation a tout moment, sans devoir vous justifier et sans
conséquence ;

e demander le retrait de vos données jusqu’a deux semaines apres la soumission. Au-
dela, les données seront entierement anonymisées et ne pourront plus étre
supprimées.

5. Risques et avantages

Risques :

Aucun risque particulier n’est anticipé, au-dela de ceux de la vie quotidienne. Certaines
guestions peuvent susciter une réflexion personnelle, mais elles ne devraient pas entrainer de
détresse.

Avantages :

Aucun avantage personnel direct n’est attendu. Toutefois, votre contribution permettra
d’améliorer les outils, programmes et politiques de soutien aux femmes de 45 ans et plus en
Europe.

6. Quelles données seront collectées ?
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Cette étude est totalement anonyme. Aucune donnée permettant l'identification (nom, e-mail,
adresse IP) ne sera collectée.
Les données recueillies incluent :

e desinformations démographiques (par ex. tranche d’age, situation professionnelle) ;
e vos réponses aux questions ;
e les commentaires que vous choisirez de partager dans les réponses ouvertes.

Aucun enregistrement ni photographie ne sera effectué.

7. Pourquoi collectons-nous ces données ?

Les données recueillies permettront aux chercheurs de mieux comprendre les besoins et
expériences d’apprentissage des femmes de 45 ans et plus, afin de concevoir des stratégies
inclusives et efficaces d’apprentissage tout au long de la vie.

Les résultats agrégés seront utilisés dans des rapports académiques, publications,
présentations et livrables du projet. Aucun individu ne pourra étre identifié dans ces
productions.

Vos réponses seront entierement anonymisées. Toutes les données seront stockées en toute
sécurité sur des serveurs protégés par mot de passe chez Reshaping Work, accessibles
uniquement a I’équipe de recherche HERA. Les données seront conservées pendant cing ans,
conformément aux politiques institutionnelles et au RGPD, puis supprimées de maniere
sécurisée.

8. Base légale et conformité RGPD (Reglement général sur la protection des données)

Votre participation est entierement volontaire. La collecte et le traitement de vos données
personnelles sont réalisés conformément au RGPD.

La base légale de ce traitement est votre consentement éclairé, tel que défini a I'article 6(1)(a)
du RGPD.

En cas de collecte de données sensibles (par exemple sur la santé ou les opinions
personnelles), celles-ci ne seront traitées qu’avec votre consentement explicite,
conformément a I'article 9(2)(a).

9. Vos droits
Vous avez le droit de :

e accéder a vos données ;

e demander des corrections ;

e demander la suppression de vos données pendant la période de retrait autorisée ;

e retirer votre consentement a tout moment ;

e déposer une plainte auprés de I'autorité nationale de protection des données de votre
pays.

10. Informations de contact

Pour toute question ou préoccupation concernant cette étude :
Organisation : Reshaping Work
Email : [Insérer I'adresse e-mail de contact]
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Organisations responsables :

Le projet est mené par : Université NOVA de Lisbonne — Ecole nationale de santé publique
(coordonnateur), SHINE 2Europe, Institute of Entrepreneurship Development, WHEN, CETEM,
AINIGMA Technologies, Women in Tech Alliance, COSVITEC, BK Plus, et Reshaping Work.

Plus d’informations sur le projet HERA :
https://herawomen.eu/

Plus d’informations sur le RGPD :
http://ec.europa.eu/justice/data-protection/reform/files/regulation oj en.pdf

Formulaire de consentement éclairé

HERA | Aider les femmes a s’autonomiser par la reconversion et I'apprentissage est un projet
d’expérimentation de politiques européennes financé par la Commission européenne dans le
cadre du programme Erasmus+, jusqu’en septembre 2027.

HERA vise a renforcer I'autonomie des femmes de 45 ans et plus a travers la reconversion
professionnelle et I'apprentissage tout au long de la vie. En encourageant leur participation a
I’éducation des adultes, le projet répond aux défis de la transition numérique et écologique,
tout en promouvant l'inclusion sociale, la cohésion et une croissance économique durable.

Formulaire de consentement éclairé pour la participation a des activités de recherche

Merci de lire les affirmations suivantes et de confirmer votre accord en cochant les cases
appropriées et en signant a la fin. [a adapter selon chaque activité]

1 J’ai lu et compris la fiche d’information relative a cette activité.
[ J'ai eu suffisamment de temps pour réfléchir a ma participation.
[1 J'ai eu la possibilité de poser des questions et j’ai recu des réponses satisfaisantes.

1 Je comprends que ma participation est volontaire et que je peux me retirer a tout moment
sans avoir a me justifier et sans conséquences.

1 Je comprends comment mes données personnelles seront utilisées, stockées et protégées
conformément au RGPD.

[ Je consens a la collecte et a I'utilisation de mes données personnelles aux fins décrites.

[ Je comprends que mes données pourront étre utilisées de maniére anonymisée dans les
rapports et publications du projet.

[ Je comprends que je peux accéder a mes données, les corriger ou demander leur
suppression avant leur anonymisation.

[ J’accepte de participer a [insérer le nom de I'activité] dans le cadre du projet HERA.

Autorisations optionnelles (a cocher si vous acceptez)

1 J'accepte d’étre enregistré-e (audio et/ou vidéo) pendant I’activité (si applicable).

[ J’accepte que des citations anonymisées de mes réponses soient utilisées dans les
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documents du projet.

1 J’accepte que mon nom et/ou mon image soient utilisés dans les productions ou
communications du projet (uniquement sur déclaration écrite).

1 Je souhaite étre tenu-e informé-e des résultats du projet.

Adresse e-mail :

Informations sur la participante

Nom complet :
Signature :
Date :

Informations du chercheur/de la facilitatrice

Nom :
Organisation :
Signature :
Date :

Organisations responsables :

Université NOVA de Lisbonne — Ecole nationale de santé publique (coordonnateur), SHINE
2Europe, Institute of Entrepreneurship Development, WHEN, Women in Tech Alliance, CETEM,
AINIGMA Technologies, COSVITEC, BK Plus, et Reshaping Work.

Pour plus d’informations sur le projet HERA :
https://herawomen.eu/

Pour plus d’informations sur le Réglement général sur la protection des données :
http://ec.europa.eu/justice/data-protection/reform/files/regulation oj en.pdf

Contacts
[A compléter par chaque partenaire en fonction du contexte spécifique]
Questionnaire

Instructions : Merci de contribuer a cette étude en partageant votre point de vue. Veuillez
indiquer dans quelle mesure vous étes d’accord avec les affirmations suivantes, ou votre
niveau de confiance. Il n’y a pas de bonne ou de mauvaise réponse.

e Quelle est votre tranche d’age ?
45-49 ans
50-54 ans
55-59 ans
60-64 ans
65 ans ou plus
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Co-funded by

Quel est le niveau d’études le plus élevé que vous avez terminé ?
Education primaire
Education secondaire
Formation professionnelle
Dipléme universitaire de niveau licence (bachelor)
Dipldme universitaire de niveau master ou supérieur
Quelle est votre situation professionnelle actuelle ?
Salariée a temps plein
Salariée a temps partiel
Travailleuse indépendante
Sans emploi
Retraitée
Autre (veuillez préciser)
Quel est votre statut matrimonial ?
Célibataire
Mariée ou en union libre
Divorcée ou séparée
Veuve
Avez-vous des responsabilités d’aidante (par ex. enfants, petits-enfants, membres
agés de la famille) ?
Oui, de facon réguliére
Oui, de fagon occasionnelle
Non
Au cours des six derniers mois, avez-vous participé a des cours, ateliers ou
programmes de formation (autres que celui-ci) ?
Oui, a plusieurs
Oui, a un seul
Non, mais j’ai I'intention d’en suivre
Non, et je n’ai pas de projet en ce sens pour le moment
Quelle est votre principale motivation pour avoir rejoint ce programme
d’apprentissage tout au long de la vie ? (Veuillez cocher la réponse la plus proche de
votre situation)
Améliorer mes perspectives professionnelles ou ma carriere
Acquérir de nouvelles compétences ou connaissances pour mon développement
personnel
Revenir sur le marché du travail aprés une pause
Rester active et engagée a ce stade de ma vie
Autre (veuillez préciser)
Quelle importance accordez-vous a I’'apprentissage continu et au développement de
nouvelles compétences a ce stade de votre vie ?
1 Pas du tout important
2 Peu important
3 Peu important
4 Neutre
5 Important
6 Assez important
7 Trés important
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Partie 1 : Votre vision de I’apprentissage et de I’évolution personnelle

1.

Je crois qu’il n’est jamais trop tard pour apprendre de nouvelles compétences, quel
gue soit I'age.

1 Pas du tout d’accord

2 Pas d’accord

3 Plut6t pas d’accord

4 Ni d’accord ni pas d’accord

5 Plut6t d’accord

6 D’accord

7 Tout a fait d’accord

Je peux résoudre la plupart des problémes si je fournis les efforts nécessaires.
1 Pas du tout d’accord

2 Pas d’accord

3 Plut6t pas d’accord

4 Ni d’accord ni pas d’accord

5 Plut6t d’accord

6 D’accord

7 Tout a fait d’accord

J'ai confiance en ma capacité a gérer efficacement des événements imprévus.
1 Pas du tout d’accord

2 Pas d’accord

3 Plut6t pas d’accord

4 Ni d’accord ni pas d’accord

5 Plutot d’accord

6 D’accord

7 Tout a fait d’accord

Face a un probléme, je suis généralement capable d’identifier plusieurs solutions.
1 Pas du tout d’accord

2 Pas d’accord

3 Plut6t pas d’accord

4 Ni d’accord ni pas d’accord

5 Plutot d’accord

6 D’accord

7 Tout a fait d’accord

Je pense que, en tant que femme mire, j'apporte des atouts uniques dans un
environnement d’apprentissage ou de travail.

1 Pas du tout d’accord

2 Pas d’accord

3 Plut6t pas d’accord

4 Ni d’accord ni pas d’accord

5 Plutot d’accord

6 D’accord

7 Tout a fait d’accord
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6.

Je considere que mes expériences passées (professionnelles ou personnelles) sont des
ressources précieuses dans le monde du travail d’aujourd’hui.

1 Pas du tout d’accord

2 Pas d’accord

3 Plut6t pas d’accord

4 Ni d’accord ni pas d’accord

5 Plutot d’accord

6 D’accord

7 Tout a fait d’accord

Partie 2 : Votre confiance avec les outils numériques

7.

10.

Quel est votre niveau de confiance dans I'utilisation des outils numériques de base
(par exemple : e-mail, formulaires en ligne, applications de messagerie) ?

1 Pas du tout confiante

2 Peu confiante

3 Moyennement confiante

4 Assez confiante

5 Plutot confiante

6 Tres confiante

7 Entiérement confiante

Quel est votre niveau de confiance dans l'utilisation d’outils numériques plus avancés
(par exemple : visioconférence, plateformes collaboratives comme Slack ou Google
Drive) ?

1 Pas du tout confiante

2 Peu confiante

3 Moyennement confiante

4 Assez confiante

5 Plutot confiante

6 Tres confiante

7 Entiérement confiante

Quel est votre niveau de confiance dans votre capacité a apprendre un nouveau
logiciel ou une nouvelle application pour un emploi ?

1 Pas du tout confiante

2 Peu confiante

3 Moyennement confiante

4 Assez confiante

5 Plutot confiante

6 Tres confiante

7 Entierement confiante

Quel est votre niveau de confiance dans votre capacité a combiner vos compétences
existantes avec de nouvelles connaissances numériques ?

1 Pas du tout confiante

2 Peu confiante

3 Moyennement confiante
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4 Assez confiante

5 Plutot confiante

6 Trés confiante

7 Entiérement confiante

Partie 3 : Vos besoins et le monde du travail

11.

12.

13.

14.

15.

L’apprentissage tout au long de la vie est essentiel pour rester pertinente sur le
marché du travail actuel.

1 Pas du tout d’accord

2 Pas d’accord

3 Plut6t pas d’accord

4 Ni d’accord ni pas d’accord

5 Plutot d’accord

6 D’accord

7 Tout a fait d’accord

Je ressens le besoin d’améliorer mes compétences numériques pour réussir dans de
futures opportunités professionnelles.

1 Pas du tout d’accord

2 Pas d’accord

3 Plut6t pas d’accord

4 Ni d’accord ni pas d’accord

5 Plut6t d’accord

6 D’accord

7 Tout a fait d’accord

Les types d’emplois qui m’intéressent exigent de plus en plus des compétences
numériques que je ne maitrise pas encore.

1 Pas du tout d’accord

2 Pas d’accord

3 Plut6t pas d’accord

4 Ni d’accord ni pas d’accord

5 Plut6t d’accord

6 D’accord

7 Tout a fait d’accord

Je suis préte a apprendre de nouvelles compétences numériques, méme si elles
semblent difficiles au départ.

1 Pas du tout d’accord

2 Pas d’accord

3 Plut6t pas d’accord

4 Ni d’accord ni pas d’accord

5 Plutot d’accord

6 D’accord

7 Tout a fait d’accord

J'ai besoin de plus de soutien (par ex. formation, accompagnement) pour me sentir a
I"aise dans des environnements de travail numériques.
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1 Pas du tout d’accord

2 Pas d’accord

3 Plut6t pas d’accord

4 Ni d’accord ni pas d’accord
5 Plut6t d’accord

6 D’accord

7 Tout a fait d’accord

Partie 4 : Votre entourage et votre environnement

16.

17.

18.

19.

Je ressens que I'agisme est un frein important pour accéder a de nouvelles
opportunités d’apprentissage ou d’emploi.

1 Pas du tout d’accord

2 Pas d’accord

3 Plut6t pas d’accord

4 Ni d’accord ni pas d’accord

5 Plut6t d’accord

6 D’accord

7 Tout a fait d’accord

J'ai du mal a trouver des programmes de formation adaptés a mes besoins et a mon
mode de vie actuels.

1 Pas du tout d’accord

2 Pas d’accord

3 Plut6t pas d’accord

4 Ni d’accord ni pas d’accord

5 Plutot d’accord

6 D’accord

7 Tout a fait d’accord

Mon pays offre un bon accés a des programmes d’éducation pour adultes destinés a
ma tranche d’age.

1 Pas du tout d’accord

2 Pas d’accord

3 Plut6t pas d’accord

4 Ni d’accord ni pas d’accord

5 Plut6t d’accord

6 D’accord

7 Tout a fait d’accord

Je dispose d’'une communauté locale ou en ligne solide qui encourage mon
développement professionnel.

1 Pas du tout d’accord

2 Pas d’accord

3 Plut6t pas d’accord

4 Ni d’accord ni pas d’accord

5 Plut6t d’accord
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6 D’accord
7 Tout a fait d’accord
20. Les services publics (par ex. bibliotheques, centres pour I’'emploi) de ma région
m’apportent un soutien utile pour apprendre de nouvelles compétences.
1 Pas du tout d’accord
2 Pas d’accord
3 Plut6t pas d’accord
4 Ni d’accord ni pas d’accord
5 Plutot d’accord
6 D’accord
7 Tout a fait d’accord

Questions ouvertes (facultatives)

1. Qu’est-ce qui vous motive le plus a continuer a apprendre ou a vous reconvertir a ce
stade de votre vie ?

2. Quels sont, selon vous, les plus grands défis ou inquiétudes lorsque vous envisagez de

mettre a jour vos compétences ?
3. Quelles compétences spécifiques espérez-vous acquérir grace a cet atelier ?

Modeéle pour les facilitateurs
Notre philosophie fondamentale

Nous croyons en un apprentissage empathique, centré sur les participantes. Chaque femme
posséde une histoire unique et peut éprouver des appréhensions vis-a-vis de la technologie.
Votre role est de créer un espace sécurisé, bienveillant et stimulant, ou chaque moment de
déclic est célébré et chaque question est légitime. Ensemble, nous construisons la confiance,
un pas numérique a la fois.

A. Principes clés pour chaque session

e Empathie et patience : Comprenez que I'acquisition de nouvelles compétences
numériques peut étre intimidante. Parlez clairement, évitez le jargon, soyez prét-e a
réexpliquer. Valorisez chaque progres, méme minime.

e Encourager sans juger : Créez un environnement positif ou les questions sont les
bienvenues et les erreurs pergues comme des occasions d’apprentissage. Vos
encouragements renforcent la confiance.

e Ecoute active : Soyez attentif-ve aux signaux verbaux (questions, commentaires) et

non-verbaux (frustration, confusion, enthousiasme). Adaptez votre approche selon ce

que vous observez.
e Créer une communauté : Encouragez activement I'entraide entre participantes.
L'apprentissage entre pairs est extrémement bénéfique pour ce groupe d’age.
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e Rendre les contenus pertinents : Reliez chaque compétence numérique a des
applications concretes dans leur quotidien : rester en contact avec la famille, gérer son
budget, développer ses loisirs ou améliorer ses perspectives professionnelles.

e Faire preuve de flexibilité : Ajustez votre rythme et le contenu selon les besoins du
groupe. Si un concept pose probléme, consacrez-y plus de temps. S’il est bien compris,
proposez une extension ou un conseil bonus.

B. Avant chaque session : votre liste de préparation

e Revoir le plan de session : Lisez les objectifs d’apprentissage et les activités pas a pas.

e Tester tous les outils : Vérifiez que les plateformes numériques, logiciels, liens et
supports fonctionnent correctement. Testez votre connexion internet et le partage
d’écran.

e Anticiper les difficultés : Identifiez les points potentiellement complexes et préparez
des explications simplifiées, des supports visuels ou des alternatives.

e Préparer des exemples concrets : Ayez sous la main 1 a 2 exemples concrets
d’application immédiate de la compétence du jour.

e Rassembler les documents : Assurez-vous que les supports physiques ou numériques
(fiches, exercices, lectures préparatoires) sont préts et accessibles.

C. Recueillir des données & “Histoires partagées”
Au-dela des formulaires de retour, encouragez les échanges informels durant les sessions :

e Temps dédié au partage : Réservez 5 minutes au début ou a la fin pour des « moments
de parcours numérique ».
Exemples de questions :
0 « Racontez-nous un moment récent ol vous avez été fiere d’utiliser une
technologie. »
o « Quelle est une chose que vous pouvez faire aujourd’hui avec le numérique
gue vous ne saviez pas faire il y a un mois ? »
o0 « Une nouvelle compétence numérique vous a-t-elle permis de vous connecter
a quelqu’un, de gagner du temps ou de vous sentir plus indépendante cette
semaine ? »

e Mon carnet numérique : Encouragez les participantes a tenir un carnet simple (papier

ou numérique) ou elles notent :
0 Les compétences acquises ;
0 Leur mise en pratique ;
o Les frustrations ou les réussites.
Ces notes pourront étre partagées lors des discussions en groupe.

e (Eil observateur : Soyez attentif-ve aux petits gestes révélant une compréhension
nouvelle, une autonomie naissante, ou un regain de confiance. Ce sont souvent les
germes d’histoires marquantes.

e Questions ouvertes : Offrez toujours un espace pour que les participantes puissent
exprimer librement leurs ressentis et expériences avec la technologie.
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Formulaire de retour et d’observation aprés chaque session

A remplir immédiatement aprés chaque atelier. Vos observations sont essentielles pour
évaluer I'impact du programme et collecter des récits riches.

Nom du-de la facilitateur-trice :

Date de la session :

Numéro de session :

Themes abordés :

Section A : Evaluation quantitative de la session

(Veuillez encercler le chiffre correspondant)
(1 = Pas du tout d’accord / Trés mauvais — 5 = Tout a fait d’accord / Excellent)

1. Objectifs de la session : Les objectifs d’apprentissage principaux ont été atteints.
12345

2. Engagement des participantes : Les participantes ont activement interagi avec le
contenu et les activités.
12345

3. Rythme de la session : Le rythme était adapté a la majorité du groupe.
12345

4. Aspects techniques : Les aspects techniques (connexion, plateforme, logiciels) ont
bien fonctionné, avec peu de perturbations.
12345

5. Préparation du-de la facilitateur-trice : Je me suis senti-e suffisamment préparé-e et
confiant-e pour animer cette session.
12345

6. Succes global : La session a permis d’atteindre les résultats d’apprentissage visés.
12345

Section B : Observations qualitatives & histoires partagées

Merci de fournir des commentaires détaillés et des exemples concrets. Ces observations sont
précieuses pour comprendre |'expérience des participantes et I'impact du programme.

1. Moments clés d’apprentissage / Déclics :
Décrivez des situations précises ol vous avez observé un moment de compréhension
significatif ou de maitrise d’'un concept par une participante. Quel était le contexte ?
Qu’a-t-elle dit ou fait ?

2. Suggestions pour une amélioration continue :
A partir de cette session, quels ajustements ou améliorations spécifiques
recommandez-vous ? (méthode pédagogique, clarté des explications, structure des
activités, dynamique de groupe, ressources, aspects techniques...)
Quelles sont vos propositions concrétes pour la prochaine session ou pour la
conception future du programme ?
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Annexe 8. Impact Measurement Methodology in Greek

EKTEAEZTIKH NEPIAHWH

H MeBoboloyia MEtpnong Avtiktumou (Impact Measurement Methodology — IMM) amotelel
1o Baolkd epyaleio afLoAdynong Tou €pyou He Titho «HERA: Evuvdapwon tTwv MNuvalkwy YEow
¢ AvaBabuiong kal tng Emaveknaidsuonc», To onoilo xpnUatodoteital anod To mpoypa o
Melpapatiopol MoAttikng Erasmus+.

H IMM é€xeL avamtuxBel yia va mpowBnoetl tnv Eupwnaikr Atlévta As€lottwy, Tov Eupwrnaiko
MuAwva Kowvwvikwyv Alkalwpatwy Kot T prhodotiec tou Eupwmnaikol Xwpou Ekmaidsvong
yta to 2030. Napexel Eva mAaiolo afLoAdyNonG TwV AMOTEAECUATWY TwV SPACEWYV TIOU
otoxeloUV 0Tn OTAPLEN YUVALKWY Avw Twv 45 eTwv otn Sta Biou padnon, kabwg Kat yLa tTnv
TEKUNPLWON POTACEWY TIOALTLKAG.

H IMM amnoteAeital ano tpia aAANAEVSETA PEPDN, OXESLOOUEVA VL0 TNV TTAPOY WY
TEKUNPLWUEVWV Kal Baclopévwy o SeSopéva EUPNUATWV:

¢ [MpwtokoAAo Kot ZTpatnyikn NpocéyyLong ZUPUETEXOUOWV, TIou SlacdaAilel TV
tpnon NBkwv MPOTUTIWY OTN CUPUETOXN Kal TipoadLlopllel amoteAeOUATIKEG 060UG
TPOCEYYLONG TNG OPASOC-0TOXOU-

e Métpnon Nelpapaticpov, n onola mepAaBAVEL EpEUVNTIKA EpYAAEia KO TIPOTUTIOL
yla eKmatSeUTEG/SLEUKOAUVTEG, e OTOXO TNV AMOTUNMWGON OTACEWY, KIVATPWY KOl
QVTIANTITWY TIPOKANCEWV Tou oxetilovtal pe tn Sta Blou pabnon-

e JuM\oyn MeAetwv Nepintwong, mou neplypadel LeBoSOAOYLKEG IPOCEYYIOELC YL TNV
Kataypadrn OUCLAOTIKWY LOTOPLWYV Tou {WVTAVEUOUV TNV TPOCEYYLON TWV
Epyaotnpiwv HERA.

Baol{Opevn oto UTIAPXOV EPELVNTLKO UTIOPRABOPO, O EYKEKPLUEVA EPYOAELD KAl OF
napadelypota BEATIOTWY TIPAKTIKWY, N LeBodoAoyla aUTH EMITPEMEL TN GUAAOYI] GUVEKTIKWV
Kol CUYKPIoWUWV SebopEVwY ag SLadOPETIKES XWPEG, TIEPLOXEG KOLL KOLWVWVLKOOLKOVOULKA
nieptBaiiovra.

Me autov Tov tPomo, n IMM &gv cupBAAAEL pOVOo oTn SLapopdWon TEKUNPLWUEVWY
T(POTACEWVY TOALTIKI G 0TO TTAaioLo Tou £pyou HERA, aAAG poodEpel Kat Eva emavoAnPLuo
HoVTEAO yLa mpwTtoPoulieg ou otnpilouv tn 6i6upn petapaon, tnv avaBadpion Kat tnv
enavekmnaidevon og oAOKANpn tnv Evpwmn.

MNpwTdkoAAo Kal ZTpatnyLkr Mpoogyylong ZUUUETEXOUOWV

To €pyo HERA oToXEUEL OTNV MPOOCEYYLON YUVOLKWY TIOU §EV CUUUETEXOUV CUOTNUATIKA OF
npoypappata Sta Blou pabnong R mpwtofoulieg avantuéng de€lotntwy. MpokeLtal yLo
YUVQLKEC a0 ayPOTIKEG ] ATIOLOKPUGUEVEG TIEPLOXEG, VOLKOKUPLA E XOUNAO €l00Snua,
HUETAVOOTEUTLKEG I LELOVOTLKEG KOLVOTNTEG, UE SLOKEKOUMEVN EPYAOLOKK TIOPELD )
TEPLOPLOUEVN TIPOOPaon og TuTlKY ekmaibeuaon. OL mpoondbeleg mpoaogyylong opeilouy va
QVTOVOKAOUV QUTOV TOV OTOXO HECW:

e XpNAoONG OTPATNYKWV TIPOCEYYLONG Tou umepBaivouv ta Yndlaka koavaiia, kobwg
TIOAAEG QMO TLG YUVAIKEG-OTOXOU €VOEXETOL VA NV XPNOLUOTOLOUV HECAH KOWWVLIKAG
Siktbwong A SLadLlkTuoKEG MAaThOPUES Epyacioc:
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e Ouvepyaoilog HE TOMLKOUG ¢opelc, OMWG KOLWOTIKA KEVTPA, UTNPECIEC amooyxoAnong,
napoyol ekmaibevong evnAikwv, MKO, cuvdikata, dopeic vyeslag Kol KOWWVIKAG
UEpLUvag i BpnokeuTikol kal moAttiotikol cuAAoyoL:

e TIAPOXNG €VTUTIOU UALKOU powBnong (m.x. dulhadia, adioeg) os katavontn y\wooa
Kal, Omou amalteital, oe S1adpoPETIKES TOTULKA OAOUEVEC YAWOOEC (Y. Popavi,
ToupkKikad, ApafiLkd, OUKpPOVIKA)-

e Slaoddaliong otL ol xwpol Ste€aywyng twv HERA Labs lval mpoofaoctpol pe dnuoota
ouykowwvia kat duoikd poofaociyol (r.x. mpooPfaocn pe apoalidlo, Suvatotnta
dUAAENG MaLSLWV).

Napddstypa: I plo amo TIC CUPUETEXOUOEG TIEPLOXEG, Talpog Tou HERA cuvepydotnKe He
TOTILKO OPYOVLOUO YUVALKWV HE OTOXO TNV EVOUVALWGON KAl TNV KOWWVLKY €vtaén. Madll
evTOTULOAV Yuvaikeg ota SikTud Toug mou Ba propoloayv va wheAnBouyv amd eukalpieg
enavekmnaidevonc. O opyaviopog GLAOEEVNOE EVNEPWTLIKY EKSNAWGON OTO KOLVOTLKO TOU
KEVTPO, OTIOU LOLPAOCTNKE EVTUTIO UALKO Tou HERA Kall TO IPOOWTILKO TIPOOKAAECE TIPOCWTILKA
YUVOIKEG UE TIG OTtolEG £ixe &N ouvepyaoTel o TponyoU LEVA TIPOYPAUATO EVOUVAUWONC.
Autn n mpooéyylon Baong, Baolopévn otnv gpmiotoclvn, cuVEBaAE otnv evioxuon Tng
EUMLOTOOUVNG KoL EVOAPPUVE TN CUMUETOXN YUVOLKWY TIou SladopeTikd Sev Ba
QVTamoKpivovtay o€ mionua KavaAlo evnUEpwon .

Av Kal gv amaltouvTaLl EMCN IO TIPOCOVTA ] IPONYOUUEVN EUTELpla 08 Sopnpévn nadnon, ot
OUMUETEXOUOEC Ba mpémel va SlaBEtouv Baalkr yvwaon TG YAWooag Epyaciog, avolytotnto
otnv aAAayn, 81aBeon yla pabnon Kal mepLEpyELa yLa TNV avamtuén véwv Seflotitwy. Autd ta
XOPOKTNPLOTIKA elval Kplowpa yla tnv emtuyio tng peBodohoyiag opadikng pabnong twv
HERA Labs, Ta onola nepthapfavouv 14-17 cuvavinoelg.

Ot opadec uhomoinong evBapplvovtal va:

e  SLOpPYaVWVOUV ELOAYWYLIKEG GUVAVTHOELC 1] AVOLYTEG NUEPEG, OTIOU OL EVOLOPEPOUEVES
UTopoUV VoL yVwpLoouv Toug ekmoldeuTég, eite Sia {won¢ eite StadiktuoKka:

e TAPOUGCLATOUV TO TIPOYPAUUA UE EVOUVALWTLKO TPOTO, UTIoypappilovTag otL n dla
Biou pabnon adopd TNV MPOCWTILKY AVATTTUEN KoL OXL TNV akadnuaikn enidoon.

Nopdadelypa: Ita apykd otadla TNG MPOCEYYLONG, £Vag OPYAVIOUOC UMopEL va SLopyavwoet
ATUTIEG OUOOLKEC CUVAVTAOELG, OTLG OTIOLEG YUVailkeg MpookaAouvTal va SLEPEUVHGOUV WG N
610 Blou padnon Ba propovios va weeAfoel T KoOnUePvOTNTA TOouC. OL SLIEUKOAUVTECG/PLEG
HoLPAlOoVTaL LOTOPLEG OO TIpONYOUHEVA £pya YLa va avadei&ouv tpla Bacikd odEAn:(i)
BeAtiwon ¢ amaoXoAnGLUOTNTAC, TL.X. N ATOKTNON VEWV PNOLAKWY 1) ETILKOWWVLIOKWY
Se€lotntwy Bonbad TIg yuvaikeg va uTOBAAOUV ALTACELG yLO Epyacio Le PeyoAUTEPN
QuTOMEMOoiBNoN, va eVNUEPWVOUV TO BLoypadlkd TOUG Kal va TIETUXAIVOUV o€ ouvevteLEELG(ii)
av&non ¢ autovopuiag otnv kabnuepivh Lwn, LY. N Xpnon StadikTtuakwy epyaieiwy
eTuTpENeL TN Slaxeiplon paviefou, tnv mpocBaocn og SNUOCLEG UTINPECLEG 1) TNV UTIOOTNPLEN
madLwv/eyyovwy os oxoAikd kabrikovta:(iii) evioyuon tng automnenoibnong Kot tng
gunueplag, .x. TOAAEC yuvaikeg avadEépouy OTL VIwBoUV TILo SUVAULKEG, TTAPAKIVNUEVES KOl
KOWWVIKA cUVOESEUEVEG LETA TN CUMLETOXN TOUG OE OUASIKEC LOONOLOKEG SpaoTNPLOTNTEC.

Kevtpko otolyeio tng mpoogyylong HERA sival n épdaocn otnv aAnloBonBela, tn pabnon
HETOED OUOTIMWY KaL TNV evepyr WAk evdladepopévwy. Elval emopévwg kploo va
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otpatoloyolvTal atoua pobupa 0xL Lovo va pabouv, aAAd KoL va LoLPacTOUV EUMELPLEC Kall
va CUUPBAAOUV O€ £VOL UTIOOTNPLKTLKO OUASIKO KALAL.

Ma tnv umootnplen autng tng pthocodiag, oL eTaipol Oa MPETEL va EMLKOWVWVOUV UE GadRVELD
TN Soun KoL TLG AMOLTOELG TOU TPOYPAUATOC: TN SLAPKELA, TN CUXVOTNTO TWV CUVAVTHOEWV
KOLL TN CUMPETOXLKNA dUaon TnG nabnong.

Napadetypa: Ztnv évapén twv HERA Labs, évag ouvepydtng SLOPYAVWVEL LO EVOPKTHPLL
cuvebpla pe okomo va Stapopdwoel ocadeic mpoodokieg Kat va Snuloupynost éva aicbnua
KOWoOTNTAG. Ol CUMMETEXOVTEG XWpPLlovTaL 08 ULKPEG OUABEG KOl KOAOUVTOL VOl LOLPACTOUV
TOUC AOYOUG YLO TOUG Omoloug eMEAEEQV VOl CUUPETACYXOUV, KAAALEPYWVTAG ETOL KALLQ
EUMLOTOOUVNG KOLL OVOLYTH G ETUKOWVWVIAG. Ol UVTOVIOTEG MAPOUCLAIOUV 0TI CUVEXELQ UL
Kowa amodektr cuudwvia, n omola e€nyel TL va MEPLUEVEL KAVELG OO TO TTPOYPA AL
SekamevOnuepeg ouvedplieg yla TpeLg UAVEG, Eudaon otn HAdnon HeTaly OUOTIHWY, KOBWS Kat
0Th onuooia TNg EUTMIOTEVTIKOTNTACG KAl TOU 0BaoUoU otnv akpoaon. Madl pe tnv opada,
kaBopilovtal Bacikol KAVOVEC—OTIWCE N CUVETIELA, N TIOPOUGCLOL LE EVEPYOTIOLNUEVN KAUEPOL
otav eival epiktod, kot n apolpaia umoothplEn—wote va KaAAlepynOel pia aiodnon
oUAAOYLKAG €VBUVNG. Mo va evicXVOOUV EUIPAKTA TO TIVEV L0 CUVEPYOLOLAC, OL GUVTOVLOTEG
{nTouv amod KABe cUPPETEXOVTA VA avadEPEL Evav TPOTIO LE TOV OMoLo Umopel va otnpiget
TOUG UTIOAOLTOUG.

HOwk& Npotuna kat Evnuepwpévn TuykataBOeon

'OAeg oL 5LaSIKACLEG CUMHETOXNG TIPETIEL VAL CUMUOPDWVOVTAL TIANPWCE HE TLG NBKES apXES TNG
£peuvag, meplapBavopévou tou Mevikol Kavoviouou yia tnv MNpootacia Asdopévwv (GDPR).
H ouppetoxn elvat amoAUTwg eBeAovTikn KAl amatteital n €ykupn, EVNUEPWHEVN cUYKATABEON
TPLV QMO TN CUUUETOXN O€ omoladnmote paotnplotnta j cuAAoyn dedopuévwy. OL BaoLKEG
analtioelg nepthopBavouyv:

e Tapoyn cadoug mAnpodopnong (mpodopikd KAl ypamntd, otn YAWooo epyaciog Twv
HERA Labs) yLa Toug otdxoug Tou £pyou, Tn Xpron Twv Se50Uévwy Kal To Sikaiwpa
anmdoupong oA Ao OTLYHA-

e XPRon amAwy, KATAVONTWV EVTUTIWV CUYKATABEoNG, XWPLG TEXVLKA N} VOULKY opoloyia:

e svaoBnoia anévavtl og MBavoug GppayUoUC CULUETOXNC, OTIWG OLKOVOLLLKOL,
T(POKTLKOL ] OLKOYEVELAKEC UTIOXPEWOELG:

e TOPOYXI MPOKTLKAG UTIOOTNPLENG, OTav lval Suvatov, Onwe anolnuiwon
LETOKLVAOEWY, ehadpld yeupata 1 ppovtida matdtwv otig St {wong ouvedpleg.

'OAec oL Spaoelg tou HERA odeilouv va evappovilovral pe TIG apxEG TnG NBKAG £peuvag Kal
v eupwnaikn kat dtebvn vopobeoia, cupneptdapBavopévou tou GDPR. H nBikn
okepalotnTa anotelel Baotkd dfova tou HERA, el8ikd 6oov adopd T GUUHUETOXH YUVALKWV
45+ O£ TIELPAUATIONO TIOALTIKAC KAl EpEUVAL.

Baolkég nOIkEG apxég meplhapBavouv:

e 0cBOOUO TNG AELOTIPETIELAG TWV CUMETEXOUCWY, LIE €YKUPN CLUYKATABEGN MPLV amo
kaBe £peuva ) dpaon:
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e ocadn mAnpodopnaon (mpodoplkn Kal yparttr)) yla Toug oTOX0UC TOU £pyou, Th XpPNon
TIPOCWTILKWVY S£S0UEVWY KOl TAL SIKALWUOTA TWV CUHUUETEXOUOWYV, TiepAaUBavouévou
TOU SIKALWUOTOG ATOCUPOoNG:

e xpnon am\ng y\wooag og OAa Ta EVIUTQ-

e Slooddalion amopprAToOU KAl EUTLOTEUTIKOTNTOC

e TAPNON TWV Se80UEVWV YLa TIEVTE £TN, CUUPWVA HE TIG 08NYLIEC TWV POPEWVY KaL TO
GDPR, kat dtaypadn Toug e aopAAELa OTN CUVEXELQ:

®  EVTOTLOWO Kal ApBALVON KWWSUVWV (T.X. KOWVWVLKOC QTMOKAELOUOG, TEXVOAOYLKNA
QTOKALON ) TIOU EVOEXETAL VOl ETINPEACOUV EVAAWTEG OPASEG:

e TOpOXN OTAPLENG OTAV UTIAPXOUV EUTTOSLA CUUUETOXNG (TT.X. KOOTOC, dppovtida
nadLwy, petadopéc):

e gvioyuon TG CUMIMEPIANTITIKAG OUUHUETOXNG, LE OEPOCUO KOL EVOWUATWON OAWV TWV
dwvwv:

e TAPNON TNC akadnuaikng akepalotntag, anodelyovrag kabe popdn napanoinong
AoYOKAOTAG.

To HERA cuppopdwvetal, eniong, He euputepa NOKA mMAaiola, Omw¢ n OLKOUUEVIKN
Awaknpuén twv AvBpwrivwv Alkatwpdtwy, o Eupwmnaikog Kwdikag Asovtoloyiag yla tnhv
EpeuvnTikr AKepaALOTNTO KO OL TIOALTIKEG LoOTNTAC Kal NOLkAG Tou Horizon Europe. H
napakoAolBnon TN nOIKAG cupUopdwonG yivetal anod YrnevBuvo lodtntog kat HOWKNAG.

Napadsypa: Itaipog tou €pyou HERA Slopyavwvel pia Ttomikr cuvedpla adriynong
EUTELPLWV, OTIOU YUVAIKEC NALKiag 45+ potpalovtal TV KabnuepLv Toug oxEon e Ta
Pnolaka epyaleia. Mptv amo tn cuvedpia, ol SLeuKOAUVTEC TtapExouv oadr] eme€rynon Tou
£pyou Kal {nToUV AeKTLKN KOl yparty cuykatdOeon péow ouvtoung, arming ¢popuag xwpig
TEXVLKN opoloyia. Ma tn SleukOAUVON TNG CUUUETOXNAG, KAAUTITOVTAL TO ELOLTHPLA LETAKIVNONG
Kal ipoodépovrtal eEAadpld kepaopata. To GLAko Kal XaAapo KALpA evBappUVEL TNV aVOLXTH
oulnTnon, Kal oL yuvaikeg avadépouv OTL Eviwoav ogBacpo Kal Twe N dwvh Toug akoUOTNKE.
Ta gupfpata anod Tn cUVESPLA aVWVU LOTIOLOUVTAL KOt aLoTToLoUVTAL YLO TOV OXESLAOUO
pHeAOVTIKWY epyaotnpiwy, oUWV PE TO TPOTUTIA NOLKAG £PELVOC KOL TIPOOTAGCLOC
Sebopévwv.

‘Evtuno Evnuepwpévng ZuykataOeong

To £pyo HERA otoyeUel otnv mpowBnon tng todtntag twv puAwv Kat tne dta Blou pabnong, ue
ETUKEVTPO TIG Yuvailkeg NALKio 45 eTwy Kal Avw. MEoo amo CUVEPYATLKA EpYACTHPLA,
TUAOTLKEC SOKLUEG KaL SpaoTnpLotnTeG ouv-Snpoupyiag, to HERA gUMAEKEL TIC CUMUETEXOUOEC
OTNV QVATTUEN TIPOKTLKWVY EPYAAELWV KAL IPOCEYYIOEWVY yLoL TNV EVIOXUON TNG EVTAENG KAL TNG
TMPOCWTKNA G avamntuénc. To €pyo xpnuatodoteital amno tnv Evpwmnaikr Evwaon kot uAomoleitat
amnd koworpagia etaipwv ag 6An tnv Eupwrn.

TitAog SpaotnpLotnrag:
‘Epeuva Hera Labs ylo tn Ala Biou MaBnon kat tig Ag€otnteg

1. Notog diegayelL avtr) ™ Spaoctnplotnia;

83

Co-funded by
the European Union




'Y Hera D5.1. Impact Measurement Methodology

H 8paotnplotnta avth die€dystal amnod tov/tnv [Ovopa etaipou] oto mAaioto tou épyou HERA,
To omolo xpnuatodoteital amnod tnv Evpwmnaikn Evwon Kat cuvtoviletal and tn IXoAn
Anpootag Yyeiag tou Mavemnotnuiov NOVA tng Atcafovac.

2. ZKOTOG TG SpaoTnpLotnTog

2T0X0G TNG MAPoUcaG LEAETNG Elval va katavonBel mwg ot yuvaikeg 45+ otnv OAavdia, tn
Youndia, tnv Moptoyalia, tnv lomavia, Tnv ItaAia, tnv Kompo kat tnv EAAGSa:

e AvtilapPavovtatl tn St Blov pabnon:

e [lpooappolovtal otov PndLakd LETACKNUOTIOUO:

e [pocdlopilouv tic He€LOTNTEG TOU HEANOVTOG:

e EVOWMATWVYOUV TNV EUTIELPLO TOUC O€ VEEC EMAYYEAUATIKEG KOL KOLVWVLKEC
KOTOOTAOELC.

OL anavtioelg oag Ba cupBaiouv otn BeAtiwon Twv EKMALGEVTIKWY TIPOYPAUUATWY Kall
TIOALTIKWYV Tou armeuBUvovTaL O£ AUTH TNV NALKLOKE OpAS O YUVALKWY G OAOKANPN TNV
Eupwmn.

3. Tu nepAaUPBAVEL N GURETOXN;

Edbdoov oupdwvnoeTe va CUMUETAOXETE, Ba oag INTNOEel va CUUTANPWOETE €VA OWVWVUMO
SLABLKTUOKO EpWTNATOAOYLO, TO Omoio epthapBaveL:

®  E£PWTNOELC OXETIKA We TO UTOPBaBPO 0aC KL EPWTAOELG O TECOEPLG BEPATLKES
EVOTNTEG:
®  TIPOALPETIKEG EPWTNOELG OVOLXTOU TUTIOU.

H cupmAnpwon dlapkel mepinmou 15-20 Aemtd. Mmopeite va To OAOKANPWOETE e TOV SIKO oG
puBUO, O TOMO KL XpOVO TNG EMLAOYNC OQg.

4. EOe\OVTIKA CUMETOXA Kot Sikaiwpa andoupong
H cuppetoxn elvatl mAnpwg eBeAovtikn. Mnopelte:

e No napaleipete onoladnimote epwtnon:

e Na anmoxwproste onotedNMoTte, XWPLG va Xpeldletal va Swoete e€Rynon 1 va umapet
OUVEMELQ:

e Na Introete T Slaypadn Twv Sedopévwv oag Ewg SUo eBSoUAdeG HETA TNV
oAokAnpwon Tou epwtnuatoloyiov. MeTd amo auto, ta dedopéva Ba elvat TARPWE
avwvupornolnuéva kat dgv Ba ivat Suvatr n avakAnor Toug.

5. Kivéuvol kat odp£An

Kivéuvol: Asv mipofAémovtal kivduvol mépav ekelvwy Tng Kabnuepvng Lwng. OpLoPEVES
EPWTNOELG EVOEXETAL VO AITALTOUV TIPOCWTILKH AVOOTOXOOTIKOTNTA, XWPLC va ovapEVETaL
Puxoloyikn Sucdopla.

OdEAN: Aev untdpyouv ApESA TIPOCWTILKA 0dEAN. Qotdoo, N cUBOAN cag Ba evioyUoeL T
Snuloupylo KOAUTEPWY EpYOAELWY, TIPOYPAUUATWY KOL TIOALTIKWY YLO YUVAIKEG 45+ oTnv
Eupwrn.

6. TL 6edopéva Ba cuNAexBouv;
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H épeuva eival mARpwg avwvupn. Asv Ba culMexBouv ovopatenwvupa, email, SteuBuvoelg IP
 @AAeg mMAnpodopisg Tautomnoinonc.
Ta debopéva meplthapBavouy:

e Baolkd dnpoypadikd otolyeia (m.x. NALKLAKR opada, EpyacLOK KATACOTAON):
e ANAVTINOELG OTIC EPWTNAOELG TOU EpwTnUaTtoloyiou:
o [lpoalPETIKEG TANPODOPLEG TIOU TIOPEXETE OTLG AVOLXTEG EPWTNOELG.

Agev Ba yivel kapia nxoypadnon n dwrtoypadion.

7. Nati cuAAéyovtal avtd ta dedopéva;

Ta debSopéva Ba BonBrioouv TOUC EPEVVNTEC VA KOTOVONOOUV KOAUTEPA TLG AVAYKEG Kall
gumelplec HABnong Twv yuvalkwy 45+ Kal va oXeSLACOUV ATIOTEAECLATIKEG, OUUTTE PLANTITIKEG
otpatnywkeg dta Biov pabnong.

Ta CUYKEVTPWTIKA gupruata Ba xpnotpomnolnBouv oe akadnuaikég SNUOCLEVOELG,
TIAPOUGCLACELG, Kol Tapadotéa Tou £pyou. Kavéva dtopo dgv Ba pnopei va tavtomnoinOsi.

Ta debopéva Ba amoBnkevovtal pe aoPpAAELD OE TIPOCTATEUUEVOUC SLAKOULOTEC TOU
Reshaping Work kat 6a eival mpoofdoipa povo amo tnv epeuvntikn opdda tou HERA. Oa
Slatnpouvtal yla MEVTE £€Tn cUUPwva pe Tov GDPR kat Ba Staypddovrtal pe aopAAelo LETA TO
TEPOLG TNE TIEPLOSOU AUTAG.

8. Nopkr) Baon Kot cuppopdwon e tov GDPR

H ouppetoxn oag Baoiletal otn pnti cuykata®son cog cupdwva pe to ApBpo 6(1)(a) tou
levikoU Kavoviopou yla tnv Npootacia Aedopévwy (GDPR). Av culMexBouv suaicbnta
Sedopéva (m.x. amoPelc f mAnpodoplieg vyeiag), Ba xpnotpononBouv HOVo e TNV EMUITAEOV
ouykataBeor) oag, faost tou ApBpou 9(2)(a).

9. Ta SIKALWUATA GG
‘Exete to Sikalwua:
e [lpocoBaong ota Ssdopéva oag:
e A6pBwong ecdhaApévwy MANpodopLwV:
e Alaypadng Twv Sedopévwy oo EVIOG TNG MeEPLOSOU avakAnong:

e AvdakAnonc tng ocuykataBeonc onotednmnorte:
e YrnoPoAng katayyehiag otnv €Bvikn Apxr Mpootaoiag Asdopévwy.

10. Ztolxeia emkowwviog

Mo EpWTNOELC N} OMOPLEC OYETIKA E TN HEAETN:
Opyaviopog: Reshaping Work
Email: [Eloayayete SievBuvon email]

YnevuOuvol popeig:

To €pyo HERA vAomoleitat and to MNavemniotruto NOVA tng AwoaBovag (2xoAn Anuootag Yyelag
— Juvtoviotng), SHINE 2Europe, Institute of Entrepreneurship Development, WHEN, CETEM,
AINIGMA Technologies, COSVITEC, Women in Tech Alliance, BK Plus kat Reshaping Work.
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Meplocotepeg MAnpodopiec:
HERA Project: https://herawomen.eu/

GDPR: http://ec.europa.eu/justice/data-protection/reform/files/regulation oj en.pdf

‘Evtuno Zuykatdfeong yia Zuppetoxr o€ Epguvnuikiy Apaotnplotnta

To €pyo HERA | Helping Empower Women through Reskilling and Advancement amnoteAet
EUPWTALKO Melpapa TOALTLKA G, XpNHaToSoToUHEVO amo tnv Eupwmaikn Emtpont| oto mAaiolo
tou Npoypappatog Erasmus+ €wg Tov 2emtepBplo tou 2027.

H ouykataBeon oag eival amapaitntn yla va SUUETAOXETE oTNV akOAouBn SpaotnplotnTa:
[eloayete titho SpactnpLotntac]

MNapakaAw Stafacte TIg mMapaKATw SNAWOELS Kal eniBeBalwote Tn cupdwvia oag eMAEYovVTag
Ta KataAnAa mAaiola Kot urtoypadovtag oto TEAOG:

CI'Exw SLaBAcEeL KOL KOTAVONOEL TO EVNUEPWTLKO £yypado yla auTh Tn SpactnpLotnta.

1 Mou 8068nke emapkn ¢ XpOvog yLa va oKEDTW T CUMUETOXN MOU.

[ Elxa tnv gukatpia va UTIORAAW EPWTHOELG Kol EAOPA LKOWVOTIOLNTLKEC QTIAVTH OELG.

[ Katavow OTL N CUMUETOXN HOU Elval €BEAOVTIKN KoL UITOPW VA anocupbw ava maca oTLyun
XWPLG aLTLOAOYNON ] CUVETIELEG.

I Katavow mw¢ Ba xpnotpononBolv, anmobnKeuTtouV Kol TTPOOTOTEUTOUV T TIPOCWTILKA LOU
Sebopéva cupdwva pe tov GDPR.

O Zupdwvw He T cUAAoYN KaL Xprion TwV MPOCWTILKWY Hou SESOUEVWV YL TOUC
avadePOLEVOUG OKOTIOUC.

[ Katavow otL ta Sedopéva pou evEEXETAL va XpnoLpomotnBolv og avwvupomoLlnpévn popdn
og avadopEg katl SnUOCLEVOELG TOU £pYOU.

0 Katavow OTL propw va £xw npdofaacn, va Stopbwow A va Intiow t Staypadn Twv
6€80UEVWV OV TIPLV TNV AVWVUROTIoinon.

O Jupdwvw va GUPPETASKW otn Spactnplotnta [elcayete TitAo] tou épyou HERA.
MNpoapeTIKEG ZUYKATAOECELG (v LOXUOUV):

O Zupdwvw va yivel nxoypadnon f/kat Blvteookomnon Katd tn SLapKeLa tng
SpaotnpLotntag.

O Jupdwvw va XpnoLpomnolnbolyv avwvuLOTOLNUEVEC ATIOCTIACELG OTTO TIG AMOVTHOELS UOU OF
UALKO TOU €pyou.

O Jupdwvw va xpnotpomnotnBouv To Ovopd pou f/KaL n elkova Hou o€ UALKO emikowvwviag
(nOvo pe mpbdoBeTn ypamt SnAwaon).

[ Oa nbeha va evNUEPWVOLAL YLO TO ATTOTEAEGUATA TOU £pYOU.

Email:

ITOLXELOL CUMMETEXOUDOG
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OVONOTENWVULO:

Yrnoypadn:
Huepopnvia:

Itoxeia epguvntr/ekmoudeuth

Ovopa:
OpyaviopoG:
Ynoypadn:
Huepounvia:

EpwtnuatoAdoylo

Obnyisg:

20 EUXAPLOTOU LLE TIOU CUMPBAAAETE OTNV KATAVONON TNG SLKNE 00G OMTLKAC. MopakaAoU e,

uttodeifte Tov Babuod cupdwviag f automenoiBnong oog yla TG MapaKaTw SNAwaoeLg. Asv

UTIAPXOUV OWOTEG 1 AavOAOPEVEC QTTOVTHOELC.
e [lowx eivat n nAKLakn oag opada;

45-49
50-54
55-59
60-64
65 ETWV KAl AVW

e [lowo gival To uPnAotepo eninedo ekmaibeuong mou €XeTe OAOKANPWOEL;

MpwtoBabuia

Agutepofabuia

EnayyeApatikn

Mrtuyio

METAMTUXLAKES I} AVWTEPEG OTIOUSEG

e [lowo eival n TpéYouca epyacLakr) oag KUTaoTaon;

Epyalopot TIA POUG
Epyalopot LEPLKAG
Eipat
Elpat
Elpou

AN\ (mapakalw npocdlopiote)

e [lowx elval n OLKOYEVELOKN OOG KATAOTOON;

Avapn

Mavtpepévn n o€
Alalevypévn n o€
Xnpa

ekmaideuon
ekmaibeuon
KOTAPTLON
(Bachelor)

anaoxoAnong
anaoyxoAnong
OUTOATO.OXOAOUEVN

avepyn
ouVTagLoUXO0G

oupBiwon
Slaotaon

e 'Exete euBUveg dpovtidag (m.x. yia maldld, yyovia r NAKLWEVA LEAN TNG OLKOYEVELAG);
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Nad, TOKTIKA
Na, TIEPLOTAOLOKA
Oyt

‘EXETE OUMUETACXEL TOUC TeAsUTaloug €EL PNVEC O paBApaTa, epyoothpla N

TIPOYPAP AT KATAPTLONG (EKTOC Ao TO Tapov);

Nad, o€ TIEPLOCOTEPQ anod Eva
Na, o€ éva
Oy, oAAQ OKOTIEL W va OUMUETAOYW

OxL, KaL dev £xw ox£SLa PoG To MaPoV

Molog Atav o KUPLOG AOYOG CUUUETOXN G OO OTO Ttapov poypappa dia Biou pabnong;
(ETAEETe TNV MO KATAAANAN amavtnon)

Mo BeAtiwon ETIOYYEALLOTIKWY EUKALPLWY n €€EMENC KapLEPQG
Mo amoktnon VEwv yvwoeswv N 6gflotTwv  yla  TIPOOWTIKN  OVATTUEN
Mo gnotpodn otnv gpyaocia HETA ano Slakomn
Mo va napapeivw evepyn Kol SNULoUPYIKN otn wn Hou
AMo (mopokalw npoabloplote)

Mooo onuavtikni elval yla e04¢ N cUVEXNC LABNon Kot avaBaduion S€lotTwy o aUTh
™ $aon g Lwng oog;

1 KaBoAou ONUOVTLKN
2 Oyt Slaitepa ONUOVTLKNA
3 Oyt ONUOVTLKA
4 Oubdétepn
5 ZNUAVTLKA
6 ApKeTa ONUAVTLKN

7 NoAL onuavTikn

Mépog 1: Anoyieig oag yia tn Mabnon kat tnv Npoowrikr Avamntuén

1.

Co-funded by

Miotebw OTL TToTE Sev elval apyd yla va LABeL Kaveig véeg Se€LOTNTEG, aveEapTnTwS
nAwiog.

1 Atadwvw andiuta

2 Aladwvw

3 MaA\ov Slapwvw

4 OUte cupdwvw olTe Stadwvw

5 MdaM\ov cupudwvw

6 Zupdwvw

7 Jupdpwvw amoAuta

Mrmopw va AUow TO TIEPLOCOTEPO TIPOPAN AT EAV KOTOBAAW TNV ATOLTOUHEVN
npoomnaOela.

1 Aladwvw amoAuta

2 Alndpwvw

3 MdM\ov Sladpwvw

4 OUTe oupudwvw oUTE Sladwvw

5 MdaM\ov cupudwvw
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4.

6 Jupdwvw

7 Jupdpwvw amoAuta
‘Exw autonemnoiBnon OTL Unopw Va AVIILETWIoOW anpoodOKnTa yEYovoTa e
QTMOTEAECUATIKOTNTA.

1 Aladpwvw amoAuta

2 Alodpwvw

3 MdM\ov Sladpwvw

4 OUTe cuudwvw oUTE SLadwvw

5 MdaA\ov cupdpwvw

6 ZUPPWVW

7 Zupdwvw anoluta

Otav avtlpetwnilw éva mpopAnua, cuvnBwe UMopw va oKeEPTW apPKETEC AVCELC.
1 Atadwvw andiuta

2 Aladwvw

3 MdMhov Stadpwvw

4 OUte ouudwvw ouTe Sladwvw

5 MdaM\ov cupudwvw

6 Jupdwvw

7 Jupdpwvw amoAuta

Motelw OTL WG WPLUN yuvaika pEpvw HovadIKA TTPOTEPH AT O €va LaBnoLoko
£pPYAOLOKO TIEPLBAAAOV.

1 Aladwvw amoAuta

2 Aladwvw

3 MdM\ov Stadpwvw

4 OUte oupudwvw olTe SLadwvw

5 MdaA\ov cupdwvw

6 ZUHUPWVW

7 Zupdwvw amoAuta
Miotelw OTL OL TPONYOUUEVEC EUTELPLEG LOU (ETIOYYEAUOTIKEG | TIPOOWTTIKEG) glval
TOAUTLO TTPOCGOVTO OTOV CEPLVO KOGUO TNG EPYAOLOC.
1 Aladpwvw amoéAuta

2 Aladwvw

3 MaA\ov Slapwvw

4 OUte cupudwvw olTe SLadwvw

5 MaA\ov cuppwvw

6 JUpHPWVW

7 Zupdpwvw amoAuta

Mépog 2: H Autonenoifnon oag otn XpRon Wnolakwv EpyaAeiwv

1.

Co-funded by

Moéoo olyoupn aloBdveote otn xprion Baoctkwv Yndrakwv epyaleiwv (m.x. email,
online ¢popuEC, EaPUOYEC UNVUHATWVY);

1 KaBdAou

2 Aiyo

3 MdaM\ov Aiyo
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4 OUTte Alyo oUTe OAU
5 MaAAov oAU
6 MoAu
7 Napa moAu
2. Mooo olyoupn aloBaveote otn xprion Mo npoxwpnuévwv Pndlakwv epyaieiwv (m.y.
BwteokAnoelg, mAatdpoppeg ouvepyaoiog onwg Slack i Google Drive);
1 KaBoAou
2 Aiyo
3 MdaA\ov Aiyo
4 OUte Aiyo oUte oAU
5 MdaAAov ToAU
6 MoAv
7 Napa moAv
3. Mooo clyoupn atoBaveote OTL pnopeite va padete véa PnoLakda AoyLopKa 1
epappoyég yLa Adyoug epyaciog;
1 KaBoAou
2 Aiyo
3 MdaA\ov Aiyo
4 OUte Aiyo oUte oAU
5 MdAAov oAU
6 MoAU
7 Napa oAU
4. Tooo olyoupn £loTe OTL UMOPELTE VO CUVSUACETE TLG UMAPXOUOECG SEELOTNTEG OO LUE
veeg PNdLaKES YVWOELG;
1 KaBoAou
2 Alyo
3 MaM\ov Alyo
4 OUTte Aiyo oUTe OAU
5 MdAAov oAU
6 MoAu
7 Napa oAU

Mépog 3: OL Avaykeg oag Kat To Epyactako Mepfaiiov

11. H 6w Bilou pabnon eival amapaitntn yLo va mapapeivw OYXETIKA TNV ayopd £pyaciog.
1 Aladpwvw amoAuta
2 Alodpwvw
3 MdaM\ov Stadpwvw
4 OUte oupudwvw olTe SLadwvw
5 MaA\ov cupdwvw
6 ZUHPWVW
7 Zupdwvw amoAuta
12. Nuwbw o1t xpetalopal BeAtiwaon otic PndLakeg pou SELOTNTES yLo VoL TIETUXW OE
HEANOVTIKEG uKaLpleg epyaoiag.
1 Atadwvw andiuta

90

Co-funded by
the European Union




'Y Hera D5.1. Impact Measurement Methodology

2 Aladpwvw

3 MdM\ov Stadpwvw

4 0OUTe cupudwvw oUTE Sladwvw
5 MdaA\ov cupdwvw

6 JUPPWVW

7 Zupdwvw anoiuta

13. O tumnol epyaciag mou pe evéladEpouv anattolv PndLOKEG yVWOELS TTIOU akOpa Sev

14.

15.

KOTEXW.
1 Atadwvw andiuta
2 Aladwvw
3 MaA\ov Slapwvw
4 OUte cupdwvw olTe SLadwvw
5 MaA\ov cupudwvw
6 JUPPWVW
7 Zupdwvw amoAuta
Elpat mpoBupun va pabw véeg Pndlakég Se€LOTNTEC, akoun Kot av ¢aivovtal SUCKOAES
otnv apxn.
1 Alapwvw amoAuta
2 Aladwvw
3 MdMhov Sladpwvw
4 OUte oupdwvw ouTe Sladwvw
5 MdaM\ov cupudwvw
6 Jupdwvw
7 Jupdpwvw amoAuta
Xpelalopat mepLocotepn umootnpLén (m.x. kataption, kabodnynon) yla vo viwBbw

£ToLun yla éva PndLoko epyaclako mepLBaiAov.
1 Alapwvw amoAuta

2 Aladpwvw

3 MdM\ov Stadpwvw

4 OUTe cupudwvw oUTE SLadwvw
5 MdaM\ov cupudwvw

6 JUPPWVW

7 Zupdwvw amoAuta

Mépog 4: To Ynootnpiktiko oag Meptpdiiov

16.

Co-funded by

NwwBw otL N NAklakn SLaKpLon amoteAel ONUOVTIKO EUMOSLO 0TV TPOoPacn Og VEEC
gUKaLpieg pabnong f epyacioc.

1 Aladpwvw amoAuta

2 Alodpwvw

3 MdM\ov Sladpwvw

4 OUTe cuudwvw oUTE SLadwvw

5 MdaM\ov cupudwvw

6 JUPPWVW

7 Zupdwvw anoiuta
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17. AuckoAeUopal va Bpw TPOYpAUATA LABNoNG TIOU VA aVTATIOKPLVOVTOL OTLG AVAYKEG

Kol Tov Tpomo {wnG Jou.

1 Atadwvw anodluta

2 Alodpwvw

3 MdMhov Sladpwvw

4 OUte ouudwvw ouTe Sladwvw
5 MdaM\ov cupudwvw

6 Jupdwvw

7 Zupdwvw anoluta

18. H xwpa pou mpoodEpel KAAEG eukalpleg ekmaideuong evnAikwy yla TV NALKLAKI LOU

opada.

1 Alndpwvw amoAvta

2 Alodpwvw

3 MdM\ov Sladpwvw

4 OUte oupudwvw olTe SLadwvw
5 MaA\ov cupdwvw

6 JUPPWVW

7 Zupdwvw amoAuta

19. AlaBétw pia SuvapLkn TOTKA 1 SLASLKTUAKT KOWVOTNTA TIOU EVICXUEL TNV

ETIAYYEALOTLKY) [OU €EEALEN.

1 Atadwvw andiuta

2 Aladwvw

3 MdMhov Stadpwvw

4 OUte cupdwvw olTe SLadwvw
5 MaA\ov cupupwvw

6 Zupdwvw

7 Zupdpwvw amoAuta

20. OL8nuodoleg umnpeoieg (m.x. BLBALOBAKEC, KEVTpOL ama.oXOANGNC) OTNV TIEPLOXT HLOU

TLAPEXOUV XPAOLUN UTTOOTAPLEN YL TNV eKPABnon vEéwv Se€lothtwv.
1 Atadwvw anodluta

2 Aladwvw

3 MdMhov Stadpwvw

4 OUTe ouudwvw oUTe Sladwvw

5 MdM\ov cupudwvw

6 Jupdwvw

7 Jupdpwvw amoAuta

Npoatpetikég Epwtroelg Avolytol TUmou

1.

Co-funded by

TL o0 mapoKLVElL TepLocOTEPO va ouve)ioeTe va pabaivete ) va avaBabuilete Tig
5e€L0TNTECG o0G og autn Tt daon Tng {wng oog;

Moleg elval oL peyaAUTEPEC MPOKANCELG 1] AVNOUXIEC oag o oxéon e tnv avaBaduion
Twv deflotnTwy oag;
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3.

Moleg CUYKEKPLUEVEG BEELOTNTEG EATIIIETE TIEPLOCOTEPO VO ATTOKTHOETE PECA ATIO QUTO

TO €PYQOTHPLO;

NpAdtumo yia ALEUKOAUVTEG

Kevtpik Mag @locodia

MoTeVOUE OE ULO CULPETOXLKN LABNON Ue eMIKEVTPO TN CUUUETEXOUOA, TTOU Baciletal otnv

gvouvaiobnon. Kabe yuvaika GpEpveL TIG SIKEG TNC EUTELPLEG Kol Umopel va viwBeL

ofePalotnta anévavtl otnv texvoloyia. O polog oag elvat va SnULoupynoste £vav achaln,

evBappuUVTIKS Kal evSLadEpovta Xwpo, OTou KABE oTIyuUn Katavonong («oxa!») yloptaletal

Kal KaBe epwtnon givatl amodektn. Xtiloupe automnenoibnon, éva YndLakod Brua tn dopa.

A. Baowkég ApxEg yia KaBe Zuvedpia

B. Mpwv

EvouvaicBnon & Ynopovn: H ekpudBbnon véwv Pnolakwyv de€lotitwy pnopel va eivat
ayXwTkn. MAnote pe kabapotnta, anodpUyTe TEXVIKOUG OPOUC KAl Va el0TE
npoBupol va eEnynoete Eava. MNoptdote kabe mpdodo, 600 UIKpN KL av pailvetal.
EvBdppuvon, oxt Kprtikn: Anpioupynote éva BeTiko meplBAAAOV OTTOU OL EPWTIOELG
elval eunpdodekteg Kal Ta AABn avtipetwnilovrol w¢ euKalpieg pabnong. H Betikn
evioxuon evOUVAUWVEL.

Evepyntiki AKpOaon: AWoTE POCOo)!) TOOO oTa AEKTIKA OO0 KAl oTa N AEKTIKA
unvupata (amopleg, cuyxuon, evBouolaopog). MpocapooTe TNV TIPOCEYYLOT| OOG
avaloya e 60a Tapatnpelte.

Xtiowpo Kowotntag: EvBappuvete evepyd tnv aAAnloBonBeta. H pabnon petall
OMOTIHWV £ival LOLAITEPO ATTOTEAEGUATLIKY OE AUTH TNV NALKLOKA Opada.

Zuvadeia pe tnv Mpaypatikotnta: uvdéote kaBe Pndrakr Se€lotnTta pe TtV
KaBnpepvr {wn TwV CUPUETEXOUCWV: ETtAdN HE TNV OLKOYEVELA, Slaxeiplon
OLKOVOLKWV, XOUTIL, EUPECN EPYAOLOC.

Eveli€ia: Mpooapudote tov pubud Kal To MEPLEXOUEVO CUUPWVO E TIC VAYKEC TNG
opadag. Av kamolo Bépo SuokoAeUel, adLEPWOTE TIEPLOCOTEPO XPOVO. AV KATAVOELTOL
€UKOAQ, SWOTE MPOEKTAON I CUKBOUAN-UTOVOUG.

a6 Kabe Zuvedpia — Aiota Npostouaociog

Avacokonnon Zxediou Zuvedpiag: Meletrote Toug pHabnolakol oTOXoUG Kol Ta
BrAuata tng cuvedpiag.

‘EAeyxo¢ Epyaleiwv: BeBalwbeite 6tL 6Aa ta Pndlakd epyaleia, AoyLlouLKa,
oUVOEOUOL KOL TIAPOUGCLACELC AslToupyoLV. EAEyEte Tn ouvdeon oto dladiktuo Kat TV
Kowvr] xprion oBodvnc.

Avapevopeveg AuokoAieg: Mpoetolpaoteite yla TBaveg amopleg N TEXVIKEG
SuoKoALeC. ExeTe TPOXELPEG ATTAOTIOLNUEVEG EENYNOELG, OMTIKA BonBruata n
eVaAAOKTIKEG HEBOSOUC.

Npayuatika Napadeiyparta: Exete £tolpa 1-2 antd nopadeiypata yla To mwg pnopel
va ebappootel apeoa n Se€lotnTa oTNV KABNUEPLVOTNTA.

YAWKO Zuvedpioag: BeBalwBeite otL 6Aa ta pUANA epyaciag, évtuma | PndLlakd UALKA
elval €towua koL mpooBaoctpa.

I. Zulhoyn Asdopévwv & «Kowég lotopiegn
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Mépa amnod tnv enionun oppa afloAdynong, evBappUVeTe oTOOEPA TN LOLPACLA EUTELPLWV
oTL¢ ouvedplec:

* Adrépwaon Xpdvou yia lotopieg: Awote 5 Aertd otV apxr A 0T0 TENOG Via «ITIYHES
Wnolakou Tagldlou».

¢ EpwtnoeLg Onwg:

o «[elte pOG yLa PLOL OTLYUNA TIOU VIWOATE TIEPH AV XPNOLUOTIOLWVTAG TNV TEXVOAoyla. »

e «TLpmopeite va kAvete oApepa PndLakd mou dev umopoUoaTe TPV Ao Eva UAva;»

e «Mua véa Se€loTNTa oag BorBnoe va EMIKOWVWVIOETE, va e€0LKOVOLUNOETE XPOVO ) va
VIWOETE TILo avefaptntn autr tnv eBdouada;»

¢ «To WndLako pou INUELWHATAPLO»: EVOOpPUVETE TIC CULIETEXOUCEC VA KPATOUV £va
onUeEwwpaTaplo (évtumo A Pndlako) yla va onuUELWVOUV:

o Négg defLlotnteg mou épabav:
e [w¢ T edpdpuocay:
e Tuxov SuokoAieg fy eTuTU)ieG.

AUTEG Ol ONUELWOELG UIopoLV va yivovtal aviikelpevo oultnong otnv opdda.

e To BA£ppa tou Mapatnpnth: Mapatnprote ULKPEG OTLYUES KATOVONONG, AVEEAPTNTNG
8paong N véag automenoiBnonc. Eival cuxva o omopog pog duvartrc Lotopiog.

¢ Avoitég EpwTAOELG: AWOTE XWPO OTLC CUULETEXOUOEC va ekdpactolV eAelBepa, Slaitepa
yla To Tw¢ ViwBouv 1) TL BLVouV e TV TEXVoAoyia.

Doppa Avarpododotnong Eknaudeuth/AleukoAuvti) HeTd amnod Zuvedpia

MapakAAOULE CUUITANPWOTE AUTH TN GOPUA APECWE LETA amo KaBe cuvedpia. Ot
TIAPATN PN OELG 0OC Elval TTOAUTLUES yLo TRV aLOAOGYNON TNG EMiSpAcNC TOU TPOYPAUUATOS KOl
yla T GUAAOYH OUGCLOCTIKWY abnyrnoswv.

‘Ovopa Ekrtadsuti/AtsukoAuvtr):

Huepounvia Zuvedpiag:
AplOuo¢ Zuvedpliag:
Ospatikég Evotnteg mou KaAudpOnkav:

Mépog A: Moootikr A§loAdynon Zuvedpiag

(MNopoakaloUpe KUKAWOTE TOV avTiotoLyo aplBuod yla kabe 6nAwaon)
(1 = Aldpwvw andAuta / NoA Kakr — 5 = Jupdpwvw amdAuta / EEalpeTikn)

1. Ouotoyol tng ocuvedpiag emitevxONKaAV.

12345

2. Ol CUUUETEXOUOEC 0loXOANBNKAV EVEPYA LIE TO TIEPLEXOUEVO KOL TIG SPAOTNPLOTNTEC.
12345

3. 0 puBuog tng ouvedpiag Atav KATAAANAOC yLo TV TAELOVOTNTA TNG OUAdag.
12345

94

Co-funded by
the European Union




'Y Hera D5.1. Impact Measurement Methodology

4.

H texvikn pon (Stadiktuo, mMAaThOpUEG, AOYLOULKA) ATAV OPOAR HE EAAXLOTEC SLAKOTIEG.
12345

‘Huouv kotdAAnAa postouaopevoc/n Kot viwBa autonemnoidnon katd tn StdpkeLa

T™n¢ ouvebpliag.

12345

H ouvedpia METUXE CUVOALKA VO TIPOOPEPEL OUCLACTIKY LoBnolokr eumetpia.
12345

Mépog B: Nototikég MNapatnprocis & Kowég lotopisg (Mikth M£0060g)

1.

KopuBLkég Ztiypuég Mabnong / Zekabapicparta:

MeplypAPTe CUYKEKPLUEVA TIEPLOTATIKA OTIOU TIAPATNPHOOTE KATIOLO £VTOVO «oxa!» N
EekaBapn kaTavonon / KATAKTNon VEAC £VWOLAG Ao CUMETEYoUoa. Molo NTav to
mAaiolo; TL ime ) €kave;

Npotdoelg yia Zuvexn BeAtiwon:

Me Baon tn onuepLvr) ouvedpla, TIOLEG CUYKEKPLUEVEG OANAYEC 1 BEATLWOELG
Tpoteivete yla to HEANOV (TLY. SLOOKTIK TTPOCEYYLON, Tpooappoyr UAKOU, Soun
Spaotnplotitwy, SUVAULKA OPAdaC, TEXVIKH TIPOETOLHaoia);

Moleg elvoll OL TIPAKTLKEG OO TIPOTATELG YLo TNV EMOUEVN cuveSpla ] yLa TOV CUVOALKO
OXEOLAOUO TOU TPOYPAUUATOC;
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Annexe 9. Impact Measurement Methodology in Italian

SINTESI ESECUTIVA

La Metodologia di Misurazione dell'Impatto (IMM) rappresenta lo strumento di valutazione
centrale del progetto HERA: Helping Empower Women Through Reskilling and Advancement,
finanziato dal programma Erasmus+ European Policy Experimentation. Sviluppata per
contribuire all’attuazione dell’Agenda europea per le competenze, del Pilastro europeo dei
diritti sociali e degli obiettivi dell’European Education Area 2030, I'lMM fornisce un quadro di
riferimento per valutare gli esiti delle attivita volte a sostenere le donne over 45
nell’apprendimento permanente e a orientare le raccomandazioni politiche.

L'IMM si articola in tre componenti interconnesse, progettate per generare evidenze e
approfondimenti basati su dati:

¢ Protocollo e strategia di reclutamento dei partecipanti, che garantisce il rispetto degli
standard etici nel coinvolgimento delle partecipanti e identifica i percorsi piu efficaci per
raggiungere il gruppo target;

e Misurazione della sperimentazione, che mette a disposizione strumenti di indagine e
modelli operativi per facilitatori al fine di rilevare atteggiamenti, motivazioni e difficolta
percepite in relazione all’apprendimento permanente;

¢ Raccolta di casi studio, che delinea approcci per raccogliere testimonianze significative
capaci di dar vita al metodo dei laboratori HERA.

Basandosi su un ampio corpus di ricerche esistenti, strumenti validati ed esempi di buone
pratiche, questa metodologia consente la raccolta di dati coerenti e comparabili tra diversi
Paesi, regioni e contesti socio-economici. In tal modo, I'lMM non solo guida le
raccomandazioni politiche del progetto HERA, ma offre anche un modello replicabile per
iniziative volte a promuovere le doppie transizioni (digitale e verde), nonché il potenziamento
e il riqualificamento delle competenze in tutta Europa.

Protocollo e Strategia di Reclutamento delle Partecipanti

Il progetto HERA si propone di raggiungere donne che solitamente non sono incluse in
programmi di apprendimento permanente o iniziative di sviluppo delle competenze. Si fa
riferimento, in particolare, a donne provenienti da aree rurali o isolate, famiglie a basso
reddito, comunita migranti o minoritarie, con percorsi lavorativi discontinui o con un accesso
limitato all’istruzione formale. Le strategie di reclutamento devono riflettere questo obiettivo
attraverso:

@® [l'impiego di strategie di sensibilizzazione che vadano oltre i canali digitali, poiché molte
donne del gruppo target potrebbero non utilizzare i social media o le piattaforme di
lavoro online;

@® la collaborazione con stakeholder locali, come centri comunitari, agenzie per I'impiego,
enti di formazione per adulti, ONG, sindacati, servizi sanitari e sociali, o associazioni
religiose e culturali;

® la distribuzione di materiali informativi cartacei (ad es. volantini, manifesti) in
linguaggio semplice e, quando necessario, in piu lingue parlate a livello locale (ad es.
romani, turco, arabo, ucraino);
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@® I'assicurazione che le sedi degli incontri HERA Labs siano raggiungibili con i mezzi
pubblici e fisicamente accessibili (es. accesso per sedie a rotelle, disponibilita di
assistenza all’infanzia).

Esempio: In una regione partecipante, un partner HERA ha collaborato con un’associazione
locale per I'empowerment femminile e I'inclusione sociale. Insieme, hanno identificato donne
all'interno delle loro reti che potevano beneficiare di opportunita di riqualificazione.
L’'organizzazione ha ospitato una sessione informativa presso il proprio centro comunitario,
distribuendo i materiali HERA e invitando personalmente le donne con cui avevano gia
collaborato. Questo approccio basato sulla fiducia e radicato nel territorio ha rafforzato la
fiducia e incoraggiato la partecipazione anche da parte di donne che normalmente non
avrebbero risposto a canali istituzionali.

Sebbene non sia richiesto alcun titolo di studio formale o esperienza pregressa, le partecipanti
dovrebbero possedere un livello conversazionale nella lingua di lavoro, apertura al
cambiamento, voglia di imparare e curiosita nello sviluppo di nuove competenze. Queste
caratteristiche sono fondamentali per il successo della metodologia di gruppo adottata nei
laboratori HERA, che prevedono 14-17 incontri.

| team di reclutamento sono incoraggiati a:

@ organizzare incontri introduttivi o giornate aperte in cui le donne interessate possano
incontrare i/le facilitatori/trici, online o in presenza a seconda delle disponibilita;

@® presentare il programma in modo stimolante, sottolineando che I'apprendimento
permanente riguarda la crescita personale e non i risultati accademici.

Esempio: Nelle fasi iniziali del reclutamento, un’organizzazione puo organizzare incontri
informali in cui le donne esplorano i benefici dell’apprendimento permanente nella vita
quotidiana. I/le facilitatori/trici condividono esperienze reali da progetti precedenti, illustrando
tre benefici principali, tra cui:

(i) maggiore occupabilita — ad esempio, lo sviluppo di competenze digitali e comunicative aiuta
le donne a candidarsi con pil fiducia, aggiornare il proprio CV e affrontare i colloqui;

(ii) maggiore autonomia — ad esempio, saper usare strumenti online consente di gestire
appuntamenti, accedere a servizi pubblici, o aiutare figli e nipoti nei compiti scolastici;

(iii) maggiore fiducia in sé e benessere — molte donne riportano un senso di empowerment,
motivazione e connessione sociale dopo aver partecipato alle attivita di apprendimento in

gruppo.
Un elemento chiave dell’approccio HERA & I'enfasi sull’aiuto reciproco, I'apprendimento tra
pari e I'interazione con gli stakeholder. E pertanto essenziale reclutare persone disposte non
solo a imparare, ma anche a condividere esperienze e contribuire a creare un ambiente di
gruppo solidale.

A tal fine, le organizzazioni partner dovrebbero comunicare chiaramente la struttura e le
aspettative del programma, inclusi I'impegno di tempo richiesto, la frequenza delle sessioni e
la natura partecipativa del modello di apprendimento.

Esempio: All'inizio di HERA Labs, un partner organizza una sessione di benvenuto pensata per
definire aspettative chiare e creare un senso di comunita. | partecipanti vengono suddivisi in
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piccoli gruppi e invitati a condividere le loro motivazioni per aver aderito al programma,
favorendo cosi un clima di fiducia e apertura. | facilitatori presentano quindi un patto condiviso
che illustra cio che ci si puo aspettare: incontri quindicinali per tre mesi, un forte accento
sull’apprendimento tra pari, e I'importanza della riservatezza e dell’ascolto rispettoso. Insieme
al gruppo, vengono stabilite alcune regole fondamentali—come la puntualita, la partecipazione
con videocamera attiva quando possibile e il sostegno reciproco—per promuovere un senso di
corresponsabilita. Per dare un esempio concreto dello spirito collaborativo del programma, i
facilitatori chiedono ai partecipanti di indicare un modo in cui possono offrire supporto agli
altri durante i Labs.

Standard Etici e Consenso Informato

Tutte le attivita di reclutamento devono essere pienamente conformi agli standard etici della
ricerca, incluso il Regolamento generale sulla protezione dei dati (GDPR). La partecipazione
deve essere volontaria, e il consenso informato deve essere ottenuto prima di ogni attivita o
raccolta dati.

Requisiti fondamentali:

@® fornire informazioni chiare (oralmente e per iscritto, nella lingua di lavoro dei
laboratori HERA) sugli obiettivi del progetto, sull’uso dei dati raccolti e sul diritto a
ritirarsi in qualsiasi momento;

@ utilizzare moduli di consenso semplici e privi di gergo tecnico;

@ prestare attenzione a potenziali ostacoli alla partecipazione, inclusi costi economici,
difficolta logistiche o responsabilita di cura;

@® quando possibile, offrire supporto pratico, come il rimborso dei costi di trasporto,
piccoli rinfreschi, o assistenza all’infanzia durante gli incontri in presenza.

Per facilitare il consenso informato, e stato predisposto un modulo apposito (vedi sotto). Tutte
le attivita svolte nell’ambito del progetto HERA devono rispettare i principi etici della ricerca e
le normative vigenti a livello UE e internazionale, incluso il GDPR. L’integrita etica € un
principio centrale dell’approccio HERA, in particolare per quanto riguarda l'inclusione delle
donne over 45 nei processi sperimentali e di ricerca politica.

Requisiti etici principali includono:

@ garantire che le partecipanti siano trattate con dignita e rispetto, ottenendo il
consenso informato prima di ogni attivita di ricerca, formazione o co-creazione;

@® fornire informazioni chiare e accessibili — sia oralmente che per iscritto — sugli obiettivi
del progetto, sull’uso dei dati personali e sui diritti delle partecipanti, incluso il diritto
al recesso in qualsiasi momento;

@ utilizzare moduli di consenso semplici, evitando formulazioni legali o tecniche;

@ rispettare la privacy e la riservatezza delle partecipanti, con dati archiviati in modo
sicuro, accessibili solo al team di ricerca e utilizzati esclusivamente per scopi scientifici;

@ conservare i dati per cinque anni secondo le linee guida istituzionali e il GDPR,
dopodiché verranno eliminati in modo sicuro;
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@ identificare e mitigare eventuali rischi, inclusi bias involontari, esclusione sociale o
barriere digitali che possano penalizzare gruppi vulnerabili;

@ offrire supporto pratico per superare ostacoli alla partecipazione (ad es. rimborso del
trasporto, rinfreschi leggeri, o assistenza all’infanzia);

@ promuovere un coinvolgimento inclusivo, assicurando che tutte le voci —in particolare
quelle dei gruppi meno rappresentati — siano ascoltate, rispettate e integrate nel
processo di ricerca;

@® mantenere I'integrita accademica, evitando qualsiasi forma di falsificazione,
fabbricazione o plagio;

@ assicurare la conformita con i principali quadri etici, come la Dichiarazione Universale
dei Diritti Umani, il Codice di Condotta Europeo per I'Integrita nella Ricerca e le
politiche di Horizon Europe su genere ed etica. Tutte le attivita saranno supervisionate
da una/un Responsabile Etico e di Genere per garantirne I'attuazione responsabile.

Esempio: Un partner HERA ha organizzato una sessione di narrazione locale in cui donne over
45 hanno condiviso le proprie esperienze con gli strumenti digitali nella vita quotidiana. Prima
dell’incontro, i/le facilitatori/trici hanno spiegato in modo chiaro il progetto e richiesto il
consenso scritto e orale tramite un modulo breve e privo di termini tecnici. Per favorire la
partecipazione, sono stati rimborsati i biglietti dell’autobus e offerti piccoli rinfreschi.
L’atmosfera informale ha favorito il dialogo aperto, e molte donne hanno riferito di essersi
sentite rispettate e ascoltate. Le informazioni raccolte sono state rese anonime e utilizzate per
progettare i laboratori futuri, in conformita con le norme etiche e di protezione dei dati.

Consenso Informato

Il progetto HERA — Helping Empower Women Through Reskilling and Advancement mira a
promuovere I'equita di genere e 'apprendimento permanente, con un focus sulle donne di eta
pari o superiore ai 45 anni. Attraverso laboratori collaborativi, attivita di sperimentazione e co-
creazione, HERA coinvolge le partecipanti nello sviluppo di strumenti pratici e approcci per
favorire I'inclusione e la crescita personale. Il progetto é finanziato dall’Unione Europea ed &
realizzato da un consorzio di partner in tutta Europa.

Titolo dell’attivita:
Indagine HERA Labs sull’apprendimento permanente e le competenze

1. Chi conduce questa attivita?

L’attivita € condotta da [Nome del partner] nell’ambito del progetto HERA, finanziato
dall’Unione Europea e coordinato dalla Scuola Nazionale di Sanita Pubblica dell’Universita
NOVA di Lisbona.

2. Obiettivo dell’attivita
Questa indagine mira a comprendere in che modo le donne over 45 nei Paesi Bassi, in Svezia,
in Portogallo, in Italia, a Cipro, in Spagna e in Grecia:

@ percepiscono 'apprendimento permanente;
@ siadattano alla digitalizzazione;
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@ identificano le competenze future;
@ utilizzano la propria esperienza in nuovi contesti di vita e di lavoro.

Le vostre opinioni contribuiranno al miglioramento di programmi educativi e politiche a
sostegno delle donne in questa fascia d’eta in Europa.

3. Cosa comporta la partecipazione?
Se accetta di partecipare, Le verra chiesto di compilare un questionario online che comprende:

@® domande sul tuo background e domande su quattro sezioni tematiche;
@® domande aperte facoltative.

L'attivita dura circa 15-20 minuti. Pud completarla in autonomia, in un luogo e in un momento
a sua scelta.

4. Partecipazione volontaria e diritto di recesso
La partecipazione & completamente volontaria. E possibile:

@ saltare qualsiasi domanda;

@® interrompere la partecipazione in qualsiasi momento, senza fornire motivazioni né
subire conseguenze;

@ richiedere la cancellazione dei propri dati fino a due settimane dopo aver completato il
questionario. Dopo tale periodo, i dati saranno completamente anonimizzati e non
sara piu possibile rimuoverli.

5. Rischi e benefici

Rischi: Non si prevedono rischi superiori a quelli della vita quotidiana. Alcune domande
potrebbero indurre a riflessioni personali, ma non dovrebbero causare disagio.

Benefici: Non sono previsti benefici diretti. Tuttavia, il Suo contributo aiutera a migliorare
strumenti, programmi e politiche a sostegno delle donne over 45 in Europa.

6. Quali dati verranno raccolti?

Questo studio € completamente anonimo. Non verranno raccolte informazioni identificative
come nome, email o indirizzo IP.

| dati raccolti includono:

@® informazioni demografiche (es. fascia di eta, situazione lavorativa);
@ risposte al questionario;
@ eventuali osservazioni fornite nelle risposte aperte.
Non verranno effettuate registrazioni audio/video né scattate fotografie.

7. Perché raccogliamo questi dati?
| dati raccolti aiuteranno i ricercatori a comprendere meglio le esigenze e le esperienze
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formative delle donne over 45 e a progettare strategie di apprendimento permanente piu
efficaci e inclusive.

| risultati aggregati potranno essere utilizzati in report scientifici, pubblicazioni, presentazioni e
documenti del progetto. Nessuna persona sara identificabile nei risultati. | dati saranno
completamente anonimizzati, archiviati in modo sicuro su server protetti da password presso
Reshaping Work e accessibili solo al team di ricerca del progetto HERA. Verranno conservati
per cinque anni, in conformita con le politiche istituzionali e il GDPR, e successivamente
eliminati in modo sicuro.

8. Base giuridica e conformita al GDPR (Regolamento generale sulla protezione dei dati)
La partecipazione a questa attivita e interamente volontaria. La raccolta e il trattamento dei
dati personali avvengono in conformita al Regolamento generale sulla protezione dei dati
dell’UE (GDPR).

La base giuridica per il trattamento dei dati € il consenso informato, ai sensi dell’articolo
6(1)(a) del GDPR. Qualora fossero raccolti dati sensibili (es. informazioni sanitarie o opinioni
personali), essi verranno trattati solo previo Suo consenso esplicito, ai sensi dell’articolo
9(2)(a).

9. I Suoi diritti
Lei ha il diritto di:

accedere ai propri dati;

richiedere la correzione dei dati;

richiedere la cancellazione dei dati entro il periodo di recesso;
revocare il consenso in qualsiasi momento;

presentare reclamo presso I’Autorita Garante per la protezione dei dati del proprio
Paese.

10. Contatti

Per domande o dubbi su questa attivita:
Organizzazione: Reshaping Work
Email: [Inserire email di contatto]

Organizzazioni responsabili:

Il progetto e realizzato dalla Scuola Nazionale di Sanita Pubblica dell’Universita NOVA di
Lisbona (coordinatore), SHINE 2Europe, Institute of Entrepreneurship Development, WHEN,
CETEM, AINIGMA Technologies, Women in Tech Alliance, COSVITEC, BK Plus, e Reshaping
Work.

Per maggiori informazioni sul progetto HERA:
https://herawomen.eu/
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Per maggiori informazioni sul GDPR:
http://ec.europa.eu/justice/data-protection/reform/files/regulation oj en.pdf

Modulo di Consenso Informato

HERA | Helping Empower Women through Reskilling and Advancement & un progetto
europeo di sperimentazione politica finanziato dalla Commissione Europea attraverso il
programma Erasmus+, attivo fino a settembre 2027.

HERA mira a potenziare I'inclusione delle donne over 45 attraverso la riqualificazione e
I’'apprendimento permanente, affrontando le sfide delle transizioni digitale e verde e
promuovendo inclusione sociale, coesione e crescita sostenibile.

Modulo di consenso per la partecipazione ad attivita di ricerca

Si prega di leggere attentamente le dichiarazioni riportate qui sotto e di confermare il proprio
accordo selezionando le caselle appropriate e firmando in fondo al modulo. (Da adattare a
seconda dell’attivita specifica.)

[ Ho letto e compreso la Scheda Informativa relativa a questa attivita.

[0 Ho avuto tempo sufficiente per riflettere sulla mia partecipazione.

[ Ho avuto la possibilita di porre domande e ho ricevuto risposte soddisfacenti.

[0 Comprendo che la mia partecipazione é volontaria e che posso ritirarmi in qualsiasi
momento, senza fornire motivazioni e senza conseguenze.

[0 Comprendo in che modo i miei dati personali saranno utilizzati, archiviati e protetti nel
rispetto del GDPR.

[0 Acconsento alla raccolta e all’'uso dei miei dati personali per gli scopi descritti.

O Comprendo che i miei dati potranno essere utilizzati in forma anonima nei report e nelle
pubblicazioni del progetto.

[ So di poter accedere, correggere o richiedere la cancellazione dei miei dati prima
dell'anonimizzazione.

O Acconsento a partecipare all’attivita [inserire nome dell’attivita] nell’ambito del progetto
HERA.

Autorizzazioni opzionali (spuntare se d’accordo):

[0 Acconsento a essere registrata/o audio e/o video durante I'attivita (se pertinente).

[ Acconsento che citazioni anonime delle mie risposte possano essere utilizzate nei materiali
del progetto.

O Acconsento che il mio nome e/o immagine possano essere utilizzati nei materiali di
comunicazione del progetto (previa dichiarazione scritta).

[0 Desidero essere aggiornata/o sui risultati del progetto.

Email:
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Dati del/della partecipante
Nome e cognome:

Firma:
Data:

Dati del/della ricercatore/trice o facilitatore/trice
Nome:

Organizzazione:

Firma:
Data:

Organizzazioni responsabili:

Il progetto e realizzato da: NOVA University of Lisbon — National School of Public Health
(coordinatore), SHINE 2Europe, Institute of Entrepreneurship Development, WHEN, CETEM,
AINIGMA Technologies, COSVITEC, Women in Tech Alliance, BK Plus e Reshaping Work.

Per maggiori informazioni sul progetto HERA:
https://herawomen.eu/

Per maggiori informazioni sul GDPR:
http://ec.europa.eu/justice/data-protection/reform/files/regulation oj en.pdf

Contatti:
[da aggiungere in base al contesto specifico di ciascun partner]

Questionario

Istruzioni:
Grazie per aiutarci a comprendere il Suo punto di vista. La preghiamo di indicare il Suo livello di
accordo o fiducia rispetto alle affermazioni seguenti. Non ci sono risposte giuste o sbagliate.

e A quale fascia d’eta appartieni?
45-49
50-54
55-59
60-64
65 o piu
e Qual el livello piu alto di istruzione che hai completato?
Istruzione primaria
Istruzione secondaria
Formazione professionale
Laurea triennale
Laurea magistrale o superiore
e Qual e la tua attuale situazione lavorativa?
Occupata a tempo pieno
Occupata a tempo parziale
Lavoratrice autonoma
Disoccupata
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Pensionata

Altro (specificare)

Qual e il tuo stato civile?

Single

Sposata o in una unione civile

Divorziata o separata

Vedova

Hai responsabilita di cura (ad es. per figli, nipoti o familiari anziani)?
Si, regolarmente

Si, occasionalmente

No

Negli ultimi sei mesi hai partecipato a corsi, workshop o programmi di formazione
(escluso questo)?

Si, a pit di uno

Si, a uno solo

No, ma ho intenzione di farlo

No, e al momento non ho intenzione

Qual e stato il motivo principale che ti ha spinta a partecipare a questo programma
di apprendimento permanente? (Seleziona I'opzione piu adatta)
Migliorare le prospettive lavorative o la carriera

Acquisire nuove competenze o conoscenze per crescita personale
Rientrare nel mondo del lavoro dopo una pausa

Rimanere attiva e coinvolta in eta matura

Altro (specificare)

Quanto e importante per te, in questa fase della vita, continuare a imparare e
aggiornare le tue competenze?

1 Per niente importante

2 Poco importante

3 Non molto importante

4 Neutrale

5 Importante

6 Abbastanza importante

7 Molto importante

Parte 1: La Sua visione sull’apprendimento e la crescita personale

1.

Credo che non sia mai troppo tardi per imparare nuove competenze,
indipendentemente dall’eta.

1 Per niente d’accordo

2 In disaccordo

3 Poco d’accordo

4 Né d’accordo né in disaccordo

5 Abbastanza d’accordo

6 D’accordo

7 Completamente d’accordo

Riesco a risolvere la maggior parte dei problemi se mi impegno abbastanza.
1 Per niente d’accordo
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2 In disaccordo
3 Poco d’accordo
4 Né d’accordo né in disaccordo
5 Abbastanza d’accordo
6 D’accordo
7 Completamente d’accordo
3. Sono fiduciosa di poter gestire efficacemente eventi imprevisti.
1 Per niente d’accordo
2 In disaccordo
3 Poco d’accordo
4 Né d’accordo né in disaccordo
5 Abbastanza d’accordo
6 D’accordo
7 Completamente d’accordo
4. Quando mitrovo di fronte a un problema, di solito riesco a trovare diverse soluzioni.
1 Per niente d’accordo
2 In disaccordo
3 Poco d’accordo
4 Né d’accordo né in disaccordo
5 Abbastanza d’accordo
6 D’accordo
7 Completamente d’accordo
5. Credo di portare con me punti di forza unici, in quanto donna matura, in un contesto di
apprendimento o lavorativo.
1 Per niente d’accordo
2 In disaccordo
3 Poco d’accordo
4 Né d’accordo né in disaccordo
5 Abbastanza d’accordo
6 D’accordo
7 Completamente d’accordo
6. Credo che le mie esperienze passate (professionali o personali) siano una risorsa
preziosa nel mondo del lavoro di oggi.
1 Per niente d’accordo
2 In disaccordo
3 Poco d’accordo
4 Né d’accordo né in disaccordo
5 Abbastanza d’accordo
6 D’accordo
7 Completamente d’accordo

Parte 2: La Sua fiducia nell’uso degli strumenti digitali
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7.

10.

Quanto si sente sicura nell’utilizzo di strumenti digitali di base (es. email, moduli
online, app di messaggistica)?

1 Per niente sicura

2 Poco sicura

3 Abbastanza insicura

4 Né sicura né insicura

5 Abbastanza sicura

6 Molto sicura

7 Completamente sicura

Quanto si sente sicura nell’utilizzo di strumenti digitali piit avanzati (es.
videoconferenze, piattaforme collaborative come Slack o Google Drive)?
1 Per niente sicura

2 Poco sicura

3 Abbastanza insicura

4 Né sicura né insicura

5 Abbastanza sicura

6 Molto sicura

7 Completamente sicura

Quanto si sente sicura nella Sua capacita di imparare un nuovo software o
applicazione digitale per lavoro?

1 Per niente sicura

2 Poco sicura

3 Abbastanza insicura

4 Né sicura né insicura

5 Abbastanza sicura

6 Molto sicura

7 Completamente sicura

Quanto si sente sicura nel combinare le competenze gia possedute con nuove
conoscenze digitali?

1 Per niente sicura

2 Poco sicura

3 Abbastanza insicura

4 Né sicura né insicura

5 Abbastanza sicura

6 Molto sicura

7 Completamente sicura

Parte 3: | Suoi bisogni e 'ambiente lavorativo

11.

L'apprendimento permanente e essenziale per restare competitiva nel mercato del
lavoro attuale.

1 Per niente d’accordo

2 In disaccordo

3 Poco d’accordo

4 Né d’accordo né in disaccordo
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12.

13.

14.

15.

5 Abbastanza d’accordo

6 D’accordo

7 Completamente d’accordo

Sento il bisogno di migliorare le mie competenze digitali per avere successo nelle
opportunita lavorative future.

1 Per niente d’accordo

2 In disaccordo

3 Poco d’accordo

4 Né d’accordo né in disaccordo

5 Abbastanza d’accordo

6 D’accordo

7 Completamente d’accordo

I lavori che mi interessano richiedono sempre piu competenze digitali che attualmente
non possiedo.

1 Per niente d’accordo

2 In disaccordo

3 Poco d’accordo

4 Né d’accordo né in disaccordo

5 Abbastanza d’accordo

6 D’accordo

7 Completamente d’accordo

Sono disposta a imparare nuove competenze digitali, anche se inizialmente possono
sembrare difficili.

1 Per niente d’accordo

2 In disaccordo

3 Poco d’accordo

4 Né d’accordo né in disaccordo

5 Abbastanza d’accordo

6 D’accordo

7 Completamente d’accordo

Ho bisogno di maggiore supporto (es. formazione, tutoraggio) per sentirmi pronta ad
affrontare ambienti di lavoro digitali.

1 Per niente d’accordo

2 In disaccordo

3 Poco d’accordo

4 Né d’accordo né in disaccordo

5 Abbastanza d’accordo

6 D’accordo

7 Completamente d’accordo

Parte 4: Il Suo sistema di supporto e ambiente

16.

Ritengo che I'eta sia una barriera significativa nell’accesso a nuove opportunita
formative o lavorative.
1 Per niente d’accordo
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17.

18.

19.

20.

2 In disaccordo

3 Poco d’accordo

4 Né d’accordo né in disaccordo

5 Abbastanza d’accordo

6 D’accordo

7 Completamente d’accordo

Ho difficolta a trovare programmi formativi che si adattino alle mie esigenze e al mio
stile di vita attuale.

1 Per niente d’accordo

2 In disaccordo

3 Poco d’accordo

4 Né d’accordo né in disaccordo

5 Abbastanza d’accordo

6 D’accordo

7 Completamente d’accordo

I mio Paese offre un buon accesso a programmi di istruzione per adulti rivolti alla mia
fascia d’eta.

1 Per niente d’accordo

2 In disaccordo

3 Poco d’accordo

4 Né d’accordo né in disaccordo

5 Abbastanza d’accordo

6 D’accordo

7 Completamente d’accordo

Ho una rete locale o online che sostiene il mio sviluppo professionale.
1 Per niente d’accordo

2 In disaccordo

3 Poco d’accordo

4 Né d’accordo né in disaccordo

5 Abbastanza d’accordo

6 D’accordo

7 Completamente d’accordo

| servizi pubblici nella mia zona (es. biblioteche, centri per I'impiego) offrono un buon
supporto per acquisire nuove competenze.
1 Per niente d’accordo

2 In disaccordo

3 Poco d’accordo

4 Né d’accordo né in disaccordo

5 Abbastanza d’accordo

6 D’accordo

7 Completamente d’accordo

Domande aperte (facoltative):
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Cosa La motiva maggiormente a continuare a imparare o riqualificarsi in questa fase
della vita?

Quali sono le principali difficolta o preoccupazioni che incontra nel cercare di
aggiornare le Sue competenze?

Quali competenze specifiche spera di acquisire attraverso questo laboratorio?

Modello per Facilitatori/trici

La nostra filosofia di base

Crediamo in un apprendimento empatico e centrato sulla partecipante. Ogni donna porta con

sé esperienze uniche e puo sentirsi intimorita dalla tecnologia. Il tuo ruolo e creare uno spazio

sicuro, accogliente e stimolante, dove ogni momento di scoperta sia celebrato e ogni domanda

sia legittima. Stiamo costruendo fiducia, un passo digitale alla volta.

A. Principi guida per ogni sessione

Empatia e pazienza: Comprendi che imparare nuove competenze digitali puo essere
difficile. Parla in modo chiaro, evita il gergo tecnico e sii pronta/o a spiegare
nuovamente i concetti. Celebra ogni progresso, anche il piu piccolo.

Incoraggia, non giudicare: Favorisci un ambiente positivo in cui le domande siano
benvenute e gli errori considerati opportunita di apprendimento. Il tuo
incoraggiamento rafforza I'autostima.

Ascolto attivo: Presta attenzione sia ai segnali verbali (domande, commenti), sia a
quelli non verbali (frustrazione, confusione, entusiasmo). Adatta il tuo approccio in
base a cid che osservi.

Costruisci comunita: Incoraggia attivamente la collaborazione tra partecipanti.
L'apprendimento tra pari e il supporto reciproco sono particolarmente efficaci in
guesta fascia d’eta.

Rendi tutto rilevante: Collega ogni competenza digitale ad applicazioni concrete nella
vita quotidiana: comunicare con la famiglia, gestire le finanze, seguire hobby o
migliorare le prospettive lavorative.

Sii flessibile: Adatta ritmo e contenuti alle esigenze del gruppo. Se un concetto risulta
difficile, dedicaci pil tempo. Se viene compreso velocemente, proponi un
approfondimento o un consiglio extra.

B. Prima di ogni sessione: Lista di controllo

Rivedi il piano della sessione: Leggi attentamente gli obiettivi di apprendimento e le
attivita previste passo dopo passo.

Verifica tutti gli strumenti: Assicurati che piattaforme digitali, software, link e
materiali di presentazione funzionino correttamente. Controlla anche la connessione
internet e la possibilita di condividere lo schermo.
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@® Anticipa le difficolta: Rifletti su eventuali ostacoli o domande che potrebbero
emergere. Prepara spiegazioni semplificate, supporti visivi o metodi alternativi.

@ Prepara esempi: 1-2 esempi concreti su come la competenza digitale del giorno possa
essere applicata subito nella vita quotidiana.

@® Raccogli i materiali: Verifica che schede, dispense, esercizi o letture preliminari siano
pronti e accessibili (cartacei o digitali).

C. Raccogliere dati e “storie condivise”

Oltre al modulo formale di feedback, incoraggia costantemente la condivisione all'interno delle
sessioni:

@® Tempo dedicato ai racconti: Dedica 5 minuti all’inizio o alla fine della sessione peri
“Momenti del Percorso Digitale”.
Domande utili:
o “Raccontaci un momento recente in cui ti sei sentita orgogliosa di usare la
tecnologia.”
0 “Qual & una cosa che ora sai fare grazie alla tecnologia e che un mese fa non
sapevi fare?”
o “Una nuova competenza digitale ti ha aiutata questa settimana a connetterti
con qualcuno, risparmiare tempo o sentirti piu autonoma?”
@® “ll mio quaderno digitale”: Incoraggia le partecipanti a tenere un piccolo quaderno
(cartaceo o digitale) in cui annotare:
o Nuove competenze apprese
o Come le hanno utilizzate
o Frustrazioni o successi

Questi appunti potranno essere condivisi durante le discussioni di gruppo.

@® Sguardo da osservatore: Nota i piccoli gesti che indicano comprensione, le azioni
autonome andate a buon fine, e le espressioni di nuova sicurezza. Sono spesso
I'origine di storie potenti.

@® Domande aperte: Offri sempre spazio per esprimere emozioni ed esperienze legate
alla tecnologia.

Modulo di Feedback del/della Facilitatore/trice — Sessione & Storie

Da compilare subito dopo ogni sessione del laboratorio. Le tue osservazioni dettagliate sono
fondamentali per valutare I'impatto del programma e raccogliere storie significative.

Nome del/della facilitatore/trice:

Data della sessione:

Numero della sessione:

Argomenti trattati:
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Sezione A: Valutazione quantitativa della sessione

(Cerchia il numero corrispondente per ogni affermazione)
(1 = Completamente in disaccordo / Molto insufficiente; 5 = Completamente d’accordo /
Ottimo)

1. Obiettivi della sessione: Gli obiettivi principali di apprendimento sono stati raggiunti.
1 2 3 45
2. Coinvolgimento delle partecipanti: Le partecipanti hanno interagito attivamente coni
contenuti e le attivita.
1 2 3 45
3. Ritmo della sessione: Il ritmo della sessione € stato adeguato alla maggioranza del
gruppo.
1 2 3 45
4. Aspetti tecnici: La sessione si € svolta senza problemi tecnici rilevanti (internet,
software, piattaforma).
1 2 3 45
5. Preparazione del facilitatore: Mi sono sentita/o preparata/o e sicura/o nel condurre
questa sessione.
1 2 3 45
6. Riuscita complessiva: Nel complesso, la sessione ha raggiunto con successo gli
obiettivi previsti.
1 2 3 45

Sezione B: Osservazioni qualitative e storie condivise (Dati misti)

1. Momenti chiave di apprendimento / scoperte:
Descrivi episodi in cui hai osservato un chiaro momento di scoperta o comprensione da parte
di una partecipante. Qual era il contesto? Cosa ha detto o fatto?

2. Suggerimenti per il miglioramento continuo:

Sulla base della sessione odierna, quali cambiamenti o migliorie suggerisci per rendere
I'esperienza ancora piu efficace?

(Es. metodo didattico, spiegazioni, struttura delle attivita, livello di difficolta, dinamiche di
gruppo, materiali, aspetti tecnici)
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Annexe 10. Impact Measurement Methodology in Portuguese

RESUMO EXECUTIVO
Esta Metodologia de Avalia¢do de Impacto (Impact Measurement Methodology — IMM) é a
principal ferramenta de avaliagdo do projeto intitulado “HERA: Ajudando a Capacitar Mulheres

In

através de Requalificagdo e Promogao Profissional”, financiado pelo programa de
Experimentacdo de Politicas Europeias Erasmus+. Desenvolvida com o objetivo de promover a
Agenda Europeia de Competéncias, o Pilar Europeu dos Direitos Sociais e as metas da Area
Europeia da Educacao 2030, a IMM oferece um enquadramento para avaliar os resultados das
atividades destinadas a apoiar mulheres com mais de 45 anos no contexto da aprendizagem ao

longo da vida e para fundamentar recomendacgdes politicas.

A IMM esta estruturada em trés componentes interligadas, concebidas para gerar resultados
baseados em evidéncias e dados:

e Protocolo e Estratégia de Recrutamento de Participantes, garantindo padrdes éticos
no envolvimento das participantes e identificando formas eficazes de alcangar o
grupo-alvo;

e Avaliagao Experimental, oferecendo instrumentos de inquérito e modelos para
facilitadores que permitam captar atitudes, motiva¢des e desafios percebidos em
relacdo a aprendizagem ao longo da vida;

e Colegao de Estudos de Caso, que descreve abordagens para recolher historias
impactantes que ilustrem a metodologia dos HERA Labs.

Baseando-se em pesquisas existentes, ferramentas validadas e exemplos de boas praticas, esta
metodologia permite a recolha de dados consistentes e compardveis em diferentes paises,
regioes e contextos socioecondmicos. Ao fazé-lo, a IMM ndo s6 sustenta as recomendacdes
politicas no ambito do projeto HERA, como também oferece um modelo replicavel para
iniciativas que promovem as transi¢Ges verde e digital, o aprimoramento de competéncias e a
requalificacdo em toda a Europa.

Protocolo e Estratégia de Recrutamento de Participantes

O projeto HERA visa alcancar mulheres que, geralmente, ndo estao incluidas em programas
de aprendizagem ao longo da vida e iniciativas de desenvolvimento de competéncias.
Tratam-se de mulheres provenientes de zonas rurais ou remotas, de agregados familiares com
baixos rendimentos, de comunidades migrantes ou minoritarias, com trajetorias laborais
interrompidas ou com acesso limitado a educac¢do formal. Os esforgos de recrutamento devem
refletir este objetivo, através de:

e implementacdo de estratégias de divulgacdo que vdo além dos canais digitais, uma
vez que muitas mulheres do grupo-alvo poderao nao utilizar redes sociais ou
plataformas de emprego online;

e colaboragao com atores locais, tais como centros comunitarios, agéncias de emprego,
entidades de educacdo de adultos, ONG, sindicatos, instituicdes de saude e de apoio
social, ou associa¢Oes religiosas e culturais;
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e disponibilizagdo de materiais impressos de divulgagdo (ex. folhetos, cartazes),
redigidos em linguagem clara e, quando necessario, traduzidos para linguas faladas
localmente (ex. romani, turco, arabe, ucraniano);

e garantia de que os espacos onde decorrem as sessdes dos HERA Labs sdo acessiveis
por transporte publico e inclusivos em termos fisicos (ex. acesso para cadeiras de
rodas, disponibilidade de cuidados infantis).

Exemplo: Numa das regides participantes, um parceiro do projeto HERA colaborou com uma
organizacao local de mulheres centrada na capacita¢do e inclusdo social. Juntos, identificaram
mulheres nas suas redes que poderiam beneficiar de oportunidades de requalificacdo. A
organizacdo preparou uma sessao informativa no seu centro comunitdrio, onde foram
distribuidos materiais do HERA, e os membros da equipa convidaram pessoalmente mulheres
com quem ja haviam trabalhado em programas anteriores. Esta abordagem de proximidade,
baseada na confianga, ajudou a construir um sentimento de seguranga e incentivou a
participacao de mulheres que, de outra forma, ndo responderiam a canais formais de
divulgacao.

Embora ndo se exijam qualificagcdes formais ou experiéncia prévia em contextos de
aprendizagem estruturada para participar nos HERA Labs, as participantes devem demonstrar
um nivel conversacional na lingua de trabalho, abertura a mudanga, vontade de aprender e
curiosidade em desenvolver novas competéncias. Estas caracteristicas sdo cruciais para o
sucesso da metodologia grupal adotada nos HERA Labs, que consistem em 14 a 17 encontros.

As equipas de recrutamento sdo encorajadas a:

e organizar encontros introdutérios ou dias abertos, presenciais ou online, onde as
mulheres interessadas possam conhecer os facilitadores;

e apresentar o programa de forma empoderadora, sublinhando que a aprendizagem ao
longo da vida se foca no desenvolvimento pessoal, e ndo em resultados académicos.

Exemplo: Durante a fase inicial de recrutamento, uma organizagao pode organizar uma sessao
informal com o grupo, convidando mulheres a refletirem sobre como a aprendizagem ao longo
da vida pode beneficiar o seu dia-a-dia. Facilitadores partilham histérias reais de projetos
anteriores, ilustrando trés beneficios principais: (i) melhoria da empregabilidade, como
adquirir competéncias digitais ou de comunicagdo para procurar emprego, atualizar CVs e ter
sucesso em entrevistas; (ii) maior autonomia no dia-a-dia, como usar ferramentas online para
gerir marcacgdes, aceder a servigos publicos ou apoiar filhos/netos com tarefas escolares; (iii)
aumento da autoconfianga e bem-estar, com muitas mulheres a relatarem sentir-se mais
empoderadas, motivadas e socialmente ligadas apds participarem em atividades de
aprendizagem em grupo.

Um elemento central da abordagem HERA é o foco na entreajuda, na aprendizagem entre
pares e na interacdo com partes interessadas. E, por isso, essencial recrutar participantes ndo
s6 dispostas a aprender, mas também a dialogar, partilhar experiéncias e contribuir para uma
dinamica de grupo solidaria.

113

Co-funded by
the European Union




'Y Hera D5.1. Impact Measurement Methodology

Para tal, as organizagOes parceiras devem comunicar de forma clara a estrutura e os
requisitos do programa, incluindo o tempo necessdrio, a frequéncia das sessoes e o carater
participativo do modelo de aprendizagem.

Exemplo: No inicio dos HERA Labs, um parceiro organiza uma sessdo de boas-vindas com o
objetivo de definir expectativas claras e criar um sentido de comunidade. Os participantes sdo
divididos em pequenos grupos e convidados a partilhar as suas motiva¢ées para aderirem ao
programa, o que ajuda a construir um ambiente de confianga e abertura. Em seguida, os
facilitadores apresentam um acordo coletivo que explica o que se pode esperar: sessoes
quinzenais durante trés meses, uma forte énfase na aprendizagem entre pares, e a
importancia da confidencialidade e da escuta respeitosa. As regras basicas—como a
pontualidade, manter a camara ligada sempre que possivel e apoiar os colegas—sao definidas
em conjunto com o grupo, promovendo assim um sentido de responsabilidade partilhada. Para
ilustrar o espirito colaborativo do programa, os facilitadores pedem a cada participante que
indique uma forma concreta de apoiar os outros durante os Labs.

Normas Eticas e Cédigo de Conduta

Todos os procedimentos de recrutamento devem cumprir integralmente as normas éticas de
investigacdo, incluindo o Regulamento Geral sobre a Prote¢do de Dados (RGPD). A
participacdo deve ser voluntaria e o consentimento informado deve ser obtido antes do
envolvimento em qualquer atividade ou recolha de dados. Os principais requisitos incluem:

e fornecer informacgdes claras (oralmente e por escrito, na lingua de trabalho dos HERA
Labs) sobre os objetivos do projeto, o uso dos dados das participantes e o direito de
desistir a qualquer momento;

e utilizar formularios de consentimento de facil compreensao, evitando jargdo técnico;

e estar atento a potenciais barreiras a participacdo, incluindo custos, logistica e
responsabilidades de cuidado;

e sempre que possivel, oferecer apoio pratico, como reembolso de transporte,
fornecimento de lanches ligeiros ou ajuda com cuidados infantis durante sessdes
presenciais.

Para facilitar o consentimento informado, foi desenvolvido um formuldrio que se encontra
abaixo. Todas as atividades no ambito do projeto HERA devem respeitar principios éticos
consagrados e regulamentos relevantes da UE e internacionais, incluindo o RGPD. A
integridade ética é central para a abordagem do HERA, especialmente na inclusdo de mulheres
com 45 anos ou mais em contextos de experimentagao politica e investigagao.

Requisitos éticos fundamentais:

e assegurar que todas as participantes sao tratadas com dignidade e respeito, com
consentimento informado obtido antes de qualquer atividade de investigagao,
formacgao ou co-criagao;

e fornecer informacdo clara e acessivel — oralmente e por escrito — sobre o propdsito
do projeto, o uso dos dados pessoais e os direitos das participantes, incluindo o direito
de desistir a qualguer momento sem consequéncias;

e utilizar formularios de consentimento simples e livres de linguagem técnica ou juridica;
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e respeitar a privacidade e a confidencialidade das participantes, com dados
armazenados de forma segura, acessiveis apenas a equipa de investigacdo e usados
exclusivamente para fins de investigagao;

e manter os dados durante cinco anos de acordo com as diretrizes institucionais e o
RGPD, sendo eliminados de forma segura apds esse periodo;

e identificar e mitigar quaisquer riscos, como preconceitos involuntarios, exclusao social
ou falta de acessibilidade digital, que possam afetar grupos vulneraveis;

e considerar barreiras a participagdo — como custos financeiros, responsabilidades de
cuidado ou questdes logisticas — e, sempre que possivel, oferecer apoio pratico (ex.
reembolso de transporte, lanches ou apoio a criangas);

e promover a inclusdo, garantindo que todas as vozes — especialmente de grupos sub-
representados — sdo ouvidas, respeitadas e integradas no processo de investigacao;

e manter a integridade académica e cientifica, evitando qualquer forma de fabrico,
falsificacdo ou plagio;

e HERA garante ainda o cumprimento de quadros éticos mais amplos, incluindo a
Declaragao Universal dos Direitos Humanos, o Cédigo Europeu de Conduta para a
Integridade na Investigacdo e as politicas de género e ética do Horizon Europe. Todas
as atividades serdo monitorizadas por um Gestor de Género e Etica designado, para
assegurar uma implementacdo responsavel e conformidade continua.

Um formulario de consentimento informado foi desenvolvido para apoiar a participacao ética
e encontra-se abaixo.

Exemplo: Um parceiro do HERA organiza uma sessdo local de partilha de histérias onde
mulheres com 45 anos ou mais falam sobre as suas experiéncias com ferramentas digitais no
guotidiano. Antes da sessao, os facilitadores explicam claramente o projeto e recolhem
consentimento verbal e escrito através de um formuldrio breve e sem jargdo. Para facilitar a
participacao, sdo reembolsados os bilhetes de autocarro e servidos lanches. O ambiente
descontraido incentiva a conversa aberta, e as mulheres sentem-se respeitadas e ouvidas. As
informacdes recolhidas sdo anonimizadas e utilizadas para desenhar futuros workshops, em
conformidade com as normas éticas de investigagdo e protec¢do de dados.

Consentimento Informado

O projeto HERA visa promover a equidade de género e a aprendizagem ao longo da vida, com
foco em mulheres com 45 anos ou mais. Através de workshops colaborativas, testes e co-
criagdo, o HERA envolve participantes no desenvolvimento de ferramentas e abordagens
praticas que favorecam a inclusdo e o desenvolvimento pessoal. O projeto é financiado pela
Unido Europeia e implementado por um consércio de parceiros em toda a Europa.

Titulo da atividade: Inquérito HERA sobre Aprendizagem ao Longo da Vida e Competéncias
1. Quem conduz esta atividade?

Esta atividade é conduzida por [Nome do parceiro], no ambito do projeto HERA, financiado
pela Unido Europeia e coordenado pela Escola Nacional de Saude Publica da Universidade
NOVA de Lisboa.

2. Objetivo da atividade
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O objetivo deste estudo é compreender de que forma as mulheres com 45 anos ou mais, em
Portugal, Grécia, Espanha, Italia, Chipre, Paises Baixos e Suécia:

e percecionam a aprendizagem ao longo da vida;

e se adaptam a digitalizacao;

e identificam competéncias futuras;

e utilizam a sua experiéncia em novos contextos de vida e trabalho.

As suas respostas contribuirdo para o aperfeicoamento de programas educativos e politicas
publicas que apoiem mulheres desta faixa etaria em toda a Europa.

3. O que envolve a participa¢do?
Se concordar em participar, ser-lhe-a pedido que preencha um questionario online com:

e perguntas sobre sua formacgao e perguntas divididas em quatro se¢des tematicas;
e perguntas abertas opcionais.

A atividade tem uma duragao estimada de 15 a 20 minutos. Pode ser realizada ao seu ritmo e
num local a sua escolha.

4. Participagdo voluntaria e direito de desisténcia
A participagdo é totalmente voluntdria. Pode:

e ignorar qualquer pergunta;

e interromper a participacdo a qualquer momento, sem necessidade de justificacao e
sem consequéncias;

e solicitar a eliminacdo dos seus dados até duas semanas apds o preenchimento do
inquérito. Apds esse prazo, os dados serdo completamente anonimizados e ndao
poderdo ser eliminados.

5. Riscos e beneficios

Riscos:
N3o se preveem riscos para além daqueles do quotidiano. Algumas questdes podem incentivar
a reflexdo pessoal, mas ndo se antecipa que causem desconforto.

Beneficios:

Nao existem beneficios pessoais diretos associados a participacdo. Contudo, o seu contributo
ajudara a melhorar ferramentas, programas e politicas de apoio a mulheres com 45+ anos na
Europa.

6. Que dados serdo recolhidos?

Este estudo é completamente andénimo. Nado serdo recolhidas informacgdes identificaveis como
nome, e-mail ou endereco IP.

Os dados recolhidos incluem:

e InformacgGes demograficas (ex. faixa etdria, situagdo profissional);
e Respostas as perguntas do questiondrio;
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e Comentarios que decida partilhar nas questées abertas.
N3do serdo feitas gravagOes de audio, video ou fotografias.
7. Por que motivo recolhemos estes dados?

Estes dados permitem compreender melhor as necessidades e experiéncias de aprendizagem
de mulheres com 45+ anos, com vista ao desenvolvimento de estratégias eficazes e inclusivas
de aprendizagem ao longo da vida.

Os resultados agregados poderdo ser utilizados em relatérios académicos, publicacdes,
apresentagdes e produtos do projeto. Nenhuma participante sera identificada em qualquer
resultado. As respostas serdao totalmente anonimizadas. Todos os dados serdao armazenados de
forma segura, em servidores protegidos por palavra-passe, geridos pela organiza¢do Reshaping
Work, e apenas acessiveis a equipa de investigacdo do HERA. Os dados serdo conservados por
cinco anos, em conformidade com as normas institucionais e o RGPD, sendo posteriormente
eliminados de forma segura.

8. Fundamento juridico e conformidade com o RGPD

A sua participagdo nesta atividade é totalmente voluntaria. A recolha e o tratamento dos seus
dados pessoais sao realizados em conformidade com RGDP da UE. A base legal para o
tratamento dos seus dados é o seu consentimento informado, nos termos do artigo 6.2, n.2 1,
alinea a) do RGPD. Caso sejam recolhidos dados sensiveis (ex. informagdes de saltde ou
opiniGes), estes apenas serdo tratados com o seu consentimento explicito, conforme o artigo
9.2, n.2 2, alinea a).

9. Os seus direitos
Tem o direito de:

e Aceder aos seus dados;

e Solicitar corregoes;

e Pedir a eliminacdo dos seus dados dentro do prazo de retirada;

e Retirar o seu consentimento a qualquer momento;

e Apresentar reclamacdo junto da autoridade nacional de protecdo de dados.

10. Contactos

Se tiver duvidas ou preocupacgdes sobre este estudo, contacte:
Organizagao: Reshaping Work
Email: [Inserir enderego de contacto]

OrganizagGes responsaveis

O projeto é desenvolvido pela Universidade NOVA de Lisboa — Escola Nacional de Saude
Publica (coordenadora), em parceria com SHINE 2Europe, Institute of Entrepreneurship
Development, WHEN, CETEM, AINIGMA Technologies, Women in Tech Alliance, COSVITEC, BK
Plus e Reshaping Work.
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Mais informagdes sobre o projeto HERA:
https://herawomen.eu/

Mais informagdes sobre o RGPD:
http://ec.europa.eu/justice/data-protection/reform/files/regulation oj en.pdf

Formulario de Consentimento

HERA | Helping Empower Women through Reskilling and Advancement é um projeto
europeu de experimentacgao politica financiado pela Comissdo Europeia no ambito do
programa Erasmus+, com duragdo até setembro de 2027.

O projeto HERA visa capacitar mulheres com 45+ anos através da requalificacdo e
aprendizagem ao longo da vida. Ao incentivar a sua participa¢do na educac¢ao de adultos, o
projeto responde aos desafios das transicdes digital e verde, promovendo a inclusdo social, a
coesdo e o crescimento econdmico sustentdvel.

Formuldrio de Consentimento Informado para Participagdo em Atividades de Investigacdo

Por favor, leia as afirmacdes abaixo e confirme a sua concordancia assinalando as caixas
correspondentes e assinando no final. [a ajustar consoante a atividade].

] Li e compreendi a Folha Informativa relativa a esta atividade.

[ Tive tempo suficiente para refletir sobre a minha participacao.

[ Tive oportunidade de colocar questdes e recebi respostas satisfatorias.

1 Compreendo que a minha participacdo é voluntaria e que posso desistir a qualquer
momento, sem necessidade de justificacdo e sem consequéncias.

[J Compreendo como os meus dados pessoais serdo utilizados, armazenados e protegidos, de
acordo com o RGPD.

1 Consinto na recolha e utilizagdo dos meus dados pessoais para os fins descritos.

[0 Compreendo que os meus dados poderdo ser utilizados de forma anonimizada em
relatdrios e publicacdes do projeto.

[J Compreendo que posso aceder, corrigir ou solicitar a eliminacdo dos meus dados a qualquer
momento, antes destes serem anonimizados.

1 Concordo em participar na atividade [inserir nome da atividade] no &mbito do projeto
HERA.

Autorizacdo Opcional (assinale se concordar):

[ Concordo que a minha participacdo seja gravada em audio e/ou video (se aplicavel).

[ Concordo que citagdes anonimizadas dos meus contributos possam ser usadas nos
materiais do projeto.

1 Concordo que o meu nome e/ou imagem sejam usados nos produtos de comunicag¢do do
projeto (mediante declaracgdo escrita).

[ Desejo ser informada sobre os resultados do projeto.

Email:

Informagoes da Participante
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Nome completo:
Assinatura:
Data:

Informagoes do Investigador/Facilitador

Nome:
Organizagao:
Assinatura:
Data:

OrganizagGes Responsaveis

Universidade NOVA de Lisboa — Escola Nacional de Satude Publica (Coordenadora), SHINE
2Europe, Institute of Entrepreneurship Development, WHEN, CETEM, AINIGMA Technologies,
Women in Tech Alliance, COSVITEC, BK Plus e Reshaping Work.

Mais informag6es sobre o projeto HERA:
https://herawomen.eu/

Mais informagdes sobre o RGPD:
http://ec.europa.eu/justice/data-protection/reform/files/regulation oj en.pdf

Contactos
[a completar por cada parceiro conforme o contexto]

Questionario

Instrugdes: Agradecemos por nos ajudar a compreender a sua perspetiva. Por favor, indique o
seu grau de concordancia ou confianca em relacdo as afirmacgdes abaixo. Ndo existem
respostas certas ou erradas.

e Qual é o seu grupo etdrio?
45-49
50-54
55-59
60-64
65 ou mais
e Qual é o nivel mais elevado de escolaridade que completou?
Ensino basico
Ensino secundario
Formacao profissional
Licenciatura
Mestrado ou superior
e Qual é a sua situagdo profissional atual?
Empregada a tempo inteiro
Empregada a tempo parcial
Trabalhadora por conta prépria
Desempregada
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Reformada
Outra (por favor especifique)
e Qual é o seu estado civil?
Solteira
Casada ou em unido de facto
Divorciada ou separada
Vilva
e Tem responsabilidades de cuidado (por exemplo, com filhos, netos, familiares
idosos)?
Sim, com regularidade
Sim, ocasionalmente
Nao
¢ Nos ultimos seis meses, participou em algum curso, oficina ou programa de
formagdo (excluindo este)?
Sim, em mais do que um
Sim, em um
Ndo, mas pretendo participar
Nao, e ndo tenho planos neste momento
e Qual foi a principal razdo para se inscrever neste programa de aprendizagem ao
longo da vida? (assinale a op¢cdo que melhor se aplica)
Melhorar as perspetivas de emprego ou desenvolvimento de carreira
Adquirir novas competéncias ou conhecimentos para desenvolvimento pessoal
Regressar ao mercado de trabalho apds uma pausa
Manter-se ativa e envolvida nesta fase da vida
Outra (por favor especifique)
e Quao importante é para si a aprendizagem continua e a atualizacao de competéncias
nesta fase da vida?
1 Nada importante
2 Pouco importante
3 Pouco relevante
4 Neutra
5 Importante
6 Bastante importante
7 Muito importante

Parte 1: As Suas OpiniGes sobre Aprendizagem e Desenvolvimento

1. Acredito que nunca é tarde para aprender novas competéncias, independentemente
da idade.
1 Discordo totalmente
2 Discordo
3 Discordo ligeiramente
4 Nem concordo nem discordo
5 Concordo ligeiramente
6 Concordo
7 Concordo totalmente
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Consigo resolver a maioria dos problemas se me dedicar o suficiente.
1 Discordo totalmente

2 Discordo

3 Discordo ligeiramente

4 Nem concordo nem discordo

5 Concordo ligeiramente

6 Concordo

7 Concordo totalmente

Tenho confianca de que consigo lidar eficazmente com acontecimentos inesperados.
1 Discordo totalmente

2 Discordo

3 Discordo ligeiramente

4 Nem concordo nem discordo

5 Concordo ligeiramente

6 Concordo

7 Concordo totalmente

Quando me deparo com um problema, geralmente consigo encontrar varias solugées.
1 Discordo totalmente

2 Discordo

3 Discordo ligeiramente

4 Nem concordo nem discordo

5 Concordo ligeiramente

6 Concordo

7 Concordo totalmente

Acredito que trago competéncias Unicas, enquanto mulher madura, para contextos de
aprendizagem ou de trabalho.

1 Discordo totalmente

2 Discordo

3 Discordo ligeiramente

4 Nem concordo nem discordo

5 Concordo ligeiramente

6 Concordo

7 Concordo totalmente

Acredito que as minhas experiéncias passadas (profissionais ou pessoais) sdo recursos
valiosos no atual mercado de trabalho.

1 Discordo totalmente

2 Discordo

3 Discordo ligeiramente

4 Nem concordo nem discordo

5 Concordo ligeiramente

6 Concordo

7 Concordo totalmente
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Parte 2:

7.

10.

Parte 3:

11.
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A Sua Confianca com Ferramentas Digitais

Quao confiante se sente ao utilizar ferramentas digitais basicas (ex.: email, formularios
online, aplicagGes de mensagens)?

1 Nada confiante

2 Pouco confiante

3 Ligeiramente confiante

4 Moderadamente confiante

5 Bastante confiante

6 Muito confiante

7 Extremamente confiante

Quao confiante se sente ao utilizar ferramentas digitais mais avancadas (ex.:
videoconferéncia, plataformas colaborativas como Slack ou Google Drive)?
1 Nada confiante

2 Pouco confiante

3 Ligeiramente confiante

4 Moderadamente confiante

5 Bastante confiante

6 Muito confiante

7 Extremamente confiante

Quao confiante se sente na sua capacidade de aprender a utilizar uma nova aplicagdo
ou software digital para fins profissionais?

1 Nada confiante

2 Pouco confiante

3 Ligeiramente confiante

4 Moderadamente confiante

5 Bastante confiante

6 Muito confiante

7 Extremamente confiante

Quao confiante estd na sua capacidade de combinar competéncias que ja tem com
novos conhecimentos digitais?

1 Nada confiante

2 Pouco confiante

3 Ligeiramente confiante

4 Moderadamente confiante

5 Bastante confiante

6 Muito confiante

7 Extremamente confiante

As Suas Necessidades e o Ambiente de Trabalho

A aprendizagem ao longo da vida é essencial para me manter relevante no mercado de
trabalho atual.

1 Discordo totalmente

2 Discordo

3 Discordo ligeiramente
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12.

13.

14.

15.

Parte 4:

16.
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4 Nem concordo nem discordo

5 Concordo ligeiramente

6 Concordo

7 Concordo totalmente

Sinto que preciso de melhorar as minhas competéncias digitais para ter sucesso em
futuras oportunidades de trabalho.

1 Discordo totalmente

2 Discordo

3 Discordo ligeiramente

4 Nem concordo nem discordo

5 Concordo ligeiramente

6 Concordo

7 Concordo totalmente

Os tipos de trabalho que me interessam exigem cada vez mais conhecimentos digitais
gue ainda ndo possuo.

1 Discordo totalmente

2 Discordo

3 Discordo ligeiramente

4 Nem concordo nem discordo

5 Concordo ligeiramente

6 Concordo

7 Concordo totalmente

Estou disposta a aprender novas competéncias digitais, mesmo que me parecam
dificeis no inicio.

1 Discordo totalmente

2 Discordo

3 Discordo ligeiramente

4 Nem concordo nem discordo

5 Concordo ligeiramente

6 Concordo

7 Concordo totalmente

Preciso de mais apoio (ex.: formagdo, acompanhamento) para me sentir preparada
para ambientes de trabalho digitais.

1 Discordo totalmente

2 Discordo

3 Discordo ligeiramente

4 Nem concordo nem discordo

5 Concordo ligeiramente

6 Concordo

7 Concordo totalmente

O Seu Sistema de Apoio e Envolvimento

Sinto que a discriminagado ligada a minha idade é uma barreira significativa no acesso a
novas oportunidades de aprendizagem ou de trabalho.
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17.

18.

19.

20.

1 Discordo totalmente

2 Discordo

3 Discordo ligeiramente

4 Nem concordo nem discordo

5 Concordo ligeiramente

6 Concordo

7 Concordo totalmente

Tenho dificuldade em encontrar programas de aprendizagem que se adequem as
minhas necessidades atuais e estilo de vida.
1 Discordo totalmente

2 Discordo

3 Discordo ligeiramente

4 Nem concordo nem discordo

5 Concordo ligeiramente

6 Concordo

7 Concordo totalmente

O meu pais oferece bom acesso a programas de educac¢do de adultos para pessoas da
minha faixa etdria.

1 Discordo totalmente

2 Discordo

3 Discordo ligeiramente

4 Nem concordo nem discordo

5 Concordo ligeiramente

6 Concordo

7 Concordo totalmente

Tenho uma comunidade local ou online que apoia 0 meu desenvolvimento
profissional.

1 Discordo totalmente

2 Discordo

3 Discordo ligeiramente

4 Nem concordo nem discordo

5 Concordo ligeiramente

6 Concordo

7 Concordo totalmente

Os servigos publicos (ex.: bibliotecas, centros de emprego) na minha area oferecem
apoio Util para adquirir novas competéncias.
1 Discordo totalmente

2 Discordo

3 Discordo ligeiramente

4 Nem concordo nem discordo

5 Concordo ligeiramente

6 Concordo

7 Concordo totalmente

Perguntas Abertas Opcionais
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1. O que mais a motiva a continuar a aprender ou a adquirir novas competéncias nesta
fase da vida?

2. Quais sdo os maiores desafios ou preocupagdes que tem quando se trata de atualizar
as suas competéncias?

3. Que competéncias especificas espera adquirir com este workshop?

Guia para Facilitadores(as)
A. Filosofia Central

Acreditamos numa aprendizagem empadtica e centrada na participante. Cada mulher traz
consigo experiéncias Unicas e pode sentir receio ou inseguranca em relagao a tecnologia. O seu
papel é criar um espaco seguro, encorajador e envolvente, onde cada momento de descoberta
seja celebrado e todas as perguntas sejam bem-vindas. Estamos a construir confianga, passo a
passo, no mundo digital.

Principios-Chave para Cada Sessdo

e Empatia e Paciéncia: Compreenda que aprender novas competéncias digitais pode ser
um desafio. Fale de forma clara, evite jargao técnico e esteja disponivel para explicar
novamente sempre que necessario. Celebre todos os progressos, por mais pequenos
que paregam.

e Incentivar, Nao Julgar: Crie um ambiente positivo onde as perguntas sao valorizadas e
os erros vistos como oportunidades de aprendizagem. O seu encorajamento constréi
confianga.

e Escuta Ativa: Esteja atento(a) a sinais verbais (perguntas, comentarios) e ndo verbais
(frustragao, confusdo, entusiasmo). Adapte a sua abordagem com base no que
observa.

e Construir Comunidade: Incentive ativamente as participantes a ajudarem-se
mutuamente. A aprendizagem entre pares é extremamente poderosa nesta faixa
etaria.

e Tornar Relevante: Relacione cada competéncia digital com aplicagGes praticas e
significativas para o quotidiano das participantes — seja manter contacto com a
familia, gerir finangas, explorar hobbies ou melhorar perspetivas de emprego.

e Ser Flexivel: Adapte o ritmo e o conteludo de acordo com as necessidades e o nivel de
compreensao do grupo. Se um conceito for dificil, dedique mais tempo. Se for
rapidamente compreendido, ofereca uma extensao ou dica adicional.

B. Antes de Cada Sess3do: Lista de Preparagdo do Facilitador(a)

e Rever o Plano da Sessdo: Leia os objetivos de aprendizagem e as atividades passo a
passo previstas.

e Testar Todas as Ferramentas: Verifique se as plataformas digitais, software, links e
materiais estdo a funcionar corretamente. Teste a ligacdo a internet e a partilha de
ecra.

e Antecipar Desafios: Pense nas dificuldades mais comuns que poderao surgir. Prepare
explicacGes alternativas, materiais visuais ou métodos simplificados.
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Preparar Exemplos: Tenha 1 ou 2 exemplos praticos de como a competéncia digital do
dia pode ser aplicada no quotidiano das participantes.

Reunir Materiais: Certifique-se de que quaisquer materiais (folhas de apoio,
exercicios, leituras) estdo prontos e acessiveis em formato digital ou impresso.

C. Recolha de Dados e “Histdrias Partilhadas”

Para além dos formularios de avaliacdo formal, promova a partilha regular de experiéncias

durante as sessoes:

Momento de Partilha: Reserve 5 minutos no inicio ou final de cada sessao para os
“Momentos da Jornada Digital”.
Exemplos de perguntas:
o “Fale-nos de um momento recente em que se sentiu orgulhosa por usar
tecnologia.”
“0 que consegue fazer hoje com tecnologia que ndo conseguia hd um més?”
“Uma nova competéncia digital ajudou-a a conectar-se com alguém, poupar
tempo ou sentir-se mais autonoma esta semana?”
“0 Meu Caderno Digital”: Incentive as participantes a manterem um caderno (fisico
ou digital) onde anotem:
o Novas competéncias aprendidas;
o Como aplicaram essas competéncias;
o FrustracOes ou conquistas sentidas.
Estes registos podem ser partilhados em discussdes de grupo.
Olhar de Observador(a): Preste atencdo a pequenos sinais de compreensao,
momentos de autonomia bem-sucedida ou expressées de confianca. Estes sdo, muitas
vezes, o inicio de historias significativas.
Perguntas Abertas: Dé sempre espago para que as participantes se expressem
livremente, especialmente sobre as suas emocgdes e experiéncias com o uso da
tecnologia.

Formulario de Feedback Pds-Sessao do Facilitador(a)

Por favor, preencha este formuldrio imediatamente apds cada sessdo. As suas observagdes sGo

essenciais para avaliar o impacto do programa e recolher narrativas relevantes.

Nome do(a) Facilitador(a):

Data da Sessdo:

Numero da Sessdo:

Topicos abordados:

Secc¢do A: Avaliagao Quantitativa da Sessao

(Por favor, circule o nimero que melhor reflete a sua avaliacdo — 1 = Discordo Totalmente /

Muito Insatisfatério; 5 = Concordo Totalmente / Muito Satisfatério)
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1. Objetivos da Sessdo: Os objetivos principais de aprendizagem foram alcancados.
1 2 3 45
2. Envolvimento das Participantes: As participantes envolveram-se ativamente com os
conteudos e atividades.

1 2 3 45
3. Ritmo da Sessdo: O ritmo foi adequado para a maioria do grupo.
1 2 3 45

4. Aspetos Técnicos: A componente técnica (ex. internet, software, plataforma)
funcionou com fluidez e sem grandes interrupgdes.
1 2 3 45
5. Preparagdo do(a) Facilitador(a): Senti-me adequadamente preparado(a) e confiante
para conduzir esta sessao.
1 2 3 45
6. Sucesso Geral: De forma geral, esta sessdo foi bem-sucedida em proporcionar a
experiéncia de aprendizagem pretendida.
1 2 3 45

Secc¢do B: Observac¢oes Qualitativas e Historias Partilhadas (Dados de Métodos Mistos)

Por favor, forneca comentdrios detalhados e exemplos especificos. As suas observagées sdo
valiosas para compreender a experiéncia e o impacto da participagdo.

1. Momentos-Chave de Aprendizagem / Conquistas:

Descreva momentos especificos em que observou uma “lampada a acender-se” ou um claro
dominio de um novo conceito por parte de uma participante. Qual foi o contexto? O que disse
ou fez?

2. Sugestdes para Melhoria Continua:

Com base na sessao de hoje, que altera¢gdes ou melhorias recomenda para tornar a
experiéncia de aprendizagem ainda melhor? Exemplos: método de ensino, explicagdes,
estrutura das atividades, complexidade dos conteudos, dinamica de grupo, materiais de apoio,
configuragao técnica.

Que sugestdes concretas tem para abordarmos isto de forma diferente na préxima sessdo ou
em futuras edi¢des do programa?
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Annexe 11. Impact Measurement Methodology in Spanish

RESUMEN EJECUTIVO

La Metodologia de Medicion de Impacto (MMI) constituye la herramienta central de
evaluacién del proyecto titulado “HERA: Ayudando a Empoderar a las Mujeres a través de la
Recualificacion y el Avance”, financiado por el programa de Experimentacion en Politicas
Europeas Erasmus+. Esta metodologia ha sido desarrollada para avanzar en la Agenda Europea
de Capacidades, el Pilar Europeo de Derechos Sociales y las ambiciones del Espacio Europeo de
Educacién 2030. La MMI proporciona un marco para evaluar los resultados de las actividades
dirigidas a apoyar el aprendizaje permanente de mujeres mayores de 45 afos, asi como para
fundamentar recomendaciones de politica publica.

La MMI se estructura en tres componentes interconectados, disefiados para generar
conocimientos basados en datos y evidencias:

e Protocolo y Estrategia de Reclutamiento de Participantes, que garantiza el
cumplimiento de estandares éticos en la participacion y permite identificar vias
efectivas para alcanzar al grupo objetivo;

e Maedicidon de la Experimentacion, que incluye instrumentos de encuesta y plantillas
para facilitadores, con el fin de captar actitudes, motivaciones y desafios percibidos en
torno al aprendizaje a lo largo de la vida;

e Recopilacidn de Estudios de Caso, que describe enfoques para recoger testimonios
significativos que den vida a la metodologia de los Laboratorios HERA.

Basandose en el conocimiento cientifico existente, herramientas validadas y ejemplos de
buenas practicas, esta metodologia permite recopilar datos consistentes y comparables en
diferentes paises, regiones y contextos socioecondmicos. De este modo, la MMI no solo
sustenta las recomendaciones politicas dentro del proyecto HERA, sino que también ofrece un
modelo replicable para iniciativas orientadas a las transiciones gemelas, la mejora de
competencias y la recualificacion en toda Europa.

Protocolo y Estrategia de Reclutamiento de Participantes

El proyecto HERA tiene como objetivo llegar a mujeres que no suelen estar incluidas en
programas de aprendizaje permanente ni en iniciativas de desarrollo de competencias. Esto
incluye a mujeres que viven en zonas rurales o remotas, hogares de bajos ingresos,
comunidades migrantes o minoritarias, mujeres con trayectorias laborales que han sido
interrumpidas o con acceso limitado a la educacion formal. Los esfuerzos de reclutamiento
deben reflejar este objetivo mediante:

e laimplementacion de estrategias de alcance que vayan mas alla de los canales
digitales, ya que muchas mujeres del grupo objetivo pueden no utilizar redes sociales
ni plataformas de empleo en linea;

e la colaboracion con actores locales, como centros comunitarios, agencias de empleo,
proveedores de educacién para adultos, ONG, sindicatos, instituciones de servicios
sociales y sanitarios, o asociaciones religiosas y culturales;
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e la provisidn de materiales impresos de difusion (folletos, carteles) redactados en
lenguaje claro y, cuando sea necesario, en varios idiomas hablados a nivel local (por
ejemplo, romani, turco, drabe, ucraniano);

e la garantia de que los espacios donde se desarrollan los Laboratorios HERA sean
accesibles en transporte publico y fisicamente inclusivos (por ejemplo, accesos para
sillas de ruedas, disponibilidad de cuidado infantil).

Ejemplo: En una regién participante, un socio de HERA colaboré con una organizacion local de
mujeres centrada en el empoderamiento y la inclusidn social. Juntos, identificaron a mujeres
dentro de sus redes que podrian beneficiarse de oportunidades de recualificaciéon. La
organizacion organizd una sesion informativa en su centro comunitario, donde se
compartieron materiales de HERA y el personal invitd personalmente a mujeres con las que
habian trabajado previamente en programas de apoyo. Este enfoque de confianza a nivel
comunitario contribuyd a generar seguridad y fomentar la participacién de mujeres que no
suelen responder a campaiias formales.

Aunque no se espera que las participantes de los Laboratorios HERA cuenten con titulaciones
formales ni experiencia previa en aprendizaje estructurado, si deben demostrar un dominio
conversacional del idioma local, apertura al cambio, disposiciéon para aprender y curiosidad
por desarrollar nuevas habilidades. Estas caracteristicas son esenciales para el éxito del
enfoque grupal de la metodologia de los Laboratorios HERA, especialmente considerando que
consisten entre 14 y 17 sesiones.

Se recomienda a los equipos de reclutamiento:

e organizar sesiones introductorias o jornadas abiertas donde las mujeres interesadas
puedan conocer a los facilitadores; esto puede organizarse en linea o presencialmente,
segun la capacidad;

e presentar el programa de forma empoderadora, destacando que el aprendizaje
permanente se centra en el desarrollo personal, no en el rendimiento académico.

Ejemplo: En las primeras etapas del reclutamiento, una organizacion puede organizar una
sesién grupal informal donde se invite a las mujeres a reflexionar sobre como el aprendizaje
permanente podria mejorar su vida cotidiana. Los facilitadores comparten historias reales de
proyectos anteriores para ilustrar tres beneficios clave, entre ellos:

(i) una mejor empleabilidad, por ejemplo, adquirir habilidades digitales o de comunicacion
ayuda a postularse a empleos, actualizar CVs y tener éxito en entrevistas;

(ii) mayor autonomia en la vida diaria, por ejemplo, aprender a usar herramientas en linea
permite gestionar citas, acceder a servicios publicos o ayudar a hijos o nietos con tareas
escolares;

(iii) mejora de la autoestima y el bienestar, muchas mujeres reportan sentirse mas motivadas,
empoderadas y conectadas socialmente tras participar en actividades de aprendizaje grupales.

Un elemento clave del enfoque HERA es el énfasis en la ayuda mutua, el aprendizaje entre
pares y la interaccién con actores relevantes. Por tanto, es esencial reclutar a personas que no
solo estén dispuestas a aprender, sino también a dialogar, compartir experiencias y contribuir
a un entorno grupal de apoyo.
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Para apoyar este objetivo, las organizaciones socias deben comunicar claramente la
estructura y expectativas del programa, incluyendo los compromisos de tiempo, la
frecuencia de las sesiones y el caracter participativo del modelo de aprendizaje.

Ejemplo: Al inicio de los HERA Labs, un socio organiza una sesion de bienvenida con el objetivo
de establecer expectativas claras y fomentar un sentido de comunidad. Los participantes se
dividen en pequefios grupos y comparten sus motivaciones para unirse al programa, lo cual
ayuda a generar confianza y apertura. A continuacioén, los facilitadores presentan un acuerdo
colectivo que explica qué pueden esperar: sesiones quincenales durante tres meses, un
enfoque en el aprendizaje entre pares, y la importancia de la confidencialidad y la escucha
respetuosa. Junto con el grupo, se definen normas basicas—como la puntualidad, mantener la
camara encendida siempre que sea posible y ofrecer apoyo mutuo—para promover la
corresponsabilidad. Para ejemplificar el espiritu colaborativo del programa, los facilitadores
piden a cada persona que diga una forma concreta en la que puede apoyar a otros durante los
Labs.

Estandares Eticos y Cédigo de Conducta

Todos los procedimientos de reclutamiento deben cumplir plenamente con los estandares
éticos de investigacion, incluido el Reglamento General de Proteccion de Datos (RGPD). La
participacién debe ser voluntaria, y el consentimiento informado debe obtenerse antes de
iniciar cualquier actividad o recogida de datos. Los requisitos clave incluyen:

e ofrecer informacidn clara (verbalmente y por escrito, en el idioma local de los
Laboratorios HERA) sobre los objetivos del proyecto, el uso de los datos y el derecho a
retirarse en cualquier momento;

e utilizar formularios de consentimiento faciles de entender, evitando tecnicismos;

e prestar atencidn a posibles barreras para la participacion, incluidas las de tipo
financiero, logistico o relacionadas con responsabilidades de cuidado;

e cuando sea posible, ofrecer apoyo practico como reembolso de transporte, aperitivos
ligeros o asistencia con el cuidado infantil durante las sesiones presenciales.

Con el fin de facilitar el consentimiento informado, se ha elaborado un formulario especifico
que se presenta mas adelante. Todas las actividades del Proyecto HERA deben alinearse con
los principios éticos de investigacién y las regulaciones pertinentes de la UE e internacionales,
incluido el RGPD. La integridad ética es un pilar fundamental para el enfoque HERA,
especialmente en relacién con la inclusién de mujeres mayores de 45 afios en este proceso de
experimentacion politica e investigacion.

Requisitos éticos clave:

e garantizar que las participantes sean tratadas con dignidad y respeto, con
consentimiento informado previo a su participacion en actividades de investigacion,
formacién o co-creacion;

e proporcionar informacién accesible y clara, tanto verbal como escrita, sobre el
propdsito del proyecto, el uso de datos personales y los derechos de las participantes,
incluido el derecho a retirarse sin consecuencias;

e usar formularios de consentimiento comprensibles, libres de jerga técnica o legal;
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e respetar la privacidad y confidencialidad de las participantes en todo momento, con
datos almacenados de forma segura, accesibles solo al equipo investigador y utilizados
exclusivamente con fines cientificos;

e conservar los datos durante cinco afios, conforme a las directrices institucionales y el
RGPD, tras lo cual se eliminaran de forma segura;

e identificar y mitigar cualquier riesgo, como sesgos no intencionados, exclusién social o
brechas digitales que puedan afectar a grupos vulnerables;

e prestar atencién a barreras que puedan limitar la participacion —como costes
econdmicos, responsabilidades de cuidado o problemas logisticos— y, cuando sea
posible, proporcionar apoyo practico (por ejemplo, reembolso de transporte,
aperitivos o cuidado infantil);

e promover una participacion inclusiva asegurando que todas las voces —especialmente
las de grupos infrarrepresentados— sean escuchadas, respetadas e incorporadas en el
proceso de investigacion;

e mantener la integridad académica evitando cualquier forma de falsificacién,
manipulacién o plagio.

Ademads, HERA garantiza el cumplimiento de marcos éticos mds amplios, incluyendo la
Declaracién Universal de Derechos Humanos, el Cédigo Europeo de Conducta para la
Integridad en la Investigacidn y las politicas de género y ética de Horizonte Europa. Todas las
actividades seran supervisadas por una persona designada como Gestora de Género y Etica,
encargada de asegurar la implementacidn responsable y el cumplimiento continuo.

Se ha elaborado un formulario detallado de consentimiento informado para respaldar la
participacion ética, que se incluye en el siguiente punto.

Ejemplo: Un socio de HERA organiza una sesion local de narracién donde mujeres mayores de
45 afios comparten experiencias sobre el uso de herramientas digitales en su vida diaria. Antes
de la sesidn, los facilitadores explican claramente el proyecto y solicitan el consentimiento
verbal y escrito mediante un formulario breve y libre de tecnicismos. Se reembolsa el
transporte en autobus y se ofrece un aperitivo. El ambiente relajado fomenta el didlogo
abierto, y las mujeres manifiestan sentirse respetadas y escuchadas. Los testimonios son
anonimizados y utilizados para disefiar futuros talleres, en conformidad con los estandares
éticos y de proteccién de datos.

Consentimiento Informado

El proyecto HERA tiene como objetivo promover la equidad de género y el aprendizaje
permanente, focalizado en mujeres mayores de 45 afos. A través de talleres colaborativos,
pruebas y actividades de co-creacidn, HERA va a involucrar a las participantes en el desarrollo
de herramientas y enfoques practicos para fomentar la inclusion y el desarrollo personal. El
proyecto esta financiado por la Unidn Europea y ejecutado por un consorcio de socios en toda
Europa.

Titulo de la actividad: Encuesta de los Laboratorios HERA sobre Aprendizaje Permanente y
Competencias

1. ¢Quién lleva a cabo esta actividad?
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Esta actividad es desarrollada por [Nombre del socio] como parte del proyecto HERA,
financiado por la Unién Europea y coordinado por la Escuela Nacional de Salud Publica de la
Universidad NOVA de Lisboa.

2. Finalidad de la actividad

El propdsito de este estudio es comprender cémo las mujeres mayores de 45 afios en los
Paises Bajos, Suecia, Portugal, Espafia, Italia, Chipre y Grecia:

e perciben el aprendizaje a lo largo de la vida;

e se adaptan a la digitalizacion;

e identifican competencias futuras;

e usan su experiencia en nuevos contextos laborales y vitales.

Sus aportaciones contribuirdn a mejorar los programas educativos y las politicas publicas
destinadas a apoyar a este grupo en toda Europa.

3. éQué implica participar?

Si acepta participar, se le pedira que complete un cuestionario en linea de forma andnima que

incluye:

e Preguntas sobre tu trayectoria y preguntas en cuatro secciones tematicas;
e Preguntas abiertas opcionales.

Esta actividad durara aproximadamente entre 15 y 20 minutos. Puede completarla a su propio
ritmo y en el lugar de su eleccion.

4. Participacion voluntaria y derecho a retirarse
La participacidn es completamente voluntaria. Usted puede:

e saltarse cualquier pregunta;

e dejar de participar en cualquier momento, sin necesidad de explicar el motivo ni tener
ninguna consecuencia;

e retirar sus datos hasta dos semanas después de completar la encuesta. Luego de ese
periodo, los datos seran completamente anonimizados y ya no podran eliminarse.

5. Riesgos y beneficios

Riesgos:
No se prevén riesgos mas alla de los de la vida cotidiana. Algunas preguntas pueden requerir
reflexién personal, pero no se espera que generen malestar.

Beneficios:

No hay beneficios personales directos por participar. Sin embargo, su contribucién ayudara a
mejorar herramientas, programas y politicas dirigidas a mujeres mayores de 45 afos en
Europa.

6. éQué datos se recopilaran?

Este estudio es completamente andnimo. No se recopilara informacion identificable como
nombre, correo electronico o direccion IP.
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Se recogeran:

e datos demograficos (por ejemplo, rango de edad, situacion laboral);
e respuestas al cuestionario;
e cualquier comentario que decida compartir en las preguntas abiertas.

No se realizaran grabaciones ni se tomaran fotografias.
7. éPor qué recopilamos estos datos?

Los datos permitirdn a los investigadores comprender mejor las necesidades y experiencias de
aprendizaje de las mujeres mayores de 45 afios, y disefar estrategias inclusivas de aprendizaje
permanente.

Los resultados agregados se utilizaran en informes académicos, publicaciones, presentaciones
y entregables del proyecto. Ninguna persona serd identificada en dichos informes.

Sus respuestas seran completamente anonimizadas. Todos los datos se almacenaran de forma
segura en servidores protegidos con contrasefia en Reshaping Work, accesibles solo para el
equipo de investigacién de HERA. Los datos se conservaran durante cinco afos, conforme a las
politicas institucionales y a las guias del RGPD, y seran eliminados de forma segura al finalizar
ese periodo.

8. Base legal y cumplimiento del RGPD

Su participacién en esta actividad es totalmente voluntaria. La recopilacién y el tratamiento de
sus datos personales se realizan de conformidad con el Reglamento General de Proteccién de
Datos (RGPD) de la UE.

La base legal para el tratamiento de sus datos es su consentimiento informado, conforme al
articulo 6(1)(a) del RGPD. Si se recopilan datos personales sensibles (como informacién sobre
salud u opiniones), solo se trataran con su consentimiento explicito, conforme al articulo
9(2)(a).

9. Sus derechos
Usted tiene derecho a:

e acceder a sus datos;

e solicitar correcciones;

e solicitar la eliminacién de sus datos dentro del periodo de retirada;

e retirar su consentimiento en cualquier momento;

e presentar una queja ante la Autoridad Nacional de Proteccidn de Datos.

10. Informacidn de contacto
Si tiene preguntas o inquietudes sobre este estudio:

Organizacion: Reshaping Work
Correo electrénico: [Insertar correo de contacto]

Organizaciones responsables:
El proyecto es coordinado por la Universidad NOVA de Lisboa — Escuela Nacional de Salud
Publica y realizado junto con SHINE 2Europe, Institute of Entrepreneurship Development,
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WHEN, CETEM, AINIGMA Technologies, Women in Tech Alliance, COSVITEC, BK Plus y
Reshaping Work.

Mas informacion sobre el proyecto HERA:
https://herawomen.eu/

Mas informacion sobre el Reglamento General de Proteccion de Datos (RGPD):
http://ec.europa.eu/justice/data-protection/reform/files/regulation oj en.pdf

Fecha:

Organizacion: [Nombre de la institucidn]

Persona de contacto: [Nombre y cargo]

Correo electronico: [Direccion de correo electrénico]

Teléfono: [Opcional]

Plantilla de Formulario de Consentimiento

HERA | Helping Empower Women through Reskilling and Advancement es un proyecto de
experimentacion en politicas financiado por la Comisidén Europea a través del programa
Erasmus+, con vigencia hasta septiembre de 2027.

HERA busca empoderar a mujeres mayores de 45 aifos promoviendo la recualificacién y el
aprendizaje permanente. Al aumentar su participacion en la educacion de adultos, el proyecto
aborda los desafios de las transiciones digital y ecoldgica, al tiempo que fomenta la inclusion
social, la cohesidn y el crecimiento econdmico sostenible.

Formulario de Consentimiento Informado para Participacidon en Actividades de Investigacion

Por favor, lea las siguientes declaraciones y confirme su acuerdo marcando las casillas
correspondientes y firmando al final. [ajustar segun la actividad especifica].

1 He leido y comprendido la Hoja de Informacidn sobre esta actividad.

1 Se me dio tiempo suficiente para considerar mi participacion.

[ He tenido la oportunidad de hacer preguntas y he recibido respuestas satisfactorias.

] Entiendo que mi participacion es voluntaria y que puedo retirarme en cualquier momento
sin dar razones ni tener consecuencias.

1 Entiendo cémo se utilizaran, almacenaran y protegeran mis datos personales de acuerdo
con el RGPD.

1 Doy mi consentimiento para la recopilacién y uso de mis datos personales para los fines
descritos.

1 Entiendo que mis datos podran usarse de forma anonimizada en informes y publicaciones
del proyecto.

] Entiendo que puedo acceder, corregir o solicitar la eliminacion de mis datos antes de la
anonimizacioén.

1 Acepto participar en [nombre de la actividad] integrada en el proyecto HERA.
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Permisos opcionales (marque si esta de acuerdo):

1 Acepto ser grabado en audio y/o video durante la actividad (si corresponde).

1 Acepto que se utilicen citas anénimas de mis aportaciones en materiales del proyecto.

[ Acepto que se utilicen mi nombre y/o imagen en productos o materiales de comunicacidn
del proyecto (solo con una declaracion escrita).

[1 Deseo recibir actualizaciones sobre los resultados del proyecto.

Correo electrdnico:

Informacion de la participante
Nombre completo:

Firma:

Fecha:

Informacion de la persona investigadora o facilitadora
Nombre:

Organizacion:

Firma:

Fecha:

Organizaciones responsables:

Universidad NOVA de Lisboa — Escuela Nacional de Salud Publica (Coordinadora), SHINE
2Europe, Institute of Entrepreneurship Development, WHEN, Women in Tech Alliance, CETEM,
AINIGMA Technologies, COSVITEC, BK Plus y Reshaping Work.

Mas informacion sobre el proyecto HERA:
https://herawomen.eu/

Mas informacion sobre el RGPD:
http://ec.europa.eu/justice/data-protection/reform/files/regulation oj en.pdf

Contactos:
[a completar por cada socio segln el contexto especifico]

Cuestionario

Instrucciones: Gracias por ayudarnos a comprender tu perspectiva. Por favor, indica tu grado
de acuerdo o nivel de confianza con las siguientes afirmaciones. No hay respuestas correctas o
incorrectas.

e (¢En qué grupo de edad te encuentras?
45-49 afios
50-54 afios
55-59 afios
60—-64 afos
65 afios o mas
e (Cual es el nivel mas alto de educacién que has completado?
Educacién primaria
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Educacion secundaria
Formacion profesional
Titulo universitario (grado/licenciatura)
Master o nivel superior
e (Cudl es tu situacion laboral actual?
Empleo a tiempo completo
Empleo a tiempo parcial
Trabajo por cuenta propia
Desempleada
Jubilada
Otra (por favor, especifica)
e (Cudl es tu estado civil?
Soltera
Casada o en pareja de hecho
Divorciada o separada
Viuda

e (Tienes responsabilidades de cuidado (por ejemplo, hijos, nietos, personas mayores)?

Si, de forma regular
Si, de forma ocasional
No
e Enlos ultimos seis meses, éhas participado en algln curso, taller o programa de
formacion (excluyendo este)?
Si, en mas de uno
Si, en uno
No, pero tengo pensado hacerlo
No, y por el momento no tengo planes

e (Cual fue tu principal motivo para unirte a este programa de aprendizaje a lo largo de

la vida? (Selecciona la opcion que mejor se aplique)
Mejorar mis oportunidades laborales o desarrollo profesional
Adquirir nuevas habilidades o conocimientos para mi crecimiento personal
Reincorporarme al mercado laboral tras una pausa
Mantenerme activa y comprometida en esta etapa de la vida
Otro (por favor, especifica)
e (¢Qué tanimportante es para ti seguir aprendiendo y mejorando tus habilidades en
esta etapa de la vida?
1 Nada importante
2 Poco importante
3 No muy importante
4 Neutral
5 Importante
6 Bastante importante
7 Muy importante
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Parte 1: Tu vision sobre el aprendizaje y el crecimiento

1.

Creo que nunca es tarde para aprender nuevas habilidades, sin importar la edad.
1 Totalmente en desacuerdo

2 En desacuerdo

3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo

5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Puedo resolver la mayoria de los problemas si me esfuerzo lo suficiente.
1 Totalmente en desacuerdo

2 En desacuerdo

3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo

5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Confio en que puedo manejar eficazmente situaciones imprevistas.

1 Totalmente en desacuerdo

2 En desacuerdo

3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo

5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Cuando me enfrento a un problema, normalmente encuentro varias soluciones.
1 Totalmente en desacuerdo

2 En desacuerdo

3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo

5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Creo que como mujer madura, aporto unas fortalezas Unicas a los entornos de
aprendizaje o trabajo.

1 Totalmente en desacuerdo

2 En desacuerdo

3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo

5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Creo que mis experiencias pasadas (profesionales o personales) son valiosas en el
entorno laboral actual.
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Parte 2:

7.

10.
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1 Totalmente en desacuerdo

2 En desacuerdo

3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo
5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Tu confianza con herramientas digitales

¢Qué tan segura te sientes al usar herramientas digitales basicas (por ejemplo, correo
electrénico, formularios en linea, aplicaciones de mensajeria)?

1 Nada segura

2 Poco segura

3 Algo segura

4 Moderadamente segura

5 Bastante segura

6 Muy segura

7 Extremadamente segura

¢Qué tan segura te sientes usando herramientas digitales mas avanzadas (por
ejemplo, videollamadas, plataformas colaborativas como Slack o Google Drive)?
1 Nada segura

2 Poco segura

3 Algo segura

4 Moderadamente segura

5 Bastante segura

6 Muy segura

7 Extremadamente segura

¢Qué tan segura te sientes en tu capacidad para aprender a usar un nuevo software o
aplicacion digital para un trabajo?

1 Nada segura

2 Poco segura

3 Algo segura

4 Moderadamente segura

5 Bastante segura

6 Muy segura

7 Extremadamente segura

¢Qué tan segura te sientes de poder combinar tus habilidades actuales con nuevos
conocimientos digitales?

1 Nada segura

2 Poco segura

3 Algo segura

4 Moderadamente segura

5 Bastante segura
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Parte 3:

11.

12.

13.

14.

15.
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6 Muy segura
7 Extremadamente segura

Tus necesidades y el entorno laboral

El aprendizaje permanente es esencial para mantenerme relevante en el mercado
laboral actual.

1 Totalmente en desacuerdo

2 En desacuerdo

3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo

5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Siento que necesito mejorar mis competencias digitales para tener éxito en futuras
oportunidades laborales.

1 Totalmente en desacuerdo

2 En desacuerdo

3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo

5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Los trabajos que me interesan requieren cada vez mds conocimientos digitales que
todavia no tengo.

1 Totalmente en desacuerdo

2 En desacuerdo

3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo

5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Estoy dispuesta a aprender nuevas habilidades digitales, incluso si al principio parecen
dificiles.

1 Totalmente en desacuerdo

2 En desacuerdo

3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo

5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Necesito mas apoyo (por ejemplo, formacidn, mentoria) para sentirme preparada en
entornos laborales digitales.

1 Totalmente en desacuerdo

2 En desacuerdo
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Parte 4:

16.

17.

18.

19.

20.
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3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo
5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Tu entorno de apoyo

Siento que la discriminacién por edad es una barrera importante para acceder a
nuevas oportunidades de formacion o empleo.

1 Totalmente en desacuerdo

2 En desacuerdo

3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo

5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Me cuesta encontrar programas de formacidn que se adapten a mis necesidades y
estilo de vida actuales.

1 Totalmente en desacuerdo

2 En desacuerdo

3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo

5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Mi pais ofrece un buen acceso a programas de educacion para adultos dirigidos a
personas de mi grupo de edad.

1 Totalmente en desacuerdo

2 En desacuerdo

3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo

5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Tengo una comunidad local o por internet que apoya mi desarrollo profesional.
1 Totalmente en desacuerdo

2 En desacuerdo

3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo

5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Los servicios publicos (por ejemplo, bibliotecas, oficinas de empleo) en mi zona
ofrecen apoyo util para aprender nuevas habilidades.
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1 Totalmente en desacuerdo

2 En desacuerdo

3 Ligeramente en desacuerdo

4 Ni de acuerdo ni en desacuerdo
5 Ligeramente de acuerdo

6 De acuerdo

7 Totalmente de acuerdo

Preguntas abiertas (opcionales):

1.

¢Qué es lo que mas te motiva a seguir aprendiendo o reciclandote en esta etapa de tu
vida?

éCuales son los mayores retos o preocupaciones que enfrentas a la hora de actualizar
tus habilidades?

¢Qué habilidades especificas esperas adquirir en este taller?

Plantilla para Facilitadores

Nuestra Filosofia Central

Creemos en un aprendizaje empdtico y centrado en la participante. Cada mujer llega con

experiencias Unicas y puede sentir cierta inquietud respecto a la tecnologia. Tu rol es crear un

espacio seguro, alentador y dinamico, donde cada momento de "jlo logré!" sea celebrado y

cada pregunta sea valida. Estamos construyendo confianza, paso a paso, en el mundo digital.

A. Principios Clave para Cada Sesién

Empatia y Paciencia: Comprende que aprender nuevas habilidades digitales puede ser
un desafio. Habla con claridad, evita tecnicismos y preparate para explicar los
conceptos mas de una vez. Celebra cada avance, por pequefio que sea.

Motivar, No Juzgar: Fomenta un ambiente positivo donde las preguntas sean
bienvenidas y los errores se vean como oportunidades de aprendizaje. Tu refuerzo
positivo construye la confianza.

Escucha Activa: Presta atencidn tanto a sefiales verbales (preguntas, comentarios)
como no verbales (frustracién, confusién, entusiasmo). Ajusta tu enfoque en funcion
de lo que observes.

Fomentar Comunidad: Anima a las participantes a ayudarse entre si. El aprendizaje
entre pares y el apoyo mutuo son especialmente poderosos en este grupo de edad.
Hazlo relevante: Conecta cada habilidad digital con aplicaciones en la vida real que les
importen: ya sea con referencias a la familia, gestionar la economia, dedicarse a sus
aficiones o mejorar sus oportunidades laborales.

Flexibilidad: Adapta el ritmo y el contenido segun las necesidades y el nivel del grupo.
Si un concepto es dificil, dedica mas tiempo. Si lo comprenden rapido, ofrece una
ampliacion o consejo adicional.

B. Antes de Cada Sesion: Lista de Preparacion
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e Revisar el Plan de la Sesion: Lee detenidamente los objetivos de aprendizaje
especificos y las actividades paso a paso de la préoxima sesion.

e Probar todas las Herramientas: Asegurate de que todas las plataformas digitales,
enlaces, programas y materiales funcionan correctamente. Verifica tu conexién a
internet y la opcién de compartir pantalla.

e Anticipar Dificultades: Piensa en posibles preguntas o problemas que puedan surgir
para el tema del dia. Prepara explicaciones simplificadas, apoyos visuales o métodos
alternativos.

e Preparar Ejemplos: Ten a mano 1 o 2 ejemplos concretos de como se puede aplicar
inmediatamente la habilidad digital del dia en la vida diaria.

e Reunir Materiales: Aseglrate de que todos los materiales fisicos o digitales (hojas de
trabajo, lecturas previas) estan accesibles.

C. Recogida de Datos y “Historias Compartidas”

Mas alla del formulario de feedback formal, fomenta la expresidn personal durante las
sesiones:

e Tiempo dedicado a contar historias: Dedica 5 minutos al inicio o final de la sesidn
especificamente para “Momentos del viaje digital”.

Preguntas utiles:

o “iPuedes contarnos un momento reciente en el que te hayas sentido orgullosa
usando la tecnologia?”

o “éQué puedes hacer ahora con la tecnologia que no podias hacer hace un
mes?”

o “éAlguna nueva habilidad digital te ha ayudado a conectarte con alguien,
ahorrar tiempo o sentirte mas independiente esta semana?”

e “Mi Cuaderno Digital”: Anima a las participantes a llevar un cuaderno (fisico o digital)
donde anoten:

o Nuevas habilidades aprendidas

o Cdémo las utilizaron

o Frustraciones o logros

Estos apuntes pueden compartirse en discusiones grupales.

Ojo de Observadora: Presta atencidn a pequefios gestos de comprensidn, acciones
independientes exitosas y expresiones de seguridad recién adquirida. Suelen ser semillas de
historias poderosas.

Preguntas Abiertas: Ofrece siempre oportunidades para que las participantes expresen
libremente sus emociones y experiencias con la tecnologia.

Formulario de feedback y Relatos del Facilitador (Post-Sesion)

Por favor, completa este formulario inmediatamente después de cada sesién del taller. Tus
observaciones detalladas son esenciales para evaluar el impacto del programa y recopilar
relatos enriquecedores.
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Nombre del Facilitador:

Fecha de la Sesion:

Numero de la Sesion:

Temas Tratados:

Seccion A: Evaluacion Cuantitativa de la Sesion

(Marca el nimero que consideres adecuado para cada afirmacién)
(1 = Totalmente en desacuerdo / Muy deficiente; 5 = Totalmente de acuerdo / Excelente)

1. Objetivos de Aprendizaje: Se lograron los objetivos principales de esta sesion.
12345

2. Participacion Activa: Las participantes se involucraron activamente con los contenidos
y actividades.
12345

3. Ritmo de la Sesidn: El ritmo fue adecuado para la mayoria del grupo.
12345

4. Aspectos Técnicos: Los aspectos técnicos (internet, software, plataforma) funcionaron
sin problemas y con minimas interrupciones.
12345

5. Preparacion del Facilitador: Me senti suficientemente preparado y con confianza para
liderar esta sesion.
12345

6. Exito General: La sesién fue exitosa en proporcionar la experiencia de aprendizaje
prevista.
12345

Seccion B: Observaciones Cualitativas y Relatos Compartidos (Datos Mixtos)

Por favor, proporciona comentarios detallados y ejemplos especificos. Tus observaciones son
muy valiosas para comprender la experiencia e impacto en las participantes.

1. Momentos Clave de Aprendizaje / Avances Significativos:
Describe momentos concretos donde observaste un “jlo logré!” o una comprensién clara de
un concepto nuevo. ¢{Cual era el contexto? ¢Qué dijo o hizo la participante?

2. Sugerencias para la Mejora Continua:

Basandote en la sesion de hoy, ¢qué cambios o mejoras especificos recomendarias para la
préxima sesion? (Por ejemplo, método de ensefianza, claridad de las explicaciones, estructura
de actividades, nivel de dificultad, dinamica grupal, materiales, soporte técnico).

¢Qué sugerencias concretas tienes para que lo abordemos de forma diferente en la préxima
sesion o en el disefio futuro del programa?
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Annexe 12. Impact Measurement Methodology in Swedish

SAMMANFATTNING

Denna metod for effektmatning (Impact Measurement Methodology — IMM) utgér det
centrala verktyget for utvardering inom projektet HERA: Helping Empower Women Through
Reskilling and Advancement, finansierat av Erasmus+ programmet for europeiska
policylaborationer. IMM har utvecklats i syfte att stodja genomférandet av den europeiska
kompetensagendan, den europeiska pelaren for sociala rattigheter samt malen inom det
europeiska utbildningsomradet 2030. Metoden tillhandahaller en struktur for att utvardera
resultaten av aktiviteter som syftar till att stédja kvinnor 6ver 45 ar i livslangt larande, samt for
att underbygga policyrekommendationer.

IMM bestar av tre sammanhadngande komponenter, utformade for att generera insikter
baserade pa data och evidens:

e Protokoll och strategi fér deltagarrekrytering, som sdakerstaller etiska principer i
kontakten med deltagare samt identifierar effektiva vagar for att nd malgruppen;

e Madtning av experimentella insatser, som inkluderar enkatverktyg och mallar for
facilitatorer for att fanga attityder, motivation och upplevda hinder kopplade till
livslangt larande;

e Insamling av fallstudier, som beskriver metoder for att dokumentera berattelser som
illustrerar HERA Labs metodik i praktiken.

Genom att bygga pa befintlig forskning, validerade verktyg och goda exempel majliggér denna
metod insamling av konsekventa och jamfdrbara data 6ver olika lander, regioner och
socioekonomiska kontexter. Pa sa satt bidrar IMM inte bara till HERA-projektets
policyrekommendationer, utan erbjuder dven en reproducerbar modell for initiativ som
framjar den gréona och digitala omstéllningen, kompetensutveckling och omskolning i hela
Europa.

Protokoll och strategi for deltagarrekrytering

HERA-projektet syftar till att na kvinnor som inte nédvandigtvis deltar i program for livslangt
ldrande eller kompetensutveckling. Det handlar om kvinnor fran landsbygds- eller avlagsna
omraden, hushall med lag inkomst, migrant- eller minoritetsgrupper, kvinnor med avbrutna
yrkesbanor eller begransad tillgang till formell utbildning. Rekryteringsinsatserna bor
aterspegla detta mal genom att:

e anvanda uppsokande strategier som stracker sig bortom digitala kanaler, dd manga i
malgruppen inte anvander sociala medier eller digitala jobbsajter;

e samarbeta med lokala aktérer sasom samhallscentrum, arbetsformedlingar,
vuxenutbildare, frivilligorganisationer, fackféreningar, halso- och socialtjanster, samt
religiosa eller kulturella féreningar;

e tillhandahalla tryckt informationsmaterial (t.ex. flygblad, affischer) pa lattforstaeligt
sprak och, vid behov, pa flera sprak som talas i ndromradet (t.ex. romani, turkiska,
arabiska, ukrainska);
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e sdkerstadlla att lokalerna dar HERA Labs dger rum ar tillgangliga med kollektivtrafik och
fysiskt inkluderande (t.ex. rullstolsanpassade, med méjlighet till barnomsorg).

Exempel: | en deltagande region samarbetade en HERA-partner med en lokal
kvinnoorganisation med fokus pa empowerment och social inkludering. Tillsammans
identifierade de kvinnor i sina natverk som kunde ha nytta av omskolning. Organisationen
anordnade ett informationsmote pa sitt samhallscenter, dar HERA-material delades ut och
kvinnor personligen bjéds in av personal som tidigare arbetat med dem i stodprogram. Denna
fortroendefulla, lokalt férankrade metod visade sig effektiv for att engagera kvinnor som
annars inte nas av mer formella rekryteringsvagar.

Deltagare i HERA Labs forvantas inte ha nagra formella meriter eller tidigare erfarenhet av
strukturerat ldarande, men bor ha samtalsniva i arbetsspraket, vara 6ppna for férandring, villiga
att lara och nyfikna pa att utveckla nya fardigheter. Dessa egenskaper ar avgorande for att den
gruppbaserade metoden i HERA Labs — som bestar av 14—17 mote — ska lyckas.

Rekryteringsteam rekommenderas att:

e organisera introduktionsmoten eller dppna dagar dar intresserade kvinnor kan traffa
facilitator — antingen fysiskt eller digitalt beroende pa kapacitet;

e presentera programmet pa ett sdtt som starker deltagarna genom att lyfta fram att
livslangt larande handlar om personlig utveckling snarare an akademiska prestationer.

Exempel: | ett tidigt skede av rekryteringen kan en organisation halla informella grupptraffar
dar kvinnor bjuds in att utforska hur livslangt larande kan gynna deras vardag. Facilitatorn
berattar verkliga historier fran tidigare projekt och illustrerar tre nyckelfordelar: (i) forbattrad
anstallningsbarhet — t.ex. genom att lara sig digitala eller kommunikativa fardigheter 6kar
chansen att soka jobb, uppdatera CV och lyckas pa intervju; (ii) 6kad sjalvstandighet i vardagen
—t.ex. genom att kunna anvanda digitala verktyg for att hantera moten, kontakta myndigheter
eller hjalpa barnbarn med laxor; (iii) starkt sjalvfértroende och valbefinnande — manga kvinnor
uppger att de kdnner sig mer motiverade, inkluderade och sedda efter deltagande i
gruppbaserade larandeaktiviteter.

En grundpelare i HERA:s metod ar fokus pa 6msesidigt stéd, larande mellan deltagare och
interaktion med samhallsaktorer. Det ar darfor avgoérande att rekrytera individer som inte bara
ar villiga att lara, utan dven att delta i dialog, dela med sig av erfarenheter och bidra till en
stodjande gruppdynamik.

For att underlatta detta bor partnerorganisationer tydligt kommunicera programmets upplagg
och férvantningar, inklusive tidsatgang, motesfrekvens och den deltagarstyrda
[arandemodellen.

Exempel: | borjan av HERA Labs anordnar en partner ett introduktionstillfalle for att skapa
tydliga forvantningar och bygga en kénsla av gemenskap. Deltagarna delas in i sma grupper
och uppmuntras att dela med sig av sina anledningar till att delta, vilket bidrar till att skapa
fortroende och 6ppenhet. Facilitatorerna gar darefter igenom en gemensam
overenskommelse som tydliggér vad deltagarna kan forvanta sig: traffar varannan vecka under
tre manader, fokus pa kollegialt larande, och vikten av konfidentialitet och respektfullt
lyssnande. Grundlaggande regler—som att komma i tid, ha kameran pa om mdjligt, och stotta
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varandra—formuleras tillsammans med gruppen for att skapa delaktighet och ansvar. For att
konkret visa pa den samarbetsanda som programmet vill frdmja, ber facilitatorerna deltagarna
att ndmna ett satt de kan stotta andra under Labsen.

Etiska riktlinjer och informerat samtycke

Alla rekryteringsprocedurer maste félja vedertagna forskningsetiska principer, inklusive EU:s
dataskyddsforordning (GDPR). Deltagande ska vara helt frivilligt, och informerat samtycke ska
inhdmtas innan nagon aktivitet eller datainsamling inleds. Centrala krav omfattar:

e att tydlig information ges — bade muntligt och skriftligt pa HERA Labs arbetssprak — om
projektets syfte, hur deltagardata kommer att anvandas, samt ratten att nar som helst
avbryta sitt deltagande;

e anvandning av lattforstaeliga samtyckesformular utan teknisk eller juridisk jargong;

e uppmarksamhet pa eventuella hinder for deltagande, sasom ekonomiska, praktiska
eller omsorgsrelaterade faktorer;

e erbjudande av praktiskt stod dar mojligt, exempelvis ersattning for resor, lattare
fortaring eller hjalp med barnomsorg vid fysiska traffar.

For att mojliggora informerat samtycke har ett sarskilt formular tagits fram (se nedan). Alla
aktiviteter inom HERA-projektet maste folja géllande forskningsetiska riktlinjer samt EU:s och
internationella regler, inklusive GDPR. Etisk integritet ar en hornsten i HERA:s arbete, sarskilt i
samband med inkludering av kvinnor 45+ i policyexperiment och forskning.

Viktiga etiska principer inkluderar:

e att deltagare behandlas med vardighet och respekt, och att samtycke inhamtas fore
medverkan i forskning, utbildning eller samskapandeaktiviteter;

e attinformation om projektets syfte, databehandling och deltagarrattigheter ges pa ett
tillgangligt satt;

e att samtyckesformular ar latta att forsta och fria fran juridiskt eller tekniskt sprakbruk;

e att deltagarnas integritet och konfidentialitet respekteras — data lagras sakert, ar
endast tillgdngliga for forskningsteamet, och anvands uteslutande for
forskningsdndamal;

e att data sparas i fem ar enligt institutionella riktlinjer och darefter raderas pa ett sakert
satt;

e att eventuella risker identifieras och motverkas — sdsom omedveten snedrekrytering,
social exkludering eller digital otillgénglighet for sarbara grupper;

e att man tar hansyn till deltagarhinder sasom kostnader, omsorgsansvar eller logistiska
svarigheter, och erbjuder praktiskt stod nar mojligt;

e attinkludering framjas genom att sékerstalla att alla roster — sarskilt de fran
underrepresenterade grupper — hors och integreras i forskningsprocessen;

e att forskningsintegritet uppratthalls genom att undvika fusk, fabricering och plagiat.

HERA foljer dven bredare etiska ramverk sasom FN:s deklaration om de méanskliga
rattigheterna, European Code of Conduct for Research Integrity, och Horizon Europes
jamstalldhets- och etikprinciper. Alla aktiviteter 6vervakas av en sarskilt utsedd Gender and
Ethical Manager for att sakerstalla ansvarsfull implementering och kontinuerlig efterlevnad.
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Ett detaljerat formular for informerat samtycke har tagits fram for att stddja etiskt deltagande
och finns nedan.

Exempel: En HERA-partner organiserar ett lokalt berattarcafé dar kvinnor 45+ delar med sig av
sina erfarenheter av digitala verktyg i vardagen. Fore sessionen ger facilitator en tydlig
presentation av projektet och inhdmtar muntligt och skriftligt samtycke med hjalp av ett kort,
lattforstaeligt formular. Deltagarna erbjuds bussbiljetter och fortaring. Den avslappnade miljon
framjar 6ppenhet, och deltagarna upplever att de blir lyssnade pa. De insamlade beréttelserna
anonymiseras och anvands for att forma framtida workshops — i enlighet med etiska riktlinjer
och dataskydd.

Informerat samtycke

HERA-projektet syftar till att framja jamstalldhet och livslangt larande, med séarskilt fokus pa
kvinnor 6ver 45 ar. Genom gemensamma workshops, testning och samskapandeaktiviteter
engagerar HERA deltagarna i att utveckla praktiska verktyg och metoder fér inkludering och
personlig utveckling. Projektet finansieras av Europeiska unionen och genomfors av ett
konsortium av partnerorganisationer runtom i Europa.

Titel pa aktiviteten: HERA Labs-enkat om livslangt larande och kompetenser
1. Vem genomfér denna aktivitet?

Denna aktivitet genomfors av [Partnerorganisationens namn] som en del av HERA-projektet,
finansierat av Europeiska unionen och koordinerat av National School of Public Health,
Universidade NOVA de Lisboa.

2. Syfte med aktiviteten

Syftet med denna studie ar att forsta hur kvinnor 6ver 45 ar i Nederlanderna, Sverige, Portugal,
Italien, Cypern, Spanien och Grekland:

e uppfattar livslangt larande,

e anpassar sig till digitalisering,

e identifierar framtida kompetenser,

e anvander sina erfarenheter i nya arbets- och livssituationer.

Dina insikter kommer att bidra till att forbattra utbildningsprogram och policyer som stéder
kvinnor i denna aldersgrupp i Europa.

3. Vad innebdr deltagandet?

Om du samtycker till att delta kommer du att ombes att fylla i ett frageformular online som
omfattar:

e fragor om din bakgrund och fragor i fyra tematiska avsnitt;
e valfria 6ppna fragor.

Aktiviteten tar cirka 15—20 minuter. Du kan genomfora den i din egen takt och pa valfri plats.

4. Frivillighet och ratt att avbryta
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Deltagandet ar helt frivilligt. Du har ratt att:

e hoppa over valfri fraga;

e avbryta ditt deltagande nar som helst utan att ange orsak och utan nagra negativa
konsekvenser;

e begira att dina data raderas upp till tva veckor efter att du har slutfért enkéaten.
Darefter anonymiseras alla data och kan inte langre kopplas till dig.

5. Risker och fordelar

Risker:
Inga forvantade risker utdver vardagliga situationer. Vissa fragor kan vacka personliga
reflektioner, men ar inte utformade for att orsaka obehag.

Fordelar:
Det finns inga direkta personliga fordelar med att delta. Ditt deltagande bidrar dock till att
forbattra stodverktyg, program och policyer for kvinnor 45+ i Europa.

6. Vilka uppgifter samlas in?

Studien ar helt anonym. Ingen identifierande information, sdsom namn, e-postadress eller IP-
adress, samlas in.

Insamlad information inkluderar:

e Demografisk information (t.ex. aldersgrupp, anstallningsstatus);
e Svar pa enkatfragor;
e Frivilliga kommentarer i 6ppna fragor.

Ingen ljud- eller bildupptagning sker.
7. Varfor samlar vi in dessa uppgifter?

Syftet &r att forskare battre ska forsta larandebehoven och erfarenheterna hos kvinnor 45+
och utveckla effektiva, inkluderande strategier for livslangt larande.

Sammanstallda resultat kommer att anvandas i vetenskapliga rapporter, publikationer,
presentationer och projektleveranser. Inga enskilda personer kommer att kunna identifieras.

Dina svar anonymiseras helt. All data lagras sakert pa l6senordsskyddade servrar hos
Reshaping Work och ar endast tillgdngliga for HERA:s forskarteam. Uppgifterna sparas i fem ar
i enlighet med institutionella riktlinjer och GDPR och raderas darefter permanent.

8. Rattslig grund och GDPR-efterlevnad

Ditt deltagande ar helt frivilligt. Datainsamlingen och behandlingen sker i enlighet med EU:s
dataskyddsforordning (GDPR). Den rattsliga grunden for databehandling ar ditt informerade
samtycke enligt artikel 6(1)(a) i GDPR. Om kansliga uppgifter samlas in (t.ex. om hélsa eller
personliga asikter) behandlas dessa endast med ditt uttryckliga samtycke enligt artikel 9(2)(a).

9. Dina rattigheter
Du har ratt att:
o fatillgang till dina uppgifter;
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e begdra rattelse av felaktiga uppgifter;
e begéra radering av dina uppgifter inom angiven tidsperiod;
e aterkalla ditt samtycke nar som helst;
e |amna in klagomal till din nationella dataskyddsmyndighet.

10. Kontaktuppgifter
Om du har fragor eller funderingar kring denna studie:

Organisation: Reshaping Work
E-post: [Fyll i e-postadress]

Ansvariga organisationer:

Projektet samordnas av NOVA University of Lisbon, National School of Public Health, i
samarbete med SHINE 2Europe, Institute of Entrepreneurship Development, WHEN, Women in
Tech Alliance, CETEM, AINIGMA Technologies, COSVITEC, BK Plus och Reshaping Work.

For mer information om HERA-projektet:
https://herawomen.eu/

For mer information om GDPR:
http://ec.europa.eu/justice/data-protection/reform/files/regulation oj en.pdf

Samtyckesformular — mall

HERA | Helping Empower Women through Reskilling and Advancement ar ett europeiskt
policylaborationsprojekt finansierat av Europeiska kommissionen inom Erasmus+-programmet
till september 2027.

Projektet syftar till att stdrka kvinnor 45+ genom att framja omskolning och livslangt larande.
Genom att 6ka deras deltagande i vuxenutbildning bemdter projektet utmaningar kopplade till
den digitala och grona omstallningen och framijar social inkludering, sammanhallning och
hallbar tillvaxt.

Informerat samtycke for deltagande i forskningsaktiviteter

Vanligen las igenom féljande uttalanden och bekrafta ditt samtycke genom att kryssa i
relevanta rutor och underteckna langst ned. [justeras beroende pa aktivitet].

[1 Jag har last och forstatt informationsbladet fér denna aktivitet.

[ Jag har fatt tillracklig tid att 6vervdga mitt deltagande.

1 Jag har haft madjlighet att stalla fragor och fatt tillfredsstallande svar.

[ Jag forstar att deltagandet ar frivilligt och att jag kan avbryta ndr som helst utan att ange
skal och utan konsekvenser.

1 Jag forstar hur mina personuppgifter kommer att anvandas, lagras och skyddas i enlighet
med GDPR.

[ Jag samtycker till insamling och anvandning av mina personuppgifter i enlighet med
beskrivningen.

[ Jag forstar att mina data kan anvandas i anonymiserad form i projektets rapporter och
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publikationer.
[1 Jag forstar att jag har ratt att fa tillgang till, ratta eller radera mina uppgifter.
[ Jag samtycker till att delta i [namn pa aktiviteten] inom HERA-projektet.

Valfria samtycken (kryssa i vid medgivande):

1 Jag samtycker till att bli ljud- och/eller videoinspelad under aktiviteten (om tillampligt).
[ Jag samtycker till att anonymiserade citat fran mina bidrag anvands i projektmaterial.
[1 Jag samtycker till att mitt namn och/eller bild anvands i projektets resultat eller
kommunikation (endast med skriftligt medgivande).

1 Jag vill bli uppdaterad om projektresultaten.

E-postadress:

Deltagarinformation

Fullstandigt namn:
Underskrift:
Datum:

Forskarens/facilitatorns information

Namn:
Organisation:
Underskrift:
Datum:

Ansvariga organisationer

Projektet genomfors av NOVA University of Lisbon, National School of Public Health
(samordnare), tillsammans med SHINE 2Europe, Institute of Entrepreneurship Development,
WHEN, Women in Tech Alliance, CETEM, AINIGMA Technologies, COSVITEC, BK Plus och
Reshaping Work.

Fo6r mer information:

https://herawomen.eu/

Om GDPR:
http://ec.europa.eu/justice/data-protection/reform/files/regulation oj en.pdf

Kontakt:
[lagg till kontaktuppgifter enligt lokal partner och sammanhang]

Frageformular

Instruktioner: Tack for att du hjalper oss att forsta ditt perspektiv. Vanligen ange i vilken grad
du instammer eller kdnner dig sdker pa foljande pastdenden. Det finns inga ratt eller fel svar.
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Vilken &r din aldersgrupp?
45-49
50-54
55-59
60-64
65 ar eller dldre
Vilken ar din hogsta avslutade utbildningsniva?
Grundskola
Gymnasieskola
Yrkesutbildning
Kandidatexamen
Magister-/Masterexamen eller hogre
Vad ar din nuvarande sysselsattningsstatus?
Heltidsanstalld
Deltidsanstalld
Egenforetagare
Arbetslos
Pensionerad
Annat (vanligen specificera)
Vad éar din civilstand?
Ogift
Gift eller i ett sambofdrhallande
Skild eller separerad
Anka/ankling
Har du omsorgsansvar (t.ex. for barn, barnbarn, dldre familjemedlemmar)?
Ja, regelbundet
Ja, ibland
Nej
Har du under de senaste sex manaderna deltagit i nagra kurser, workshops eller
utbildningsprogram (férutom detta)?
Ja, fler an en
Ja, en
Nej, men jag planerar att géra det
Nej, och jag har inga planer fér narvarande
Vad var din huvudsakliga anledning till att delta i detta program for livslangt larande?
(Vdlj det alternativ som passar bdist)
For att forbattra mina jobbmaojligheter eller karriarutveckling
For att skaffa nya fardigheter eller kunskaper for personlig utveckling
For att atervanda till arbetslivet efter ett uppehall
For att halla mig aktiv och engagerad i senare delen av livet
Annat (vanligen specificera)
Hur viktigt ar fortsatt larande och kompetensutveckling for dig i detta skede av livet?
1 Inte alls viktigt
2 Inte sarskilt viktigt
3 Inte viktigt
4 Neutralt
5 Viktigt
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6 Ganska viktigt
7 Mycket viktigt

Del 1: Dina tankar om larande och utveckling

1.

Jag anser att det aldrig ar for sent att lara sig nya fardigheter, oavsett alder.

1 Instdmmer inte alls

2 Instammer inte

3 Instammer delvis inte

4 Varken instammer eller inte

5 Instammer delvis

6 Instammer

7 Instammer helt

Jag kan |6sa de flesta problem om jag lagger ner tillrackligt med anstrangning.
1 Instdmmer inte alls — 7 Instammer helt

1 Instdmmer inte alls

2 Instammer inte

3 Instammer delvis inte

4 Varken instammer eller inte
5 Instammer delvis

6 Instammer

7 Instammer helt

Jag kdnner mig saker pa att jag kan hantera ovantade situationer pa ett effektivt satt.
1 Instdmmer inte alls

2 Instammer inte

3 Instammer delvis inte

4 Varken instdammer eller inte

5 Instammer delvis

6 Instammer

7 Instammer helt

Nar jag stalls infor ett problem brukar jag kunna hitta flera olika 16sningar.
1 Instdammer inte alls

2 Instammer inte

3 Instammer delvis inte

4 Varken instammer eller inte

5 Instammer delvis

6 Instammer

7 Instammer helt

Jag tror att jag bidrar med unika styrkor som mogen kvinna i larande- eller
arbetsmiljoer.

1 Instdmmer inte alls

2 Instammer inte

3 Instammer delvis inte

4 Varken instdammer eller inte
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5 Instammer delvis

6 Instammer

7 Instammer helt

Jag anser att mina tidigare erfarenheter (yrkesmassiga eller personliga) ar vardefulla
tillgdngar i dagens arbetsliv.

1 Instdammer inte alls

2 Instammer inte

3 Instammer delvis inte

4 Varken instammer eller inte
5 Instammer delvis

6 Instammer

7 Instammer helt

Del 2: Din trygghet med digitala verktyg

7.

Hur trygg kdnner du dig med att anvdanda grundldggande digitala verktyg (t.ex. e-post,
onlineformular, meddelandeappar)?
1 Inte alls trygg — 7 Mycket trygg

1 Inte alls trygg

2 Nagot trygg

3 | viss man trygg
4 Mattligt trygg
5 Ganska trygg

6 Mycket trygg

7 Extremt trygg

Hur trygg kdnner du dig med att anvdnda mer avancerade digitala verktyg (t.ex.
videomoten, samarbetsplattformar som Slack eller Google Drive)?
1 Inte alls trygg

2 Nagot trygg

3 | viss man trygg
4 Mattligt trygg
5 Ganska trygg

6 Mycket trygg

7 Extremt trygg

Hur trygg kdanner du dig med att ldra dig ett nytt digitalt program eller en ny app for
ett jobb?
1 Inte alls trygg

2 Nagot trygg

3 | viss man trygg
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4 Mattligt trygg
5 Ganska trygg
6 Mycket trygg
7 Extremt trygg

10. Hur trygg kdnner du dig med att kombinera dina befintliga fardigheter med ny digital
kunskap?
1 Inte alls trygg

2 Nagot trygg
3 | viss man trygg
4 Mattligt trygg
5 Ganska trygg
6 Mycket trygg
7 Extremt trygg
Del 3: Ditt behov och arbetsliv

11. Livslangt larande ar avgorande for att jag ska vara relevant pa dagens arbetsmarknad.
1 Instdammer inte alls

2 Instammer inte

3 Instammer delvis inte

4 Varken instammer eller inte

5 Instammer delvis

6 Instammer

7 Instammer helt

12. Jag kdnner att jag behover forbattra mina digitala fardigheter for att lyckas med framtida
jobbmojligheter.

1 Instdmmer inte alls

2 Instammer inte

3 Instammer delvis inte

4 Varken instdammer eller inte

5 Instammer delvis

6 Instammer

7 Instdmmer helt

13. De jobb jag ar intresserad av kraver allt oftare digital kunskap som jag dnnu inte har.
1 Instdmmer inte alls

2 Instammer inte

3 Instammer delvis inte

4 Varken instammer eller inte

5 Instammer delvis

6 Instammer

7 Instammer helt
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14. Jag ar villig att Iara mig nya digitala fardigheter, aven om de kdanns utmanande i borjan.
1 Instdmmer inte alls

2 Instammer inte

3 Instammer delvis inte

4 Varken instammer eller inte

5 Instammer delvis

6 Instammer

7 Instammer helt

15. Jag behover mer stod (t.ex. utbildning, coachning) for att kdnna mig forberedd pa digitala
arbetsmiljoer.

1 Instammer inte alls

2 Instdmmer inte

3 Instammer delvis inte

4 Varken instammer eller inte

5 Instammer delvis

6 Instammer

7 Instammer helt

Del 4: Ditt stédsystem och omgivning

16. Jag upplever att alderism ar ett betydande hinder for att fa tillgang till nya larande- eller
jobbmojligheter.

1 Instammer inte alls

2 Instdmmer inte

3 Instammer delvis inte

4 Varken instammer eller inte

5 Instammer delvis

6 Instammer

7 Instammer helt

17. Jag har svart att hitta utbildningar som passar mina behov och min livssituation.
1 Instdmmer inte alls

2 Instammer inte

3 Instammer delvis inte

4 Varken instammer eller inte

5 Instammer delvis

6 Instammer

7 Instdmmer helt

18. Mitt land erbjuder god tillgang till vuxenutbildning for personer i min aldersgrupp.
1 Instdmmer inte alls

2 Instammer inte

3 Instammer delvis inte

4 Varken instammer eller inte

5 Instdammer delvis
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6 Instammer
7 Instammer helt

19. Jag har ett starkt lokalt eller digitalt ndatverk som uppmuntrar min yrkesmadssiga utveckling.
1 Instammer inte alls

2 Instdmmer inte

3 Instammer delvis inte

4 Varken instammer eller inte

5 Instammer delvis

6 Instammer

7 Instammer helt

20. Offentliga tjanster (t.ex. bibliotek, arbetsféormedlingar) i mitt omrade erbjuder bra stod for
att lara sig nya fardigheter.

1 Instdmmer inte alls

2 Instammer inte

3 Instammer delvis inte

4 Varken instammer eller inte

5 Instammer delvis

6 Instammer

7 Instdmmer helt

Valfria 6ppna fragor

1. Vad motiverar dig mest att fortsatta lara dig eller omskola dig i detta skede av livet?
Vilka ar de storsta utmaningarna eller orosmomenten du upplever ndr det galler att
uppdatera dina fardigheter?

3. Vilka specifika fardigheter hoppas du fa ut av denna workshop?

Facilitatorn’s Mall
Var grundfilosofi

Vi tror pa empatiskt och deltagarcentrerat ldrande. Varje kvinna bar pa unika erfarenheter och
kan kdanna osdkerhet infor teknik. Din roll ar att skapa en trygg, uppmuntrande och
engagerande miljo dar varje "aha!"-6gonblick firas och varje fraga ar berattigad. Vi bygger
sjalvfortroende — ett digitalt steg i taget.

A. Grundprinciper for varje session

e Empati & talamod: Forsta att det kan vara 6vervaldigande att lara sig nya digitala
fardigheter. Tala tydligt, undvik facksprak och var beredd att férklara saker flera
ganger. Fira varje framsteg, hur litet det an ar.

e Uppmuntra, dom inte: Skapa en positiv atmosfar dar fragor vdlkomnas och misstag ses
som larandetillfallen. Ditt positiva bemoétande starker deltagarnas sjalvfortroende.
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e Aktivt lyssnande: Var uppmarksam bade pa vad som sags (fragor, kommentarer) och
pa icke-verbala signaler (frustration, forvirring, gladje). Anpassa din metod déarefter.

e Bygg gemenskap: Uppmuntra aktivt deltagarna att stétta varandra. Kamratlarande och
Omsesidigt stod ar sarskilt kraftfullt for denna malgrupp.

e GoOr det relevant: Knyt varje digital fardighet till verkliga behov — som att halla kontakt
med familj, hantera ekonomi, utveckla hobbyer eller férbattra arbetsmojligheter.

e Var flexibel: Anpassa tempot och innehallet utifran gruppens behov och
forstaelseniva. Om nagot ar svart — stanna kvar langre. Om det gar snabbt — ge extra
tips eller utmaningar.

B. Infor varje session: Din forberedelselista

e Lisigenom sessionens learningsmal och aktivitetsplan i detalj.

e Testa alla verktyg: Kontrollera att alla digitala plattformar, program, lankar och
presentationsmaterial fungerar. Se till att din internetuppkoppling och skarmdelning
fungerar.

e Forutse hinder: Fundera pa vanliga fragor eller svarigheter deltagarna kan ha.
Forbered forenklade forklaringar, visuella stdd eller alternativa metoder.

e Forbered exempel: Ha 1-2 vardagsnara exempel pa hur den aktuella fardigheten kan
anvandas direkt i deltagarnas liv.

e Samla material: Kontrollera att alla fysiska eller digitala dokument, arbetsblad eller
forberedelselasningar ar tillgangliga.

C. Att samla in data & "delade berattelser"
Utover formell aterkoppling, uppmuntra regelbundet deltagarna att dela med sig i sessionerna:

e Beridttelsestund: Avsatt 5 minuter i borjan eller slutet av en session for Digitala
framsteg. Exempel pa fragor:
o '"Beratta om ett tillfalle nar du nyligen kdnde dig stolt 6ver att ha anvant
teknik."
"Vad kan du goéra idag med teknik som du inte kunde for en manad sedan?"
"Har en ny digital fardighet hjalpt dig att spara tid, kdnna dig mer sjalvstandig
eller fa kontakt med nagon?"
e Min digitala anteckningsbok: Uppmuntra deltagare att féra en enkel anteckningsbok
(pa papper eller digitalt) dar de skriver upp:
o Nya fardigheter de har lart sig.
o0 Hurde har anvant dem.
o Frustrationer eller framgangar.

Dessa anteckningar kan anvandas i gruppdiskussioner.

e Observatérens 6ga: Lagg marke till sma tecken pa forstaelse, sjalvstandiga handlingar
eller 6kad trygghet. De kan utgbra grunden for starka berattelser.
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e Oppna fragor: Ge alltid utrymme for deltagare att uttrycka sig fritt — sédrskilt kring
kdnslor, upplevelser och reflektioner kring teknikanvandning.

Facilitatorns aterkopplingsformular efter varje session

Vanligen fyll i detta formular direkt efter varje workshop. Dina observationer ar avgorande for
att utvardera programmets effekt och samla in kvalitativa berattelser.

Facilitatorns namn:

Sessionsdatum:

Sessionsnummer:

Amnen som behandlades:

A. Kvantitativ utvardering av sessionen

(Vanligen ringa in en siffra for varje pastaende)
(1 = Instimmer inte alls / Mycket daligt — 5 = Instimmer helt / Mycket bra)

1. Sessionens Mal: Sessionens larandemal uppnaddes.
12345

2. Deltagande engagemang: Deltagarna var aktiva och engagerade.
12345

3. Taktens effektivitet: Tempot var [ampligt f6r majoriteten i gruppen.
12345

4. Tekniskt flode:Tekniken fungerade (internet, program, plattformar).
12345

5. Facilitatorns forberedelser: Jag kdnde mig val férberedd och trygg i min roll.
12345

6. Overgripande framgang: Sessionen som helhet var framgéangsrik nér det géller att
leverera den avsedda inldarningsupplevelsen.

12345

B. Kvalitativa observationer & delade berattelser

1. Viktiga ldrandedgonblick / genombrott:
Beskriv specifika situationer dar du sag ett tydligt "aha!"-6gonblick eller nar en deltagare
visade att hon forstod eller bemastrade nagot nytt. Vad hande? Vad sa eller gjorde deltagaren?

2. Forbattringsforslag:

Vad bor forbattras till ndsta gang baserat pa dagens session? Ge konkreta forslag — det kan
handla om undervisningsmetod, forklaringar, aktivitetsstruktur, innehallsniva, gruppdynamik,
resurser eller teknisk forberedelse. Hur kan vi justera vart arbetssatt i ndsta session eller i
framtida program?
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